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Vision
The vision of the
askari general insurance company limited
is to be amongst the leading insurance companies of the Country
with the clear perception of
upholding the principles of
corporate governance and making
agico
a profitable and growth oriented insurance company
while creating insurance awareness and culture.

Mission
To become a leading insurance company
by providing client friendly services
through highly motivated team of dedicated professionals
and
ensuring progressive return to the shareholders
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Corporate Information

Chairman Lt. General (Retd.) Imtiaz Hussain

Dhirectors Maj. Gen. (Retd.) Saced Ahmed Khan
Brig. (Retd.) Javed Qayum
Brig. (Retd.) Mushtag Ahmad Malik
Mr. Abdul Waheed
Syed Suhail Ahmad Rizvi
Mr. Abdul Hai Mahmood Bhaimia

Audit Commuittee Mr. Abdul Waheed
Chairman
Syed Suhail Ahmad Rizwvi
Member
Brig. (Retd.) Mushtag Ahmad Malik
Member
President & Chief Executive Mr. Mohammad Hussain Hirji
Chief Financial Officer Mr. Jamil Ahmed (ACA)
Company Secretary Mr. Waseemullah
Internal Auditor Syed Imran Abid Bukhan
Auditors KPMG Taseer Hadi & Company
Chartered Accountants
Legal Advisor Mr. Farrukh Karim Qureshi
Bankers Askari Bank Limited

Habib Bank Limited

Standard Chartered Bank (Pakistan) Limited
Arif Habib Bank Limited

Soneri Bank Limited

Registrar and Share Transfer Office THK Associates (Private) Limited
Ground Floor, State Life Building No. 3
Dr. Zia ud Din Ahmad Road, Karachi-75530, P.O Box 8533
UAN: 111-000-322 Fax: 021-5655595

Registered Office/Head Office 4th Floor, AWT Plaza, The Mall, Rawalpindi, Pakistan
Tel: 051-9272425-7 Fax: 051-9272424
Website: www.agico.com.pk
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Management

President & Chief Executive
Mr. Mohammad Hussain Hirji

Senior Vice Presidents

Mr. Jamil Ahmad (CFO)

Mr. Waseemullah (Company Secretary)
Mrs. Rubina S. Rizvi

Vice Presidents

Maj. (Retd.) Muhammad Ajmal Khan
Mr. Sohail Khalid

Syed Imran Abid Bukhari

Mrs. Samina Khan

Mr, Muhammad Younus Bashir

Syed Igbal Alam

Assistant Vice Presidents
Mr. Ghulam Asghar

Mr. Ashraf Malik (Advocate)
Syed Tazeem Hussain

Syed Gulzar Hussain Shah
Mrs. Talat Raza

Mr. Taqi Ud Din

Mr. Muhammad Qamar Ikram
Mr. Anwar Ahmed Malik
Engr. Kashif Gul

Managers

Mr. Noor Afsar

Mr. Muhammad Ali Somroo
Syed Ishtiagq Haider

Mr, Mohammad Riaz Khan
Mr. Fayyaz Gul

Mr. Imran Afzal

Mr. Tahir Mehmood Fazal
Mr. Shahid Qayyum

Mr. Umar Shahzad

Mr. Asim Raza

Mr. Rizwan Mughal

Health

Dr. Muhammad Abbas Zaidi

Dr. Sama Abrar

Dr. Muhammad Shakeel Ahmed

Executive Vice Presidents (Marketing)
Syed Hassan Nadeem
Rana Shahbaz Ahmad

Senior Vice Presidents (Marketing)
Ch. Shams ul Haq

Mr. Sarfaraz Ahmad Tarrar

Mr. Shah Rukh

Sheikh Muhammad Hanif

Sheikh Abdul Wahab

Vice Presidents (Marketing)
Mr. Mubashar ul Hassan
Mr. Tahir ul Hag

Mr. Moeen ud Din

Mian Arif Tanveer

Mr. Tahir Ahmed Tayyab
Mr. Aslam lkramzai

Mr. Ehsan Ullah Warriach
Syed Hassan Zaheer

Mr. Azhar Igbal Bajwa

Mr. Fayyaz Ahmed Khan
Mr. Muhammad Asif Akhtar

Assistant Vice Presidents (Marketing)
Mr. Nasir Ehsan

Syed Qaisar Shah

Mr. Tanveer Ahmad

Mr. Arslan Pasha

Mr. Khizar Rehman Raja

Mr. Asim Zia Alam

Mr. Hassan Raza

Mr. Khurram Khan
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Branch Network
Head Office (051) Karachi (021)

(Underwriting / Reinsurance Deptt.)
askari insurance house,

32- A, Hyder Road, Rawalpindi Cantt,
Ph: 5700901-2, Fax: 9273660

e-mail: agicohrdi@agico.com.pk

Rawalpindi (051)

32- A, Hyder Road, Rawalpindi Cantt.
Ph: 5700901-2, Fax: 9273660

e-mail: agicorwp3(@agico.com.pk

Rawalpindi (051)

2nd Floor, National Business Centre,
Shamsabad, Murree Road, Rawalpindi.
Ph: 9290479, 9290489, Fax: 9290499
e-mail; agicorwpl@agico.com.pk

Islamabad (051)

11-West Jinnah Avenue,

Blue Area, Islamabad.

Ph: 2279565, 2270471-3, Fax; 2279566
e-mail; agicoisbi@agico.com.pk

Jhelum (0544)

1st Floor, Soldier Plaza,

Civil Line, JThelum.

Ph: 9270339, Fax: 9270374
e-mail: agicojlmigagico.com.pk

Lahore (042)

3rd Floor, Al-Malik Plaza,

19 Davis Road, Lahore.

Ph: 6308633-4, 6287780, Fax: 6308635
e-mail: agicolhri@agico.com.pk

Lahore (042)

2nd Floor, Al-Malik Plaza,

19 Davis Road,. Lahore.

Ph: 6287933-5, Fax:6287936
e-mail: agicolhr2iddagico.com.pk

Gujranwala (055)

15t Floor, Al-Azhar Plaza,

Opp. Igbal High School,

Ghala Mandi, G.T. Road. Gujranwala.
Ph: 3856324, 3734326, Fax: 3856325
e-mail: agicogrwicagico.com.pk

Sialkot (052)

1st Floor, Oberoi Co-Operative Building,
Paris Road, Sialkot.

Ph: 4582381, Fax: 4582382

e-mail: agicosltiaagico.com.pk

Karachi (021)

Marium Centre, Plot No. 167-G,
Mezzanine Floor,

Khalid Bin Waleed Road, Karachi.
Ph:4306704-6, Fax: 4306709-10
e-mail: agicokchi@agico.com.pk

3rd Floor, AWT Plaza,

I. 1. Chundrigar Road, Karachi.
Ph: 2273513-5, Fax: 2214332
e-mail: agicokeh2i@agico.com.pk

Quetta (081)

1st Floor, Taj Centre,

Jinnah Road, Quetta.

Ph: 2837922, Fax: 2837944
e-mail: agicogtai@agico.com.pk

Sargodha (0483)

43-44, Rehman Business Centre,

2nd Floor, University Road, Sargodha.
Ph: 3768559-61, Fax: 3768579

e-mail: agicosgd@agico.com_pk

Abbotabad (0992)

Room-10, Silk Plaza,

Mansehra Road, Abbotabad.
Ph: 342439

e-mail: agicoabti@agico.com.pk

Faisalabad (041)

2nd Floor, Platinium Centre,
Kotwali Road, Faisalabad.

Ph: 2412302-5, Fax: 2412301
e-mail: agicofsdi@agico.com.pk

Multan (061)

Ciolden Heights, Near High Court,
Musrat Road, Multan Cantt.

Ph: 4547842, Fax: 4547862
e-mail: agicominf@agico.com.pk

Peshawar (091)

6th Floor, State Life Building,

The Mall, Peshawar Cantt.

Ph: 5284768, 5272058, Fax: 5284769
e-mail: agicopsciagico.com.pk

Bahawalpur (0622)

2nd Floor, Shahab Plaza,

Chowk one unit, Bahawalpur.
Ph: 284201, Fax: 284203
e-mail: agicobwpl@agico.com.pk

Hyderabad (022)

1st Floor, Gul Centre,

Thandi Sarak, Hyderabad.

Ph: 2729689 Fax: 2783976
e-mail: agicohydiigagico.com.pk
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NOTICE OF 15" ANNUAL GENERAL MEETING

Notice is hereby given that the 15" Annual General Meeting of askari general insurance company limited
(“the Company™) will be held on Friday, April 30, 2010 at 10:00 am at Blue Lagoon Complex, Masood Akhtar
Road (off. The Mall) Rawalpindi Cantt, to transact the following business:

1 To confirm the minutes of the 14" Annual General Meeting held on April 30, 2009.

2 To receive, consider and adopt the Annual Audited Financial Statements of the Company for the year
ended December 31, 2009 together with Directors and Auditors Reports thereon.

3 To appoint Auditors of the Company for the year ending December 31, 2010 and to fix their

remuneration.
4 To transact any other business with the permission of the Chair,
By the order of the Board
C”-f__-\}jl W
Waseemullah
Dated. 09 April, 2010 Company Secretary

Notes:

E: The Share Transfer Book of the Company will remain closed from April 23, 2010 to April 30, 2010 (both
days inclusive) Transfers received at our Registrars, Messrs THK Associates (Pvt) Limited, Ground
Floor, State Life Building No. 3, Dr. Ziauddin Ahmad Road, Karachi at the close of business on April 22,
2010 will be treated in time.

2 Members of the Company are requested to immediately notify the change in address if any, and ask for
consolidation of folio number, provided the member holds more than one folio, to our registrar M/s THK
Associates (Pvt) Limited.

3. (a) A Member is entitled to attend and vote at the General Meeting as well as appoint a proxy to
attend, speak and vote on his/her behalf. A proxy must be a member of the Company. The proxy
form, duly completed, in order to be effective must be received by the company at its registered
office at least 48 Hours before the time of meeting.

(b)  CDC shareholders entitled to attend and vote at this meeting will further follow the guidelines as
laid down in Circular No 1 of 2000 dated January 26, 2000 issued by the Securities and Exchange
Commission of Pakistan.
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rerort 2009

Directors' Report to the Shareholders

The Directors are pleased to present the 15" Annual report of askari general insurance company limited along with the
audited Financial Statements and Auditor's Report thereon for the year ended 31" December 2009.

Owerall, 2009 was a tough year for the general insurance industry due to general slowing down of business as a result of the
international economic crisis. However for askari general insurance company limited, 2009 has been a year of steady progress
with gross written premium growing by over 10%,

Underwriting profit of the Company in 2009 increased by 8 % to Rs. 79.00 Millions as compared to Rs.73 Millions in 2008,
Results would have been better had the Company not experienced an unexpected rise in Health insurance claims vis-a-vis the
premium charged, resulting in an underwriting loss of Rs. 42 million in this class of business. However the Company has taken
remedial measures and significant improvement was noticeable in the last quarter of 2009, We believe that there will continue to
be improvement in this area in 2010,

In the period under review, the Company absorbed, as provided for in SECP's circular no. 3/2009 dated 16" February 2009,
impairment loss related to 2008 in its available for sale investments, These losses initially amounting to Rs. 108 million reduced
to Rs. 67 million due to subsequent improvement in Net Assets Value during 2009, Despite the impairment loss of Rs. 67
million, the Company managed to reduce its investment loss to Rs. 28 million through fresh investments in low risk instruments.
The impairment, generally speaking, was quite benign as compared to the investment losses suffered by the industry as a whole,
reflecting the prudent investment policy followed by the Company.

The Company has taken a number of steps to ensure better underwriting and claims control, including the establishment of a
Risk Management department to help reduce exposure to loss and provide value added services to its clients. We hope that with
the continuous commitment and hard work of its staff and the confidence shown by its valued shareholders and clients, the
Company shall, Inshallah, show good results in future

KEY OPERATION FIGURES (Rupees in million)

2009 2008 Growth %
Gross Premium 1.108 1.003 10
Net Premium Revenue 805 650 24
Underwriting Profit 79 73 8
(Loss)/Income from Investment (28) 13 (315)
(Loss)/ Profit before tax (15) 17 (188)
(Loss)/profit after tax (27) 7 (485)
Reserve forun-expired risks 486 468 4
Total Assets 1.196 1,217 (2)
UNDERWRITING PERFORMANCE
FIREAND PROPERTY DAMAGE

2009 2008 Growth %
Gross Premium 248 152 63
Net Premium Revenue 49 35 40
Net Claims 18 25 (28)
Underwriting profit (2008 restated) 19 10 o)
MARINE AVIATION AND TRANSPORT

2009 2008 Growth %
Gross Premium 62 126 (51)
Net Premium Revenue 39 29 34
Net Claims 8 4 100
Underwriting profit (2008 restated) 23 24 (4)

Mylffi.;-;
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(Rupees in million)

2009 2008 Growth %
Gross Premium 427 432 (1)
MNet Premium Revenue 420 386 9
Net Claims 242 245 (1)
Underwriting profit (2008 restated) 63 34 85
ACCIDENT & HEALTH

2009 2008 Growth %
Gross Premium 200 241 20
Net Premium Revenue 275 192 43
Net Claims 249 146 71
Underwriting profit (2008 restated) (42) (2) (2,000)
MISCELLANEOUS AND TREATY

2009 2008 Growth %
Gross Premium 81 53 53
Net Premium Revenue 22 8 175
Net Claims 5 3 67
Underwriting profit (2008 restated) 15 3 114
REINSURANCE

The Company's reinsurance treaties have been revamped under the lead of SCOR Reinsurance Company of France, nominated
by Reinsurance Magazine as European reinsurer of the year. SCOR has been"A’ rated by Standard & Poor's. Reinsurance treaty
capacities and commission rates have increased substantially in 2010 signifying the trust reinsurers have reposed in the
Company's ability to underwrite profitable business. Hannover Re has given a Terrorism reinsurance treaty to the Company
enabling it to underwrite small and medium sized terrorism risks serving the needs of'its clients. This year the Company has also
acquired a Health reinsurance treaty to protect itself against unforeseen volatility in its health insurance results.

FINANCIAL RESULTS
The financial results of the Company for the year ended December 31, 2009 with 2008 comparative figures are summarized
hereunder:

2009 2008 Growth %
Profit from underwriting operations 79 73 8
Investment & Other Income (2) 24 (108)
General & Administrative Expenses including financial charges (91) (80) 14
Profitbefore tax (15) 17 (188)
Provision fortax (12) (11) 18
Profitafter tax (27) 7 (485)
Un-appropriated profit brought forward 17 63 (250)
(Loss)/profit available for appropriation (10) 18 (112)
DIVIDEND

Due to non availability of profit after tax, no dividend has been recommended for 2009,

AUDITORS
In compliance of the Circular No. 24 of 2005 dated December 19, 2005 issued by Secunties & Exchange Commission of

Pakistan, the Board, on the proposal of the Audit Committee, recommends appointment of the Messer's M. Yousaf Adil Saleem
& Co. Chartered Accountants, as the Auditors of the Company for the year 2010.

The Board of Directors wish to place on record and acknowledge the highest standard of professional independence, objectivity

and effectiveness shown by Messrs KPMG Taseer Hadi & Co Chartered Accountants, who have been the statutory auditors of
the Company since 2005,

askari general insurance co. Itd. e
“SUSTAINABLE RELATIONSHIPS" “‘"“h‘ﬁﬁ\\\\




EEEEEEET a9 ()00

CORPORATE AND FINANCIALREPORTING FRAMEWORK

L.

10.

The financial statements together with the notes forming an integral part of these statements have been prepared by the
management of the Company in conformity with the Companies Ordinance 1984 and the Insurance Ordinance 2000,
present fairly its state of affairs, the results of its operations, cash flows and changes in equity.

Proper books of account of the Company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting
estimates are based on reasonable and prudent judgment.

Approved Accounting Standards, as applicable in Pakistan, have been followed in preparation of financial statements.
The system of internal controls is sound in design and has been effectively implemented and monitored. Internal
controls and their implementation are reviewed continuously by the Internal Audit Department and any weakness in
controls will be removed.

There are no significant doubts upon the Company's ability to continue as a going concern.

There has been no material departure from the best practice of Code of Corporate Governance as detailed in the listing
regulations.

Key operational and financial data for the last 10 years is annexed at page 11

There are no statutory payments on account of taxes, duties, levies and charges which are outstanding as at 31
December 2009, except as disclosed in the financial statements.

The value of investment of provident fund and gratuity fund, on the basis of audited accounts, as on December 31, 2009
was:

(Rupees in Millions)

2009 2008

Employees' Provident Fund ) 23
Employees' Gratuity Fund 16 15
During the year 2009 five meetings of the Board of Directors were held. Attendance by each of the directors was as
follows:

Attendance
a. Lt. Gen. (Retd.) Imtiaz Hussain Chairman 05
b. Maj. Gen. (Retd.) Saeced Ahmed khan 02
C. Brig. (Retd.) Javed Qayum 05
d. Mr. Kashif Mateen Ansari 03
e. Brig. (Retd.) Mushtag Ahmed Malik 05
f. Mr. Abdul Waheed 05
g Syed Suhail Ahmad Rizvi 05
h. Mr. Abdul Hai Mehmood Bhaimia 05

The Board granted leave of absence to those directors who could not attend the Board Meeting.

Two casual vacancies occurred during the year 2009, With effect from January 15, 2009 Lt. Gen. (Retd.) Imtiaz Hussain
Chairman replaced Lt. Gen. (Retd.) Zarrar Azim and from June 26, 2009 Maj. Gen. (Retd.) Saced Ahmed Khan

replaced Mr. Kashif Mateen Ansari for the remaining period of the term.

The Board welcomes the new directors and records its appreciation for the valuable services rendered by the
outgoing Directors.
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