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VISION

The vision of askari general insurance company limited (agico)
is to be amongst the leading insurance companies of the
country with the clear perception of upholding the principles
of corporate governance and making AGICO a profitable and
growth oriented insurance company while creating insurance
awareness and culture.



MISSION

To be a leading insurance company by
providing client friendly services through highly
motivated team of dedicated professionals and
ensuring progressive return to the sha.lders.
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Board of
Directors

*%
Head of
Internal Audit

*%k%*
Compliance /

Grievance
officer T

President
& CE

Company
Secretary

................ e
Head of MIS Head of Human Resource Head of Marketing
................ e
Head of Reinsurance Head of Claims Head of SBPR
................ e
Head of Administration Head of Health Business Head of Legal
................ e

Head of Risk Management

*Committees include the following:-

- Audit Committee

- Executive, Risk Management & Compliance Committee
- Ethics, Human Resource and Remuneration Committee
- Underwriting, Reinsurance & Coinsurance Committee

- Claims Settlement Committee

- Investment Committee

* %

Internal Audit functionally reports to the Audit Committee

Compliance Officer functionally reports to the Executive, Risk
Management & Compliance Committee

Grievance Officer functionally reports to Claims Settlement
Committee
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CHAIRMAN'S REVIEW

Esteemed Shareholders,

It is with great pleasure that | present this review of the performance of Askari General Insurance
Company Limited. Our commitment to stakeholders has remained steadfast, and | would like to
highlight the role played by the Board of Directors in steering the Company towards continued
success.

In 2024, we remained dedicated to sustaining the growth trajectory we have built over the past
decade. Our management team’s relentless efforts resulted in the highest-ever Gross Premium
Written of Rs. 6.5 billion, marking an impressive 19% increase over the previous year. The Board
has continued to provide strategic guidance to effectively manage macro and micro risks within
the business environment.

During FY 2024, a decline in inflation and a relaxation of interest rates contributed to a positive
underwriting profit. Additionally, our prudent management of underwriting activities, disciplined
expense control, and strategic investment decisions played a pivotal role in achieving a record-
breaking profit before tax Rs. 1.06 billion, a significant milestone in the Company’s history.

In recognition of our commitment to shareholder value, the Board declared an interim dividend of
20% (Rs. 2.00 per share) and a final cash dividend of 25% (Rs. 2.50 per share) for the year 2024.

We extend our heartfelt gratitude to our valued clients and shareholders for their continued trust and
confidence, which remain the foundation of our success. We also express our sincere appreciation
to the Securities & Exchange Commission of Pakistan, the Insurance Association of Pakistan,
Pakistan Stock Exchange and our esteemed reinsurers for their unwavering support.

With the strong governance of the Board of Directors and the dedication of our team, | am confident
that Askari General Insurance will continue to seize new opportunities, achieve greater milestones,
and sustain its growth trajectory in the years to come.

Thank you.

/

Lt Gen Nauman Mahmood (Retd)
Chairman

Rawalpindli
March 18, 2025
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PRESIDENT'S MESSAGE

Dear Esteemed Shareholders,

As we navigate through 2025, | am honored to reflect on our journey in FY 2024 and to share our aspirations for the future of Askari
General Insurance Company Limited.

The year 2024 marked the beginning of a period of economic recovery, characterized by declining interest rates and easing inflation,
creating a favorable environment for stability. | take immense pride in how we capitalize on these opportunities with resilience,
adaptability, and commitment to our mission of serving our clients with excellence.

With positive economic indicators, including interest rate cuts, inflationary stability, and overall capital market confidence, the
company achieved its highest-ever profitability, surpassing the Rs. 1.0 bilion milestone in profit before tax. This outstanding
achievement reflects a 37% growth in profit before tax compared to the previous year, driven by strategic investment management
and better underwriting results.

Innovation and forward-thinking remain at the heart of our operations. In FY 2024, we embraced new technologies and digital
solutions to enhance service quality, optimize processes, and deliver greater value to our clients. From online policy management

to customized risk assessments, we continue to make insurance more accessible, convenient, and transparent for all.

None of this would have been possible without the dedication and expertise of our exceptional team members. Their commitment
to excellence, professionalism, and client satisfaction sets us apart in the industry and drives us to continually raise our standards.

Looking ahead, 2025 offers opportunity for economic growth in Pakistan and our industry. As we step into this new chapter, we
remain steadfast in our commitment to innovation, value creation, and exceeding stakeholder expectations.

We thank our clients, employees, business partners, and regulators for their support and partnership.
Wishing you all a year filled with prosperity and success.

Warm regards,

Mr. Abdul Waheed
President & Chief Executive
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DIRECTORS’ REPORT

Unconsolidated financial information for the year 2024

On behalf of the Board of Directors, we are pleased to present the
Directors’ Report of Askari General Insurance Company Limited
(the Company) along with Audited Unconsolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31st, 2024.

ECONOMIC REVIEW

Pakistan's economy showed signs of revival in FY 2024, recording
a GDP growth of 2.38%, with agriculture emerging as a key driver,
supported by the industrial and services sectors. A current account
surplus of USD 582 million helped stabilize the exchange rate and
ease inflation, leading the SBP to cut the policy rate from 22%
to 13%. With monetary easing likely to continue in FY 2025 and
the FY 2026 budget is expected to stimulate further growth; the
economy appears to be on a path to sustained recovery.

Despite a moderate economic recovery and declining policy rates,
inflationary pressures persist in the general insurance sector,
driving up costs, reducing demand, and intensifying competition.
Higher investment returns, on the other hand, took the industry
profits to new highs.

AGICO in 2024

The Company successfully managed to underwrite a gross
premium of Rs. 6.5 bilion (inclusive of Rs. 1,082 milion from
Window Takaful contribution) in the year 2024 (2023: Rs. 5.5 billion
inclusive of Rs. 642 million from Window Takaful contribution). Its
investment income surged by 47% and ultimately it registered a
Profit Before Tax of Rs. 1,060 million (2023: Rs. 772 million) leading
to Eaming Per Share (EPS) of Rs. 9.12 (2023: Rs. 6.02) per share
in the year 2024.

KEY HIGHLIGHTS
CREDIT RATING

The Company has maintained Insurer Financial Strength Rating
of "AA+", awarded by both Pakistan Credit Rating Company
Limited (PACRA) and VIS on 7 February 2025 and 6 March 2025
respectively, with Stable future outlook.

DIGITAL INITIATIVES

At the core of AGICO’s strategy lies a steadfast commitment to
technological innovation and digital transformation, underscored
by strategic investments aimed at enhancing existing systems and
pioneering new capabilities. These advancements are designed to
streamline operations, improve regulatory compliance, and elevate
customer experience.

A defining milestone in this journey is the comprehensive Enterprise
Architectural Revamp, a transformative initiative that strengthens
automation, operational efficiency, and regulatory oversight.
Among its key achievements is the Motor Claims Management
System (MCMS), a unified, digital-first platiorm that seamlessly

integrates all stakeholders, eliminating paperwork and enabling
real-time interactions with surveyors. This system has significantly
accelerated claims processing, ensuring faster settlements,
reduced fraud risks, and enhanced transparency for customers.

AGICO has also revolutionized health insurance accessibility with
the introduction of the e-Health Card feature in its mobile app. This
innovative addition empowers users with instant access to panel/
cashless services, allowing them to request and receive approvals
in real-time from network hospitals. By eliminating traditional
paperwork and long waiting times, this feature enhances the
customer’s experience, providing seamless, stress-free healthcare
coverage. Expanding its digital ecosystem, AGICO has developed
specialized portals for both corporate and  individual health
policynolders. These platforms offer seamless access to policy
details, claims submission, and real-time status tracking, ensuring
a hassle-free and transparent insurance experience.

To further enhance customer engagement and service efficiency,
AGICO has introduced an e-grievance portal, allowing for swift
complaint submission and real-time tracking of resolutions.
This initiative underscores AGICO's commitment to customer
satisfaction and service excellence.

In parallel with its technological advancements, AGICO remains
unwavering in its commitment to cybersecurity and data protection.
Aligning with SECP guidelines and global best practices, AGICO
has fortified its digital infrastructure with advanced Firewalls, Al-
driven threat detection systems, SIEM tools, and enterprise-grade
Antivirus solutions. These robust security measures safeguard
sensitive customer data, mitigate cybersecurity threats, and uphold
stakeholder trust.

AGICO’s commitment to technological excellence and customer-
centric innovation keeps it at the cutting edge of the digital insurance
revolution. By continuously enhancing its digital capabilities,
security frameworks, and customer experience, AGICO is shaping
a future-ready, tech-driven insurance ecosystem.

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed on page 20.
DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend
of Rs. 2.5 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.
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PERFORMANCE REVIEW

The key performance indicators of the Company are summarized
below:

(Rupees in thousand)

Gross premium written (Inclusive

of Takaful Contribution) 6,511,591 5,550,192
Net premium revenue 3,403,927 2,851,209
Net claims 2,334,715 1,794,055
Underwriting profit 197,531 173,233
Investment, Rental and other

income 759,983 528,419
Profit before tax - General

Insurance Operations 924,254 667,923
Profit before tax - Window

Takaful Operations (OPF) 135,837 105,504
Profit before tax 1,060,091 772,427
Profit after tax 655,900 432,518
Earmings per share (Rs.) 9.12 6.02

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

The Accident & Health segment continued its growth trajectory,
registering a 46% growth (Inclusive of Takaful Contribution) and
maintaining its position as the largest contributor to the company’s
business. With a gross premium of Rs. 2.2 bilion (Inclusive of
Takaful) (2023: Rs. 1.5 billion), this segment accounted for 34%
of total premiums. Contribution margins improved to Rs. 86 million
from the conventional business (2023: Rs. 51 million), reflecting
sustained business expansion and effective claims management.

Motor

Despite a challenging economic environment, the Motor segment-
maintained stability, recording a 6% growth (Inclusive of Takaful
Contribution). Gross premiums stood at Rs. 1.59 billion (Inclusive
of Takaful Contribution) (2023: Rs. 1.49 billion), contributing 24%
to total business. Contribution margins increased to Rs. 567 million
from conventional business (2023: Rs. 551 million), driven by a
modest increase in auto financing activities towards the end of the
year.

Fire & Property Damage

Gross premium underwritten for this segment was Rs. 1.271 billion
(Inclusive of Takaful Contribution) in the year 2024 (2023: Rs. 1.08
billion). This segment contributed 19% towards total gross premium
(Inclusive of Takaful Contribution) of the Company in the year 2024
The contribution margin from this segment in the year 2024 was
Rs. 143 million from the conventional business (2023: Rs. 103
million). The increase in profitability was mainly driven by increase
in net commission income in this segment. Gross premiums in this
segment increased by 12%.

Marine, Aviation & Transport

With a gross premium of Rs. 563 milion (Inclusive of Takaful
Contribution) (2023: Rs. 588 million), its share of total business
stood at 9% (Inclusive of Takaful Contribution). The contribution
margins declined due to higher claims and the absence of one-off
international marine transactions that boosted the previous year's
profits. Consequently, contribution margins dropped to Rs. 77
million from conventional business (2023: Rs. 157 million).

Miscellaneous

This segment comprises of engineering insurance, bond insurance,
crop insurance, travel insurance etc. Business mix of this segment
is 15% of underwritten business in 2024 with gross premium
underwritten of Rs. 963 million (Inclusive of Takaful Contribution) in
2024 (2023: Rs. 888 million). This segment reported contribution
margins of Rs. 247 million from conventional business (2023: Rs.
218 million), reflecting an organic growth.

Investment, Rental and other Income

Overall Investment and other income increased by 44% to Rs. 760
million in the year 2024, as compared to Rs. 528 million for the year
2023. Sharp increase in investment and other income was due
to a high policy rate and the positive momentum in the KSE-100
index, which enabled the Company to realize some gains during
the year, besides having unrealized gains at the end of year 2024,

WINDOW TAKAFUL OPERATIONS

Window Takaful Operations (WTO) have been witnessing
increasing business volume and profitability, and we expect the
trend to continue in the coming years as well.

The written contribution from WTO during 2024 was Rs. 1,082
million (2023: Rs. 642 million) while the profit from Operator's Fund
for the year 2024 was Rs. 136 milion as compared to Rs. 105
million in the year 2023.

Overall, aimost similar factors played out for the growth in business
and in gross contribution profits in Takaful operations, as for the
conventional insurance portfolio.

CONTRACT FORTRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in the motor
insurance business. We have ensured that the transactions with
the said company are at arm’s length.

AUDITORS

External Auditors

Yousaf Adil Chartered Accountants audited the financial statements
of the Company for the year 2024 and being re-eligible, presented
themselves for reappointment.

In line with the requirement of the Code and the Regulations, the
Board Audit Committee has recommended the appointment of

Yousaf Adil Chartered Accountants, as the External Auditors for the
year 2025, and the Board endorses this recommendation.
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Shariah Compliance Auditors

S.M. Suhaill & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,
as required under Takaful Rules 2012, presented themselves for
reappointment and the Board on the recommendation of Board
Audit Committee has approved the appointment of S.M Suhail &
Co. Chartered Accountants, as the Shariah Compliance Auditors
for the year 2025.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:

e The financial statements, together with the notes forming
an integral part of these statements, have been prepared
by the management of the Company in conformity with the
Companies Act, 2017 and the Insurance Ordinance 2000,
present fairly its state of affairs, the results of its operations,
cash flows and changes in equity.

e Proper books of accounts of the Company have been
maintained.

e Appropriate accounting policies have been consistently
applied in the preparation of these financial statements and
accounting estimates are based on reasonable and prudent
judgment.

¢ International Accounting Standards, International Financial
Reporting Standards or any other regulation or law (including
but not limited to the Shariah guidelines | principles) as
applicable in Pakistan, have been followed in preparation of
financial statements and any departure there from has been
adequately disclosed.

e The system of interal controls is sound in design and has
been effectively implemented and monitored throughout the
year.

e There are no significant doubts about the Company’s ability to
continue as a going concem.

e There has been no material departure from the best practices
of corporate governance.

e There are no statutory payments on account of taxes, duties,
levies and charges which are outstanding as of 31 December
2024, except as disclosed in the financial statements. All such
dues primarily related to the dues of last month of the financial
year 2024 and were subsequently deposited in Government
treasury in time.

e The related party transactions are approved or ratified by the
Audit Committee and the Board of Directors.

Board Performance Evaluation
The Company's Board of Directors undergoes a self-evaluation

exercise each year against a set of parameters. This evaluation is
performed primarily to assist the Board in evaluating its quality of
governance as it enables the Board members to perform their roles
and responsibilities more effectively towards the progress of your
Company. This self-evaluation is carried out under an evaluation
methodology based on certain parameters.

The evaluation exercise addresses areas of critical importance
which include, but are not limited to, the following:

e Apprising the basic organization of the Board of Directors

e Assessment of overall roles and responsibilities of the Board
members

e Effectiveness and efficiency of the operation of the Board and
its Committees; and

e Assesses performance and participation of individual Board
members.

The result of the Board's self-assessment of its overall performance

was satisfactory against the criteria set.

Directors’ Remuneration Policy

To comply with the relevant legal requirements and Articles

of Association, the Company has policy with respect to the

remuneration of Chairman, Non-Executive, Executive and

Independent Directors. Directors are only paid a fee for attending

the meetings of the Board and its sub-committees and are also

reimbursed for expenses borme by them in that regard, as per the
Articles of Association.

Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page 58 of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident funds and gratuity funds,
on the basis of audited accounts, as of 31 December 2024 was:

Name of Fund 2024 2023
Rupees in Millions

Employees’ Provident Fund 199 170

Employees’ Gratuity Fund 277 232

Composition of Board

At present, the total number of directors are Nine (09) as per the
following:

a. Male Eight (O8)

p. Female One (01)
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Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Category
Independent Directors

Independent Female
Director

Non-Executive Directors Lt Gen Nauman Mahmood (Retd)
Maj Gen Kamran Ali (Retd)
Rizwan Ullah Khan

Malik Riffat Mahmood

Brig Mukhtar Ahmed (Retd)
Mr. Abdul Waheed

The number of elected/nominated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 183(3) of the Companies Act, 2017.

Board Meetings

Executive Director

During the year 2024, five meetings of the Board of Directors were
held. Attendance at those meetings, by each of the directors (at
the Board of the Company in 2024) was as follows:

Name of Director Meetings
Attended

Lt Gen Nauman Mahmood (Retd) 5

Maj Gen Kamran Ali (Retd) 4

Rizwan Ullah Khan 4

Brig Mukhtar Ahmed 5

Malik Riffat Mahmood 5

Mr. Imran Igbal 5

Mr. M. Munir Malik 4

Ms. Saima Akbar Knhattak 5

The Board granted a leave of absence to the director who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of reference are given on page 46 of
this report.

Pattern of Shareholding

The pattern of shareholding is given on page 275 of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children.,

Statement on Risk Management and Internal Controls

The statement on Risk Management and Internal Controls is given
on page 38 of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to principal risks and uncertainties faced by
the Company is given on page 41 of this report.

Board Committees

During the year 2024, the Audit Committee held five meetings
whereas Ethics, Human Resource & Remuneration Committee
held three meetings, and all other committees met two times. The
composition of the Board Committees and their terms of references
are given at page 46 of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page
46 of this report.

OUTLOOK

Pakistan’'s economic recovery is gaining momentum, supported by
monetary easing and expected fiscal measures in the FY 2026
budget. However, inflationary pressures and rising reinsurance
costs continue to challenge the general insurance sector. Sustained
policy support and structural reforms will be key to ensuring long-
term stability and growth.
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On behalf of the Board of Directors, we are pleased to present
the Directors’ Report of Askarl General Insurance Company
Limited (the Company) along with Audited Consolidated Financial
Statements and the Auditors’ Report thereon for the year ended
December 31st, 2024

ECONOMIC REVIEW

Pakistan's economy showed signs of revival in FY 2024, recording
a GDP growth of 2.38%, with agriculture emerging as a key driver,
supported by the industrial and services sectors. A current account
surplus of USD 582 million helped stabilize the exchange rate and
ease inflation, leading the SBP to cut the policy rate from 22%
to 13%. With monetary easing likely to continue in FY 2025 and
the FY 2026 budget is expected to stimulate further growth; the
economy appears to be on a path to sustained recovery.

Despite a moderate economic recovery and declining policy rates,
inflationary pressures persist in the general insurance sector,
driving up costs, reducing demand, and intensifying competition.
Higher investment returns, on the other hand, took the industry
profits to new highs.

AGICO in 2024

The Company successfully managed to underwrite a gross
premium of Rs. 6.5 bilion (inclusive of Rs. 1,082 milion from
Window Takaful contribution) in the year 2024 (2023: Rs. 5.5 billion
inclusive of Rs. 642 million from Window Takaful contribution). Its
investment income surged by 47% and ultimately it registered a
Profit Before Tax of Rs. 1,073 million (2023: Rs. 771 million) leading
to Eamning Per Share (EPS) of Rs. 9.26 per share

in the year 2024 (2023: Rs. 5.96).
KEY HIGHLIGHTS
CREDIT RATING

The Company has maintained Insurer Financial Strength Rating
of "AA+", awarded by both Pakistan Credit Rating Company
Limited (PACRA) and VIS on 7 February 2025 and 6 March, 2025
respectively, with Stable future outlook.

DIGITAL INITIATIVES

At the core of AGICO's strategy lies a steadfast commitment to
technological innovation and digital transformation, underscored
by strategic investments aimed at enhancing existing systems and
pioneering new capabilities. These advancements are designed to
streamline operations, improve regulatory compliance, and elevate
customer experience.

A defining milestone in this journey is the comprehensive Enterprise
Architectural Revamp, a transformative initiative that strengthens
automation, operational efficiency, and regulatory oversight.
Among its key achievements is the Motor Claims Management
System (MCMS), a unified, digital-first platiorm that seamlessly

integrates all stakeholders, eliminating paperwork and enabling
real-time interactions with surveyors. This system has significantly
accelerated claims processing, ensuring faster settlements,
reduced fraud risks, and enhanced transparency for customers.

AGICO has also revolutionized health insurance accessibility with
the introduction of the e-Health Card feature in its mobile app. This
innovative addition empowers users with instant access to panel/
cashless services, allowing them to request and receive approvals
in real-time from network hospitals. By eliminating traditional
paperwork and long waiting times, this feature enhances the
customer’s experience, providing seamless, stress-free healthcare
coverage. Expanding its digital ecosystem, AGICO has developed
specialized portals for both corporate and  individual health
policynolders. These platforms offer seamless access to policy
details, claims submission, and real-time status tracking, ensuring
a hassle-free and transparent insurance experience.

To further enhance customer engagement and service efficiency,
AGICO has introduced an e-grievance portal, allowing for swift
complaint submission and real-time tracking of resolutions.
This initiative underscores AGICO’'s commitment to customer
satisfaction and service excellence.

In parallel with its technological advancements, AGICO remains
unwavering in its commitment to cybersecurity and data protection.
Aligning with SECP guidelines and global best practices, AGICO
has fortified its digital infrastructure with advanced Firewalls, Al-
driven threat detection systems, SIEM tools, and enterprise-grade
Antivirus solutions. These robust security measures safeguard
sensitive customer data, mitigate cybersecurity threats, and uphold
Stakeholder trust.

AGICO’'s commitment to technological excellence and customer-
centric innovation keeps it at the cutting edge of the digital insurance
revolution. By continuously enhancing its digital capabilities,
security frameworks, and customer experience, AGICO is shaping
a future-ready, tech-driven insurance ecosystem.

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE)
REGULATIONS, 2019 & CODE OF CORPORATE
GOVERNANCE FOR INSURERS, 2016

Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations) and Code of Corporate Governance for
Insurers, 2016 are applicable to the Company. The Company
has duly complied with the provisions of these Regulations. A
Statement of Compliance in this regard can be viewed on page 20.
DIVIDEND DISTRIBUTION

The Board of Directors has recommended a final cash dividend
of Rs. 2.5 per share to the shareholders whose names appear in
the share register of the Company at the start of the book closure
period.
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PERFORMANCE REVIEW

The key performance indicators of the Company are summarized
below:

(Rupees in thousand)

Gross premium written (Inclusive of 6,511,591 5,650,192
Takaful Contribution)

Net premium revenue 3,402,872 2,850,187
Net claims 2,334,715 1,794,065
Underwriting profit 214,060 175,539
Investment, Rental and other income 761,081 529,412
Profit before tax - General Insurance 941,635 671,055
Operations

Profit before tax - Window Takaful 131,387 99,877
Operations (OPF)

Profit before tax 1,073,022 770,932
Profit after tax 665,481 428,356
Earnings per share (Rs.) 9.26 5.96

SEGMENT WISE PERFORMANCE ANALYSIS

The segment wise performance analysis for each class of business
is as follows:

Accident & Health

The Accident & Health segment continued its growth trajectory,
registering a 46% growth (Inclusive of Takaful Contribution) and
maintaining its position as the largest contributor to the company’s
business. With a gross premium of Rs. 2.2 bilion (Inclusive of
Takaful) (2023: Rs. 1.5 bilion), this segment accounted for 34%
of total premiums. Contribution margins improved to Rs. 86 million
from the conventional business (2023: Rs. 51 million), reflecting
sustained business expansion and effective claims management.

Motor

Despite a challenging economic environment, the Motor segment-
maintained stability, recording a 6% growth (Inclusive of Takaful
Contribution). Gross premiums stood at Rs. 1.59 billion (Inclusive
of Takaful Contribution) (2023: Rs. 1.49 billion), contributing 24%
to total business. Contribution margins increased to Rs. 567 million
from conventional business (2023: Rs. 551 million), driven by a
modest increase in auto financing activities towards the end of the
year.

Fire & Property Damage

Gross premium underwritten for this segment was Rs. 1.21 billion
(Inclusive of Takaful Contribution) in the year 2024 (2023: Rs.
1.08 bilion). This segment contributed 19% towards total gross
premium (Inclusive of Takaful Contribution) of the Company in the
year 2024, The contribution margin from this segment in the year
2024 was Rs. 143 million from the conventional business (2023:
Rs. 103 million). The increase in profitability was mainly driven by
an increase in net commission income in this segment. Gross
premiums in this segment increased by 12%.

Marine, Aviation & Transport

With a gross premium of Rs. 563 milion (Inclusive of Takaful
Contribution) (2023: Rs. 588 million), its share of total business
stood at 9% (Inclusive of Takaful Contribution). The contribution
margins declined due to higher claims and the absence of one-off
international marine transactions that boosted the previous year's
profits. Consequently, contribution margins dropped to Rs. 77
million from conventional business (2023: Rs. 157 million).

Miscellaneous

This segment comprises of engineering insurance, bond insurance,
crop insurance, travel insurance etc. Business mix of this segment
is 16% of underwritten business in 2024 with gross premium
underwritten of Rs. 963 million (Inclusive of Takaful Contribution) in
2024 (2023: Rs. 888 million). This segment reported contribution
margins of Rs. 247 million from conventional business (2023: Rs.
218 million), reflecting an organic growth.

Investment, Rental and other Income

Overall Investment and other income increased by 44% to Rs. 761
million in the year 2024, as compared to Rs. 528 million for the
year 2023. Sharp increase in investment and other income was
due to high policy rate and positive momentum in KSE-100 index
which enabled the Company to realize some gains during the year,
besides having unrealized gains at the end of year 2024.

WINDOW TAKAFUL OPERATIONS

Window Takaful Operations (WTO) have been witnessing
increasing business volume and profitability, and we expect the
trend to continue in the coming years as well.

The written contribution from WTO during 2024 was Rs. 1,082
million (2023: Rs. 642 million) while the profit from Operator's Fund
for the year 2024 was Rs. 131 milion as compared to Rs. 100
million in the year 2023.

Overall, aimost similar factors played out for the growth in business
and in gross contribution profits in Takaful operations, as for the
conventional insurance portfolio.

CONTRACT FORTRACKING AND OTHER SERVICES

In accordance with section 208(2) of Companies Act, 2017,
we would like to inform the shareholders that the Company has
continued its contract for provision of tracking and other services
with Asktech (Pvt.) Ltd, a subsidiary of the Company. Tracking
services have been sought to minimize the risks in the motor
insurance business. We have ensured that the transactions with
the said company are at arm's length.

AUDITORS

External Auditors

Yousaf Adil Chartered Accountants audited the financial statements
of the Company for the year 2024 and being re-eligible, presented
themselves for reappointment.

In line with the requirement of the Code and the Regulations, the
Board Audit Committee has recommended the appointment of

Yousaf Adil Chartered Accountants, as the External Auditors for the
year 2025, and the Board endorses this recommendation.
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Shariah Compliance Auditors

S.M. Suhail & Co. Chartered Accountants, being re-eligible for
reappointment, as Shariah Compliance Auditors of the company,
as required under Takaful Rules 2012, presented themselves for
reappointment and the Board on the recommendation of Board
Audit Committee has approved the appointment of S.M Suhail &
Co. Chartered Accountants, as the Shariah Compliance Auditors
for the year 2025.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK
Statement of Directors Responsibilities

In compliance with the Corporate and Financial Reporting
Framework of the Code of Corporate Governance, the Directors
confirm the following:

e The financial statements, together with the notes forming
an integral part of these statements, have been prepared
by the management of the Company in conformity with the
Companies Act, 2017 and the Insurance Ordinance 2000,
present fairly its state of affairs, the results of its operations,
cash flows and changes in equity.

e Proper books of accounts of the Company have been
maintained.

e Appropriate accounting policies have been consistently
applied in the preparation of these financial statements and
accounting estimates are based on reasonable and prudent
judgment.

e International Accounting Standards, International Financial
Reporting Standards or any other regulation or law (including
but not limited to the Shariah guidelines | principles) as
applicable in Pakistan, have been followed in preparation of
financial statements and any departure there from has been
adequately disclosed.

e The system of internal controls is sound in design and has
been effectively implemented and monitored throughout the
year.

e There are no significant doubts about the Company’s ability to
continue as a going concem.

e There has been no material departure from the best practices
of corporate governance.

e There are no statutory payments on account of taxes, duties,
levies and charges which are outstanding as of 31 December
2024, except as disclosed in the financial statements. All such
dues primarily related to the dues of last month of the financial
year 2024 and were subseqguently deposited in Government
freasury in time.

e The related party transactions are approved or ratified by the
Audit Committee and the Board of Directors.

Board Performance Evaluation

The Company's Board of Directors undergoes a self-evaluation
exercise each year against a set of parameters. This evaluation is
performed primarily to assist the Board in evaluating its quality of
governance as it enables the Board members to perform their roles
and responsibilities more effectively towards the progress of your
Company. This self-evaluation is carried out under an evaluation
methodology based on certain parameters.

The evaluation exercise addresses areas of critical importance
which include, but are not limited to, the following:
e Apprising the basic organization of the Board of Directors

e Assessment of overall roles and responsibilities of the Board
members

e Effectiveness and efficiency of the operation of the Board and
its Committees; and

e Assesses performance and participation of individual Board
members.

The result of the Board's self-assessment of its overall performance
was satisfactory against the criteria set.

Directors’ Remuneration Policy

To comply with the relevant legal requirements and Articles
of Association, the Company has policy with respect to the
remuneration of Chairman, Non-Executive, Executive and
Independent Directors. Directors are only paid a fee for attending
the meetings of the Board and its sub-committees and are also
reimbursed for expenses borme by them in that regard, as per the
Articles of Association.

Key Financial Data

Key operational and financial data for the last 6 years is annexed at
page 58 of the Annual Report.

Value of investments in Provident Fund and Gratuity Fund

The value of investments in provident funds and gratuity funds,
on the basis of audited accounts, as of 31 December 2024 was:

Name of Fund 2024 2023
Rupees in Millions

Employees’ Provident Fund 199 170

Employees’ Gratuity Fund 277 232

Composition of Board

At present, the total number of directors are Nine (09) as per the
following:

a. Male Eight (O8)

D. Female One (01)
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Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Khattak

Category

Independent Directors

Independent Female
Director

Non-Executive Directors Lt Gen Nauman Mahmood (Retd)
Maj Gen Kamran Ali (Retd)
Rizwan Ullah Khan

Brig Mukhtar Ahmed (Retd)

Malik Riffat Mahmood
Mr. Abdul Waheed

The number of elected/nominated directors on the Board are
eight (8) whereas the Chief Executive is a “deemed director” under
section 183(3) of the Companies Act, 2017,

Board Meetings

Executive Director

During the year 2024, five meetings of the Board of Directors were
held. Attendance at those meetings, by each of the directors (at
the Board of the Company in 2024) was as follows:

Name of Director Meetings
Attended

Lt Gen Nauman Mahmood (Retd) 5

Maj Gen Kamran Ali (Retd) 4

Rizwan Ullah Khan 4

Brig Mukhtar Anmed 5

Malik Riffat Mahmood 5

Mr. Imran Igbal 5

Mr. M. Munir Malik 4

Ms. Saima Akbar Khattak 5

The Board granted a leave of absence to the director who could
not attend the Board Meetings. The list of the Board Committees,
their composition and Terms of reference are given on page 46 of
this report.

Pattern of Shareholding

The pattern of shareholding is given on page 275 of this report.
There was no trading in shares of the Company by the Directors,
Chief Executive Officer, Chief Financial Officer, Company Secretary
and their spouses and minor children,

Statement on Risk Management and Internal Controls

The statement on Risk Management and Internal Controls is given
on page 38 of this report.

Principal Risks and Uncertainties Facing the Company

The information relating to the principal risks and uncertainties
faced by the Company is given on page 41 of this report.

Board Committees

During the year 2024, the Audit Committee held five meetings
whereas the Ethics, Human Resource & Remuneration Committee
held three meetings, and all other committees met two times. The
composition of the Board Committees and their terms of references
are given at page 46 of this report.

Further, the Company has four sub committees of the Board
which cover the core areas of business; these are Underwriting,
Reinsurance & Coinsurance Committee, Claims  Settlement
Committee, Executive, Risk Management & Compliance
Committee, and Investment Committee. The names of members
and the terms of references of these committees are given at page
46 of this report.

OUTLOOK

Pakistan's economic recovery is gaining momentum, supported
by monetary easing and expected fiscal measures in the 2026
budget. However, inflationary pressures and rising reinsurance
costs continue to challenge the general insurance sector. Sustained
policy support and structural reforms will be key to ensuring long-
term stability and growth.
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STATEMENT ON RISK

MANAGEMENT AND INTERNAL CONTROL

BOARD RESPONSIBILITIES

The Board of Directors (‘the Board”) of askari general insurance

company limited (Company) recognizes the importance of
maintaining a good system of risk management and internal
controls to safeguard investment of shareholders and assets of
the Company. The Board acknowledges its overall responsibility
for reviewing the adequacy and integrity of the Company’s system
of risk management and internal controls, identifying principal
risks and establishing an appropriate control environment and
framework to manage risks and evaluating the Company's

operational effectiveness and efficiency.

The Board has thoroughly reviewed the adequacy and effectiveness
of the system of risk management and internal controls of the
Company. It acknowledges the fact that owing to inherent
limitations, the systems for this purpose can only manage rather
than eliminate risk of business failure. Therefore, these systems
cannot provide absolute assurance against material misstatements
or losses and the effectiveness of an internal control system may
vary over time.

SYSTEM OF RISK MANAGEMENT

The Board also acknowledges that all areas of the Company's
activities involve some degree of risks and appreciates that
effective risk management is part of best business management
practices aimed at successfully achieving the Company's goals

and objectives. Operationally, the respective key management staff

is responsible for managing the risks of their departments. Any
significant risks facing the Company are highlighted at appropriate
level of hierarchy to ensure such risks are closely monitored and
appropriately addressed. The abovementioned practices culminate
into an on-going process used to identify, evaluate and manage
significant risks that affect the achievement of the Company’s goals
& objectives.

SYSTEM OF INTERNAL CONTROLS
The key measures implemented in the Company are as follows:-

e A well-defined organizational structure with  well-defined
responsibility matrix that sets out the authority delegated to
the members of management;

e Documented policies and procedures for all significant
processes;

e A management reporting system to facilitate the collection,
processing, monitoring and dissemination of critical information
for management review and decision;

e Performance reports such as quarterly financial reviews,
business development and other corporate matters are
regularly provided to the Directors for discussion and

deliberations at meetings of the Board;

e Review of quarterly and annual financial results by the Audit
Committee;
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e Regular meetings by the management team to discuss and
review reports for business development and to resolve key
operations and managements issues; and

e Reviewing adequacy and effectiveness of the system of
internal control, with the assistance of the internal audit
function.

INTERNAL AUDIT FUNCTION

The Company has an in-house internal audit function that constantly
reviews the adequacy and integrity of the internal control systems
of the Company.

The functions of the internal audit are as follows:-

Perform audit work in accordance with the pre-approved
internal audit plan;

i. Carry out review of the system of internal controls of the
Company;

ii.  Review and comment on the effectiveness and adequacy of
the existing control policies and procedures;

iv.  Provide recommendations, if any, for the improvement of the

control policies and procedures; and

v.  Review and comment on the implementation status of the

recommendations by the internal audit function.

The internal audit function reports directly to the Audit Committee.
The internal audit reports are submitted to the Audit Committee
who reviews and deliberates on the findings before making the
necessary recommendations to the Board to strengthen its system
of internal control and policies.

CONCLUSION

The Board has utmost assurance that the Company's risk

management and internal control systems are operating
adequately and effectively, in all material aspects, based on the

risk management and internal control system of the Company.

The Board reiterates its commitment towards operating a sound
system of internal controls and effective risk management
practices throughout the Company. It is the view of the Board that
the system of intermal controls is adequate, considering the size
of the Company’s operations and functions; and that there was
no breakdown or weaknesses in the system of intemal control
that may have resulted in a significant loss to the Company for the
year ended 31 December 2024. The Board will remain vigilant and
continue implementing the necessary measures to improve and
strengthen the Company's system of risk management and internal
controls to adapt to the ever changing and challenging business
environment.
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UNCERTAINTIES FACING THE COMPANY

STRATEGIC RISKS

Strategic risks are the result of Company’s strategic objectives and
business strategy decisions. The Company's Board of Directors
have established an Executive, Risk Management & Compliance
Committee through which it actively supervises the management
of these risks and creates mitigating strategies wherever required.

BUSINESS RISKS

These risks are associated with the commercial essence of an
entity. Common examples are reduced market share, amendments
to product-pricing
undermining the organization’s profitability are a few examples of

regulations or other regulatory changes

these risks affecting the Company.

OPERATIONAL RISKS

These include risk of adverse change in the value of capital
resources resulting from operational events such as inadequacy or
failure of internal systems, personnel, procedures or controls etc.

FINANCIAL RISKS

The Company's activities exposes it to a variety of financial risks.
The Company’s overall risk management program focuses on the
unpredictability of financial markets and seeks to minimize potential
adverse effects on the financial performance. The Company
consistently manages its exposure to financial risk without any
material change from previous year in the manner described in
notes below. The Board of Directors has overall responsibility for
the establishment and oversight of Company’s risk management
framework. The Board is also responsible for developing the
Company'’s risk management policies. These risks are divided into
following categories:

1. CREDIT RISK

Credit risk is the risk that arises with the possibility that one party to
a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The Company attempts to
control credit risk by monitoring credit exposures by undertaking

transactions with a large number of counterparties in various
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industries and by continually assessing the credit worthiness of
counterparties.

Concentration of credit risk occurs when a number of counterparties
have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to
meet contractual obligations in similar manner. The management
monitors and limits the Company’s exposure to credit risk through
monitoring of client's exposure and maintaining conservative
estimates of provisions for doubtful assets, if required. The
management believes it is not exposed to significant concentration
of credit risk as its financial assets are adequately diversified in
entities of sound financial standing, covering various industrial
sectors.

The Company has diversified portfolio of investment to mitigate
the risk. The major credit risk exposure relates to held to maturity
investment that are placed with Government of Pakistan and
a financial institution as mentioned in note 10 to the financial
statements. The Company has also maintained a provision against
certain certificates of investments as disclosed in note 10 to the
financial statements.

2. MARKET RISK

Market risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate as a result of change in market
variable such as interest / mark up rate, foreign exchange rate
and equity prices. The objective is to manage and control market
risk exposures within acceptable parameters, while optimizing the
return. The market risks associated with the Company’s business
activities are as follows:

A). Interest / Mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future
cash flows of financial instruments will fluctuate due to changes
in the market interest / mark up rates. The Company invests in
securities and has deposits that are subject to interest / mark
up rates risk. The Company limits interest / mark up rate risk by
monitoring changes in interest / mark up rates in the currencies in
which its cash and investments are denominated. The Company's
financial liabilities are not exposed to interest / mark up rate risk.

B). Foreign currency risk

Foreign currency risk is the risk that fair value or future cash
flows of financial instruments will fluctuate because of changes in
foreign exchange rates. The Company, at present, is not materially
exposed to currency risk as majority of the transactions are carried
out in Pak Rupees.

C). Price risk

Price risk represents the risk that the fair value of a financial
instrument will fluctuate because of changes in the market
prices (other than those arising from interest / mark up rate risk
or currency risk), whether those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors
affecting all or similar financial instruments traded in the market. For
further details relating to Price Risk, please refer note no. 41 to the
financial statements.

3. LIQUIDITY RISK

Liguidity risk is the risk that the Company will not be able to meet
its financial obligations when they fall due. Prudent liquidity risk
management implies maintaining sufficient cash and marketable
securities. Liquidity requirements are monitored by management to
ensure that adequate funds are available to meet any obligations
as they arise. To guard against risk, the Company has diversified
funding sources and assets are managed with liquidity in mind,
maintaining a healthy balance of cash and cash equivalents and
readily marketable securities.

For further information relating to Liquidity Risks facing the
Company, please refer to note no. 41 to the financial statements.

Key Sources of Estimating Uncertainty

The preparation of financial statements requires management
and the Board of Directors to make estimates and judgments
that impact reported amounts of assets, liabilities, revenues and
expenses and related disclosures of contingencies. The estimates
and associated assumptions are based on historical experience
and various other factors that the management and the Board
believe to be reasonable under the prevailing conditions. The
results of these estimates and assumptions form the basis for
making judgments about the carrying values of assets and liabilities
that are not readily apparent from other sources. Actual results
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may differ from these estimates under different assumptions or
conditions. The key areas of estimating uncertainty, which may
have a significant effect on the amounts recognized in the financial
statements, are discussed below:

Provision for unearned premiums

The uneamed premium reserve is the unexpired portion of
the premium which relates to business in force at the balance
sheet date. Calculation of unearned premiums is performed by
applying 1/365 method as specified in the Insurance Accounting
Regulations, 2017.

Premium deficiency reserve (liability adequacy test)

The Company maintains a provision in respect of premium
deficiency for the class of business where the unearned premium
liability is inadequate to meet the expected future liability, after
reinsurance, from claims and other supplementary expenses
expected to be incurred after the balance sheet date in respect
of the unexpired policies in that class of business at the balance
sheet date. The movement in the premium deficiency reserve is
recorded as an expense in profit and loss account for the year, if
any.

Provision for outstanding claims (including IBNR)

A liability for outstanding claims (including IBNR) is recognized in
respect of all claims incurred up to the balance sheet date that is
measured at the undiscounted value of expected future payments.
An actuary carries out the valuation of IBNR claims based on
guidelines issued by the Securities and Exchange Commission of
Pakistan.

Employees’ retirement benefits

The Company operates defined benefit pension fund and defined
benefit gratuity fund for its employees. The accounting of these
benefits is performed in accordance with International Accounting
Standard (IAS) 19 — Employee Benefits.

Deferred taxation

Deferred tax asset or liability is recognized using the balance sheet
liability method for all temporary differences between the amounts
attributed to assets and liabilities for financial reporting and taxation
purposes. The amount of deferred tax recognized is based on
the expected manner of realization or settlement of the carrying
amount of assets and liabilities using tax rates enacted at the
balance sheet date.

Impairment in value of investments

Allimpairment losses are recognized in the profit and loss account.
Provisions for impairment are reviewed at each balance sheet date
and are adjusted to reflect the current best estimates. Changes in
the provisions are recognized as income or expense in the profit
and loss account.

Investment properties

Investment Property is accounted for under cost model in
accordance with approved Intermational Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 issued by the Securities
and Exchange Commission of Pakistan. Valuation of investment
properties are also carried out by independent valuers having
relevant professional qualifications.

Useful lives of fixed assets

The assets’ residual values, useful lives and method for depreciation
are reviewed at each financial year end and adjusted if impact on
depreciation is significant.

Premium due but unpaid and Amounts due from other
insurers/reinsurers

The Company reviews its premium due but unpaid and amounts
due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing
this requirement, various factors including the delinquency and
financial position of the counter party are considered.
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BOARD COMMITTEES

The company has six committees at the board level. These
committees meet on quarterly basis to review the company’s
performance, which strengthens its governance framework.

The terms of reference and composition of these committees are
given below:

Executive, Risk Management and Compliance Committee
The terms of reference of this committee include the following:

a. Oversee the actiities of the risk management function /
department.

b. Monitoring the compliance function and the insurer’s risk profile
in respect of compliance with the laws applicable to it as well
as the internal policies and procedures.

C. Supervise and monitor matters reported using the insurer's
whistle blowing or other confidential mechanisms for
employees and others to report compliance concemns or
potential breaches, violations, or frauds.

d. Approve allinvestments over Rs. 10 million and review progress
of investments.

e. Review yearly budget and recommend its approval to the
Board.

f. Review monthly performance of the Company.
g. Review and approve claim payments over Rs. 1 million.
h. Review legal suits filed by or against the Company.

i. Consider any other matter related to the performance and
operations of the Company.

The Committee comprises of four members, including the
Chairman of this committee, three of whom are non-executive

directors. Following is the composition of this committee:

Name Status in Committee
Maj Gen Kamran Ali (Retd) Chairman

Rizwan Ullah Khan Member

Brig Mukhtar Ahmed (Retd) Member

Mr. Abdul Waheed Member

Audit Committee
The terms of reference of this committee include the following:

e determination of appropriate measures to safeguard the
Company's assets;

e review of quarterly, half-yearly and annual financial statements of

the Company, prior to their approval by the Board of Directors,
focusing on:

0 major judgmental areas;

o0 significant adjustments resulting from the audit;

o the going concern assumption;

o any changes in accounting policies and practices;
o compliance with applicable accounting standards;

o compliance with listing regulations and other statutory and
regulatory requirements; and

o0 significant related party transactions.

e review of preliminary announcements of results prior to
publication;

e facilitating the external audit and discussion with extemal
auditors of major observations arising from interim and final
audits and any matter that the auditors may wish to highlight (in
the absence of management, where necessary);

e review of management letter issued by external auditors and
management's response thereto;

e ensuring coordination between the internal and external
auditors of the Company;

e review of the scope and extent of interal audit and ensuring
that the internal audit function has adequate resources and is
appropriately placed within the Company;

e consideration of major findings of internal investigations and
management's response thereto;

e ascertaining that the intemal control systems including financial
and operational controls, accounting systems and the reporting
structure are adequate and effective;

e review of the Company’s statement on internal control systems
prior to endorsement by the Board of Directors;

e determination  of with  relevant

requirements;

compliance statutory

e monitoring compliance with the best practices of corporate
governance and identification of significant violations thereof;
and

e consideration of any other issue or matter as may be assigned
by the Board of Directors.

The Committee comprises of three members, including the



4]

ANNUAL REPORT 2024

Chairman of this committee, all of whom are non-executive
directors. Following is the composition of this committee:

Name Status in Committee
Mr. M. Munir Malik Chairman
Mr. Malik Riffat Mehmood Member
Brig Mukhtar Ahmed (Retd) Member

Ethics, Human Resource & Remuneration Committee
The terms of reference of this committee include the following:

a. recommending human resource management policies to the
board;

b. recommending to the board the selection, evaluation,
compensation (including retirement benefits) and succession
planning of the CEQ;

c. recommending to the board the selection, evaluation,
compensation (including retirement benefits) of CFO, Company
Secretary and Head of Internal Audit; and

d. consideration and approval on recommendations of CEO on
such matters for key management positions who report directly
to CEQ.

e. proposing a remuneration approach and related policies for
the insurer covering the remuneration policy, remuneration
governance and structure (including approval policy for the
level and composition of compensation), and the components
of compensation (such as the amount of fixed remuneration,
shares or options, other variable remuneration, pension rights,
redundancy pay and other forms of compensation and benefits,
as well as the performance criteria and their application);

f. reviewing and making recommendations to the Board of
Directors regarding the specific remuneration of the Board
members, the Chief Executive Officer, Chief Financial Officer,
Company Secretary, Compliance Officer and Head of Internal
Audit.

The committee comprises of three members including the
Chairman of this Committee, out of which one is independent, and
one is a non-executive director. Following is the composition of this
committee:

Name Status in Committee
Mr. Imran Igbal Chairman

Brig Mukhtar Ahmed (Retd) Member

Mr. Abdul Waheed Member

Furthermore, the Company has three sub-committees of the
Board, which cover the core areas of business. These committees
meet on regular basis and are headed by non-executive directors.
The functions and composition of the committees are given below:

Underwriting, Reinsurance & Coinsurance Committee

The Underwriting, Reinsurance & Coinsurance Committee
formulates the under writing policy of the Company. It sets out
the criteria for assessing various types of insurance risks and
determines the premium policy of different insurance covers.
It regularly reviews the underwriting and premium policies of the
Company with due regard to relevant factors such as business
portfolio and the market development.

This committee also ensures that adequate reinsurance
arrangements are made for the Company. It peruses the proposed
reinsurances arrangements prior to their execution, reviews the
arrangements from time to time and subject to the consent of
the participating reinsures, makes appropriate adjustments to
those arrangements in the light of the market development. It also
assesses the effectiveness of the reinsurance program for the
future reference

Following is the composition of this committee:

Name of Member Status in Committee

Maj Gen Kamran Al (Retd) Chairman
Mr. Zaheer Abbas Member
Mr. Shahzad Ameer Member
Dr. Khurram Sheraz Member

Claims Settlement Committee

This committee devises the claims settling policy of the Company.
It oversees the claims position of the Company and ensures that
adequate claims reserves are made. It pays particular attention
o significant claims cases or events, which give rise to a series
of claims. The Claims Settlement Committee determines the
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BOARD COMMITTEES

circumstances under which the claims disputes be brought to its
attention and decide how to deal with such claim’s disputes. It
also oversees the implementation of the measures for combating
fraudulent claims cases.

Following is the composition of this committee:

Name Status in Committee
Mr. Malik Riffat Mehmood Chairman

Mr. Abdul Waheed Member

Mr. M. Qasim Member

Mr. Nadeem Ahmad Member

Investment Committee

The Investment Committee is responsible for framing the investment
policy for the Company and ensuring that the overall investment
portfolio is managed in line with the approved investment policy.
The functions of the committee are outlined below:

Reviewing overall investment portfolio and investments and
encashments made during the period under consideration;

Reviewing the investment income generated in comparison
with budgeted targets during the period under consideration;

Reviewing and recommending the annual investment budget
for the Board's approval;

e Assessing the macroeconomic and microeconomic factors
for the foreseeable future and to issue guidance for further
investments/disinvestments,  restructuring  of  investment
portfolio and reallocation of funds etc. so as to make timely
decisions to maximize profits (or reduce possible losses), within
the parameters of prudent and sound investment operations;

e Assessing the performance benchmarks for the investment
portfolio;

e o ensure that the investment decisions are in synchronization
with overall business strategy and investment policy of the
Company; and

e Jorecommend changes in the investment policy guidelines, as
and when considered necessary, to the Board of Directors.

Following is the composition of this committee:

Name Status in Committee
Mr. Malik Riffat Mehmood Chairman

Mr. M. Munir Malik Member

Mr. Abdul Waheed Member

Mr. Suleman Khalid Member

Mr. Shahid Qayyum Member
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AskTech (Pvt) Ltd.

OPEN & TRANSPARENT TO INNOVATION & DIVERSITY

As we reflect on the year 2024, | am filled with pride and gratitude for the progress we have made together. This year marked a significant
milestone for our company, as positive economic growth catalyzed opportunities across various sectors. Leveraging this momentum, we
reaffirmed our commitment to innovation and customer-centric solutions.

Our strategic focus on providing customized systems tailored to specific industries proved to be a game-changer. This approach enabled
us to acquire substantial business opportunities throughout 2024, positioning us as a trusted partner for diverse enterprises. Recognizing
the evolving needs of the market, we have continued to expand our reach into other industries by investing in and deploying specialized
applications.

Looking ahead, we are excited to further our efforts in enhancing information security—a critical pillar for the trust and confidence of our
clients. By hiring skilled professionals and maintaining high standards, we aim to not only safeguard our systems but also elevate the
performance and reliability of our services. Innovation will remain at the heart of everything we do, as we strive to introduce new features
and technologies to our products.

I'would like to extend my heartfelt gratitude to our clients, partners, and dedicated team members for their unwavering support and
contributions. Together, we are building a stronger future, and | am confident that 2025 will bring even greater achievements.

Thank you for being an integral part of our journey.

Jamshed n Jadoon
CEO-ASKTECH PVT LTD
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FINANCIAL CALENDAR

Announced on April 23, 2024

HALF YEAR
Announced on August 29, 2024 ENDED

JUNE 30, 2024

THIRD QUARTER
ENDED Announced on October 23, 2024

SEPTEMBER 30, 2024

YEAR ENDED
Announced on March 18, 2025 DECEMBER 31,

2024

ANNUAL REPORT Issued on April 8, 2025

2024

To be held on April 29, 2025 30TH ANNUAL

GENERAL MEETING
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PERFORMANCGE AT A GLANCE

GRAPHICAL ANALYSIS OF BALANCE SHEET

Assets

@& Famning assets @» Current assets a&® [ixed assets a» Others

Shareholders' Equity and Liabilities

@ Share Capital & Reserves @» Current Liabilities a» Non Current Liabilities

25 8,429
8,283
¥ 7,004
5,868
3,172
2,748
img iuzu iﬂﬂ iuzz 2023 2024

—— EQUITYTOTOTALASSETS %) @ EQUITY @ TOTALASSETS




ANNUAL REPORT 2024 5 3

PERFORMANCGE AT A GLANCE
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GRAPHICAL ANALYSIS OF PROFIT & LOSS

Gross Premium - Business Wise
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Net Premium - Business Wise

ofo
£

@ Fire and property damage @ Marine, aviation and transport e Motor e Accident and health @ |\iscellaneous



54 ‘ ASKARI GENERAL INSURANCE CO. LTD.

PERFORMANCGE AT A GLANCE

i | 'I
2019 2020 2021 2022 2023

@ GROSS PREMIUMS WRITTEN

321
2020 2021 2022 2023

@ INVESTMENT AND OTHER INCOME

2024

2024
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@ NETPREMIUM REVENUE @ UNDERWRITING INCOME
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@ PROFITAFTER TAX



STATEMENT OF VALUE ADDED

FOR THE YEAR ENDED DECEMBER 31, 2024

ANNUAL REPORT 2024

09

2024

Rupees in thousand

2023

Wealth Generated

3,403,927

Net Premium Revenue 2,851,209
Commission from reinsurer 451,472 . 370,469
Investment income and profit on bank deposits 717,332 . 507,120
Rental income 7,014 . 6,472
Other income 35,636 . 14,826
Gain on Takaful 135,837 104,504
4,751,218 . 3,854,600
Less:
Claims, commission and expenses (excluding employees
remuneration, depreciation and other taxes) 2,917,466 2,348,302
Net wealth generated 1,833,752 1,506,298
Wealth distribution: .
Employees' remuneration 650,809 . 609,930
Government taxes (includes income tax, WWHF and other taxes) 404,191 . 339,908
Finance cost 22,067 23,307
1,077,067 973,145
Distribution
Cash Dividend 371,992 203,787
Stock Dividend -
371,992 203,787
Retained in business:
Depreciation and amortization 100,785 100,635
Eamings 283,908 228,731
384,693 329,366
Total Wealth Distributed 1,833,752 1,506,298
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VERTICAL ANALYSIS
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GENDER PAY GAP STATEMENT

The Gender pay gap for the year ended 31, 2024
Gender Pay Gap calculation is based on all grades
with female representation.

Negative sign indicate higher pay for employees

Mean -11.26%
Median -8.76%




ANNUAL REPORT 2024 6 1

STATEMENTS OF COMPLIANCE
AND REVIEW REPORT

CONTENTS

Review Report on Compliance with the CCG 62

Statement of Compliance with the Code of 63
Corporate Governance (CCQG)




Yousuf Adil

Chartered Accountants

62 ‘ ASKARI GENERAL INSURANCE CO. LTD.

18-B-1, Chohan Mansion

¢ YOUSUF ADIL

Tel: +92 (51) 8734400-3
Fax: +92 (51) 8350602
www.yousufadil.com

INDEPENDENT AUDITORS REVIEW REPORT

To the members of Askari General Insurance Company Limited
Review Report on The Statement of Compliance contained in Listed Companies (Code of Corporate Governance) Regulations,
2019 and Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019 and the Code of Corporate Governance for Insurers, 2016 (both herein referred to as ‘the Regulations’) prepared by the Board of
Directors of Askari General Insurance Company Limited (‘the Company’) for the year ended December 31, 2024 in accordance with the
requirements of regulation 36 of the Listed Companies (Code of Corporate Governance) Regulations, 2019 and provision Ixxvi of the
Code of Corporate Governance for Insurers, 2016.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our responsibility is to review
whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the Regulations and report
if it does not and to highlight any non-compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal control
systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether the Board of
Directors’ statement on internal control covers all risks and controls or to form an opinion on the effectiveness of such internal controls,
the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, place
before the Board of Directors for their review and approval, its related party transactions. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of the
Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not
appropriately reflect the Company’'s compliance, in all material respects, with the requirements contained in the Regulations as applicable
to the Company for the year ended December 31, 2024,

Further, we highlight that certain non-compliances with non-mandatory requirements of the Regulations, along with their explanations, are
reflected in clause (35) of the Statement of Compliance.

= Al

Chartered Accountants
Islamabad

Date: O7 April 2025

UDIN: CR202410134jp4eixQ1z
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE

Name of the Company:
Askari General Insurance Company Limited (the Company)

Year Ending: 31 December 2024

This statement is being presented in compliance with the Code
of Corporate Governance for Insurers, 2016 (CCG 2016) and the
Listed Companies (Code of Corporate Governance) Regulations,
2019 (Regulations 2019) for the purpose of establishing a
framework of good governance, whereby an company is managed
in compliance with the best practices of corporate governance.

The company has complied with the requirements of the
Regulations contained in CCG 2016 and Regulations 2019 in the
following manner;

1. The total number of directors are nine (09) as per the following:

Male

Female

Eight (08)

One (01)

2. The Company ensures the representation of independent,
non-executive directors and facilitates directors representing

minority interests on its Board of Directors. At present the
Board includes:

o o®

Name of Director

Mr. M. Munir Malik
Mr. Imran Igbal

Ms. Saima Akbar Knhattak

Category
Independent Directors

Independent Female
Director

Lt Gen Nauman Mahmood
(Retd)

Maj Gen Kamran Ali (Retd)
Mr. Rizwan Ullah Khan

Brig Mukhtar Ahmed (Retd)
Mealik Riffat Mahmood

Mr. Abdul Waheed

Non-Executive Directors

Executive Director
(Chief Executive)

All independent directors meet the criteria of independence as
laid down under the Code of Corporate Governance for Insurers,
2016 and Listed Companies (Code of Corporate Governance)
Regulations, 2019.

3. The directors have confirmed that none of them serve as a
director on more than seven listed companies, including this
company.

4. The company has prepared a code of conduct and
has ensured that appropriate steps have been taken to
disseminate it throughout the company along with its
supporting policies and procedures.

5. The Board has developed a vision/mission statement,
overall corporate strategy and significant policies of the
company. The Board has ensured that the complete record
of particulars of the significant policies along with their date of
approval or updating is maintained by the company.

10.

11.

12.

13.

14.

15.

16.

17.

All powers of the Board have been duly exercised and
decisions on material transactions, including appointment
and determination of remuneration and terms and conditions
of employment of the Chief Executive Officer, other executive
directors and the key officers, have been taken by the Board.

The meetings of the Board were presided over the Chairman
and, in his/her absence, by a director elected by the Board
for this purpose and the Board met at least once in every
quarter. Written notices of the Board meetings, along with
agenda and working papers, were circulated at least seven
(7) days before the meeting. The minutes of the meeting
were appropriately recorded and circulated.

The Board has a formal policy and transparent procedures
for remuneration of directors in accordance with the Act and
these Regulations 2019.

No orientation courses/training programs have been
conducted for directors during the year to apprise them of
their duties and responsibilities. However, policies regarding
roles and responsibilities of directors were provided to the
directors.

The Board has approved the appointment of chief financial
officer, company secretary and head of intemal audit,
including their remuneration and terms and conditions of
employment and complied with relevant requirements of the
Regulations 2019.

Chief financial officer and chief executive officer duly endorsed
the financial statements before approval of the Board.

All the resident directors of the insurer are registered as
taxpayers and none of them has defaulted on payment of
any loan to a banking company, a development financial
institution (DFI) or a non-banking financial institution (NBFI) or,
being a member of the stock exchange, has been declared
as a defaulter by a stock exchange.

Casual vacancies occurred on the Board on 16th and 31st
January 2024 which were filed by the directors within 90
days thereof,

The Directors’ Report for this year has been prepared in
compliance with the requirements of the Code of Corporate
Governance for Insurers, 2016 and Listed Companies (Code
of Corporate Govermnance) Regulations, 2019 and fully
describes the salient matters required to be disclosed.

The Directors, Chief Executive Officer and other executives
do not hold any interest in the shares of the insurer other than
disclosed in the pattern of shareholding.

The Board has established a system of sound internal
control, which is effectively implemented at all levels within
the insurer. The insurer has adopted and complied with all the
necessary aspects of internal controls given under the Code
of Corporate Governance for Insurers, 2016.

The Company has complied with all the corporate and
financial reporting requirements of the Code of Corporate
Governance for Insurers, 2016 and Listed Companies (Code
of Corporate Governance) Regulations, 2019.
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CODE OF CORPORATE GOVERNANCE

18. TheBoard has formed the following Management Committees
under the Code of Corporate Governance for Insurers, 2016.

Underwriting, Reinsurance & Coinsurance Committee:

Name of the Member Category
Maj Gen Kamran Al (Retd) Chairman
Mr. Shahzad Ameer Member
Mr. Zaheer Abbas Member
Dr. Khurram Sheraz Member

Claims Settlement Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. Abdul Waheed Member
Mr. M. Qasim Member
Mr. Nadeem Ahmad Member

Executive, Risk Management & Compliance Committee:

Name of the Member Category
Maj Gen Kamran Ali (Retd) Chairman
Mr. Rizwan Ullah Khan Member
Brig. Mukhtar Anmed Member
Mr. Abdul Waheed Member

19. The Board has formed the following Board Committees
under the Code of Corporate Governance for Insurers, 2016
and Listed Companies (Code of Corporate Governance)

Regulations, 2019:

Ethics, Human Resource & Remuneration Committee:

Name of the Member Category
Mr. Imran Igbal Chairman
Brig Mukhtar Ahmed (Retd) Member
Mr. Abdul Waheed Member

Investment Committee:

Name of the Member Category
Malik Riffat Mahmood Chairman
Mr. M. Munir Malik Member
Mr. Abdul Waheed Member
Mr. Suleman Khalid Member
Mr. Shahid Qayyum Member

20. The Board has formed an Audit Committee. It comprises
three (3) members, of whom one is independent director
and two are non-executive directors. The chairman of the
Committee is an independent director. The composition of
the Audit Committee is as follows:

Audit Committee:

Name of the Member Category
Mr. M. Munir Malik Chairman
Malik Riffat Mahmood Member
Brig Mukhtar Ahmed (Retd) Member

21. The terms of reference of the aforesaid committees have
been formed, documented and advised to the committees
for compliance.

22. During the year meeting of the Committees, were held as

follows:
Committee No of Meetings
Underwriting, Reinsurance & Coinsurance 2
Committee

Claims Settlement Committee

Executive, Risk Management &
Compliance Committee

Ethics, Human Resource & Remuneration 3
Committee

Investment Committee 2
Audit Committee 6

23. The Board has set up an effective intemal audit function who
is considered suitable to be qualified and experienced for the
purpose and is conversant with the policies and procedures
of the Company and they are involved in the internal audit
function on regular basis.

24. The Chief Executive Officer, Chief Financial Officer,
Compliance Officer and the Head of Internal Audit possess
such qualifications and experience as required under the
Code of Corporate Governance for Insurers, 2016. The
persons heading the underwriting, claim, reinsurance,
risk management and grievance functions / departments
possess qualification and experience of direct relevance to
their respective functions, as required under Section-12 of
the Insurance Ordinance, 2000 (Ordinance No. XXXIX of
2000):

Designation
Chief Executive Officer
Head of Underwriting

Name of Persons
Mr. Abdul Waheed
Mr. Zaheer Abbas
Mr. Shahzad Ameer
Mr. M. Qasim
Mr. Hassan Shafiq
Mr. Anwar Ahmed Malik

Head of Reinsurance
Head of Claims
Head of Risk Management

Compliance Officer / Head of
Grievance Function

Chief Financial Officer
Company Secretary
Head of Internal Audit

Mr. Suleman Khalid
Mr. Wagas Ali
Mr. Syed Ali Zaidi
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Further, during the year 2024, the Head of Internal Audit of  26. The statutory auditors or the persons associated with them
the Company resigned. Consequently, the Board appointed have not been appointed to provide other services except
Mr. Syed Ali Zaidi as the Head of Internal Audit. in accordance with the Act, these Regulations or any other
regulatory requirement and the auditors have confirmed that

25. The Statutory auditors of the company have been appointed o o
from the panel of auditors approved by the Commission they have cbserved IPAC guidsiines in this regard.
in terms of Section 48 of the Insurance Ordinance, 2000 27. The Board ensures that the appointed actuary complies with
(Ordinance No. XXXIX of 2000). The statutory auditors of the requirements set out for him in the Code of Corporate
the company have confirmed that they have been given a Governance for Insurers, 2016.
satlsfactory rating under the Quality Control Rewew Program o5 The Board ensures that the investment policy of the Company
of the Institute of Chartered Accountants of Pakistan and . . .

stered with Audit O ioht Board of Pakistan. that th has been drawn up in accordance with the provisions of the
registered with AUdit Lversignt Board of Faristan, that they Code of Corporate Governance for Insurers, 2016.
and all their partners are in compliance with Interational
Federation of Accountants (IFAC) guidelines on code of ethics ~ 29.  The Board ensures that the risk management system of the
as adopted by the Institute of Chartered Accountants of Company is in place as per the requirements of the Code of
Pakistan and that they and the partners of the firm involved in Corporate Governance for Insurers, 2016.
the audit are not a closq relative (spouse‘, parent, qlependent 30. The Board has set up a risk management function/
aﬂd fnc}zn-depe‘nd?pt chﬂﬁren) Offth.e ch\e‘f eX@QUt'VG officer, department, which carries out its tasks as covered under the
Chiet Tinancial - oticer, ead of intemal audit, company Code of Corporate Governance for Insurers, 2016.
secretary or director of the company.

31. The Board ensured that, as part of the risk management system, the Company obtained IFS rating from PACRA and VIS, which
is being used by its risk management function/department and the respective Committee as a risk monitoring tool. The ratings
assigned by the rating agencies are as follows:

Rating Agency ' Rating ' Outlook ' Date
PACRA — Pakistan AA+ Stable 7 February, 2025
VIS — Pakistan AA+ Stable 06 March, 2025

32. The Board has set up a grievance department/function, which fully complies with the requirements of the Code of Corporate
Governance for Insurers, 2016.

33. The Company has obtained an exemption from the SECP under Regulation 38 of the Listed Companies (Code of Corporate
Governance) Regulations, 2019, allowing a director's independent term to extend until 2026, following SECP Circular No. 05 of
2024,

34. We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and regulations contained in the Code of Corporate Governance for Insurers, 2016 have been complied with;
and

35.  Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 are below;

S. No Requirement Explanation Regulation
Reference
1. Nomination Committee: The Board has not yet formed a separate Nomination
The Board may constitute a separate committee, Committes; its functions are currently managed by 29

the Board itself. A Nomination Committee will be

designated as the nomination committee, of . ,
considered when required.

such number and class of directors, as it may
deem appropriate in its circumstances.
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE

Disclosure of significant policies on website:

The Company may post key elements of its
significant policies, brief synopsis of terms of
reference of the Board's committees on its
website and key elements of the directors’
remuneration policy.

Significant policies and TORs of the Committees are | 35
published in the annual report which is available on the
Company Website.

Directors’ Training:

Companies are encouraged to arrange training
for at least one female executive every year
under the Directors’ Training Program from year
July 2020.

The HODs/Executives of the Company consist of | 19(3)
the males only, hence the said requirements are not
applicable.

Directors’ Training:

It is encouraged that by 30 June 2022, all the
directors on the Board should have acquired
the prescribed certification under any director
training program offered by institutions, local or
foreign, that meet the criteria specified by the
Commission and approved by it.

The Board is fully aware of its roles and actively engages | 19(1)
in meetings with experienced directors present on the
Board. Thus, the matters of corporate governance are
actively discussed in the Board meetings and separate
training may not be required for the time being.

Directors’ Training:

Companies are encouraged to arrange training
for at least one head of department every year
under the Directors’ Training Program from July
2022.

Based on the limited interaction of the heads | 19(3)
of departments with the Board of Directors, the
management is of the view that such training may
not be required for the time being. When deemed
necessary, the Company will plan such training.

Role ofthe Board andits membersto address
Sustainability Risks and Opportunities:

The board is responsible for the governance
and oversight of sustainability risks and
opportunities within the Company by setting the
Company's sustainability strategies, priorities
and targets to create long term corporate value.

On June 12, 2024, SECP introduced Regulation 10A. | 10(A)
The Board is currently assessing its impact and will
ensure compliance in due course.

Responsibilities of the Board and its
members:

The Board is responsible for adoption of
corporate  governance practices by the
Company

Non-mandatory provisions of the Regulations are | 10(1)
partially complied with, and the Company is working
towards increase its level of compliance.

/

Lt Gen Nauman Mahmood (Retd)

Chairman — Board of Directors

6

Abdul Waheed
President & Chief Executive

Rawalpindi
March 18, 2025
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of Askari General Insurance Company Limited (the Company),
which comprise the unconsolidated statement of financial position as at December 31, 2024, and the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash flows for the year
then ended, and notes to the unconsolidated financial statements, including material accounting policy information and other explanatory
information and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement of
financial position, the unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and
the unconsolidated statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting
standards as applicable in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017
(XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Company’s affairs as at December 31,
2024, and of the profit, total comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfiled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the unconsolidated
financial statements of the current period. These matters were addressed in the context of our audit of the unconsolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Following are the key audit matters:

Incurred but Not Reported (IBNR) Claims Reserves

(Refer notes 3.9 and 25 of the annexed unconsolidated
financial statements)

As at December 31, 2024, claims liabilities represent 24%
(Rs. 1,253.366 million including Rs. 592.152 million of IBNR
reserves) of its total liabilities (including Window Takaful
Operations’ Liabilities). Valuation of claim liabilities involves
significant management judgment regarding uncertainty in
the estimation of claims. Claims liabilities are recognized
on intimation of the insured event based on management
judgment and estimate. Provision for IBNR is calculated
by the Company as required under Circular No. 9 of 2016
issued by the Securities and Exchange Commission of
Pakistan based on the advice of actuary. The actuarial
valuation process also involves significant judgment and the
use of actuarial assumptions.

Because of the significance of the impact of these judgments
/ estimations and assumptions used in determination of
claims liabilites and calculation of provision for IBNR, we
consider this area as key audit matter.

S. Key audit matter(s) How the matters were addressed in our audit
No
1 Revenue Recognition Our audit procedures in respect of this matter included the
following:
(Refer notes 3.8.1 and 24 of the unconsolidated financial
statements) - Obtained an understanding of and evaluated the design
and implementation of key controls over the process of
capturing, processing and recording of premiums;
The Company's gross premium earmed amounts to Rs. ‘ i
5,414.437 milion which is generated from premium on - Checked the premiums recorded on sample basis from
insurance policies representing a significant element of the the UHQerly|ng policies issued to insurance contract
financial statements of the Company. holders;
Premium income is one of the key performance indicators of - Checked the policies on sample basis where premium
S ) was recorded close to year end and subsequent to
the Company. Because of the significance of the premium .
o ‘ . year end to evaluate that revenue from premiums was
as key performance indicator and that it was considered as . : ‘ ‘ o
o o ) recognized in the appropriate accounting period; and
an area of significant audit risk as part of our audit process,
we considered this area as a key audit matter. - Recalculated the uneamed portion of premium revenue
to ensure that appropriate amount has been recorded
as revenue for the current period.
S. Key audit matter(s) How the matters were addressed in our audit
No.
2 Valuation of Claims Liabilities including Provision for QOur audit procedures in relation to this matter included

amongst others:

- Obtain an understanding of and evaluated the design
and implementation of key controls over the process
of capturing, determination and recording of claims
liabilities;

- Assessed the appropriateness of the Company's
accounting policy for recording of claims in line with
requirements of laws, accounting and reporting
standards as applicable in Pakistan;

- Evaluated the completeness, accuracy and reliability of
the claims paid and claims outstanding data provided to
us;

- Assessed competence, capability and objectivity of
the actuary used by the management for calculation of
provision for IBNR;

- Checked the adequacy of IBNR reserves and assessed
an interal consistency and reasonableness of actuarial
methods with the prior year; and

- Involved an independent actuarial expert to assist us in
evaluation of general principles, actuarial assumptions
and methods used for actuarial valuations by the
Company for calculation of provision for IBNR.
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Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the unconsolidated, consolidated and window takaful operations financial statements and our auditor’s reports thereon.

QOur opinion on the unconsolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the unconsolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance with
accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies
Act, 2017 (XIX of 2017), and for such internal control as management determines is necessary to enable the preparation of the
unconsolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the unconsolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concem.
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. Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the disclosures, and
whether the unconsolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in the audit
of the unconsolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in
our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a)  proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

(b)  the unconsolidated statement of financial position, the unconsolidated statement of comprehensive income, the unconsolidated
statement of changes in equity and the unconsolidated statement of cash flows together with the notes thereon have been drawn
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XXl of 2017), and are in agreement with the books
of account;

(c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the company’s business;
and;

(d)  zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Company and
deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Shahzad Alli.

= Al

Chartered Accountants
Islamabad

Date: 07 April 2025

UDIN: AR202410134ed9GVDvIs
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

31 December 31 December
2024 2023
Note Rubées in fhouséhd

ASSETS 7 - B
Property and equipment 5 352369 o - 324,278
Intangible assets 6 37793 o - 7,353
Investment property 7 337951 o - 35,261
Investment in subsidiary 8 101000 o - 10,000
Investments N - - -

- Equity securities . 9 o 1,6527671 o - 732,845

- Debt securities . 1Q o 2,0787,7219 o - 2,984,093
Loans and other receivables . I o 313,893 o - 259,756
Insurance / Reinsurance reoeivablegr . 12 o 1,582,456 o - 1,464,458
Reinsurance recoveries against outstanding claims . 275 o 5807698 o - 888,923
Salvage recoveries accrued - 27633 o - 2,633
Deferred commission expense / Acqgisition cost . 276 o 1407,7768 o - 164,757
Deferred taxation . 15 o o - 8,372
Prepayments . 176 o 6737,7766 o - 653,590
Cash and bank . 177 o 4307664 o - 314,999
Total assets from Window Takaful Operations - OPF 44 568,129 441,872
Total Assets 8,429,010 8,283,190

. 6 — v =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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31 December 31 December

2024 2023

Note Rupees fn t.housand
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders .
Ordinary share capital 18 719,019 . 719,019
Share premium 19 121,161 . 121,161
Reserves 19 246,179 . 102,652
Unappropriated profit 2,085,831 1,805,783
Total Equity 3,172,190 . 2,748,615
Liabilities
Underwriting Provisions
- Outstanding claims including IBNR 25 1,253,366 1,450,640
- Unearned premium reserves 24 2,077,374 2,062,367
- Uneamed reinsurance commission 26 124,519 122,020
Retirement benefit obligations 13 12,022 9,038
Staff compensated absences 14 56,410 50,871
Deferred taxation 15 93,727
Liabilites against assets - secured 20 154,813 158,038
Taxation - provision less payment 68,009 92,691
Premium received in advance 27,362 194,993
Insurance / Reinsurance payables 21 737,469 889,529
Unclaimed dividends 17,074 13,291
Other creditors and accruals 22 316,155 268,727
Deposits and other payables 73,893 69,164
Total Liabilities 5,012,193 . 5,381,369
Total liabilities from Window Takaful Operations - OPF 44 244,627 163,206
Total Equity and Liabilities 8,429,010 8,283,190
Contingencies and commitments 278

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

/] e b

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd)
Chief Financial Officer = President & Chief Executive  Director Director

b=

Lt Gen Nauman Mahmood (Retd)
Chairman
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UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Note Rupees in thousand

Net insurance premium . 24 o 3,403,927 - 2,851,209
Net insurance claims . 25 . (2,334,715) (1,794,055)
Net commission and other acquisition costs . 26 . 50,207 | | 22,405
Insurance claims and acquisition expenses . . (2,284,508) (1,771,650)
Management expenses . 27 o (921,888) o (906,326)
Underwriting results 197,531 173,233
Investment income . 28 o 660,067 - 449,855
Rental income . 29 o 7,014 o 6,472
Other income . 30 o 92,901 - 72,091
Other expenses . 31 o (11,192) o (10,422)
Results of operating activities 946,321 691,229
Finance costs . 32 o (22,067) o (23,307)
Profit before tax from General Operations 924,254 667,922
Profit before tax from Window Takaful Operations - OPF ' 33 o 135,837 o 104,504
Profit before tax 1,060,091 772,426
Income tax expense . 34 o (404,191) o (339,908)
Profit after tax 655,900 432,518
Other comprehensive income: ' o o
Items that will be reclassified subsequently to profit and loss account:
Unrealised gain on available for sale investments - net . . 140,812 55,992
Unrealized gain on available for sale investments from ' '
Window Takaful Operations - OPF (net) 2,715 583

. . 143,527 56,575
Items that will not be reclassified subsequently to profit and loss account: o
Effect of remeasurement of staff retirement benefit plans - net . o 1,710 o 6,004
Total of other comprehensive income for the year 801,137 495,097
Earnings (after tax) per share - Rupees 35 9.12 6.02

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

o o b =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Rupees in thousand

Operating cash flows

a) Underwriting activities:
. Premium received 5,138,591 5,041,174
. Reinsurance premium paid (2,510,877) (1,623,039)
. Claims paid (3,464,080) (2,476,417)
. Reinsurance and other recoveries received 1,368,038 568,951
. Commission paid (360,419) (387,771)
. Commission received 663,695 306,467
. Management expenses paid (796,471) (769,767)
. Net cash flows generated from underwriting activities 38,477 669,602
b) . Other operating activities: .
. Income tax paid (326,774) (282,872)
. Other expenses paid (11,020) (10,823)
. Other operating payments (45,087) (84,076)
. Advances to employees 211 (19)
. Net cash used in other operating activities (382,670) (377,786)
Total cash flow (used in) / generated from all operating activities (344,193) 281,816
Invésting activities: .
. Profit / return received 428,547 342,478
. Dividends received 66,838 68,875
. Payments for investments (3,619,759) (3,213,309)
. Proceeds from investments 4,104,043 2,824,113
. Fixed capital expenditure (83,907) (68,253)
. Proceeds from disposal of fixed assets 4,262 5,713
Totél cash generated from / (used in) investing activities 900,024 (30,383)
Finéncing activities: .
. Financial charges paid (22,067) (23,307)
ﬂ Repayment of obllga’ﬂon Qnder finance Ieasé 7777777777 (52,252) (11,982)
' Dvidend pgid (371,992) (203,787)
. Staff house building finance - net 56 48
. Mark-up on staff house building finance received 643 631
. Funds Amortized Against Leased Vehicles 5,522 10,429
. Equity transactions costs paid (76) (70)
Totél cash used in financing activities (440,166) (228,044)
Net cash generated from all activities 115,665 23,389
Caéh and cash equivalents at beginning of the year 314,999 . 291,610
Cash and cash equivalents at end of the year 430,664 314,999

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

Suleman Khalid
Chief Financial Officer  President & Chief Executive  Director

/A

Abdul Waheed

p—

Malik Riffat Mahmood

Maj Gen Kamran Ali (Retd)

Director

}v'*

=

Lt Gen Nauman Mahmood (Retd)
Chairman
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UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024

Rupees in thousand

2023

Reconciliation to Profit and Loss Account

(344,193

Operating cash flows ) 281,816

. Depreciation expense (100,788) . (100,635)

. Financial charges (22,067) . (23,307)

. Gain on disposal of fixed assets 338 . 3,016

. (Increase)/decrease in assets other than cash (417,798) . 941,241

. Increase/(decrease) in liabilities other than running finance 756,038 . (1,224,201)

. Unrealized gain on investments - held for trading 12,681 . 1,513

. Provision for diminution in value of investments 16,376 . (1,679)

. Dividend income 66,838 . 68,864

. Investment income 512,375 . 361,150

. Profit on bank deposits 65,883 . 57,265

. Income tax provision (404,191) . (339,908)

. Gain on trading 51,797 . 30,007

. Tax paid 326,774 . 282,872
Profit after taxation from General Insurance Operations 520,063 328,014
Préfit from Window Takaful Operations - OPF 135,837 . 104,504
Profit after taxation 655,900 432,518

Definition of cash :

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

2024 2023
Caéh for the purpose of cash flow statement consists of: Rupees in thousand
. Cash and other equivalents o
. Cash in hand 1,567 . 1,682
CStampinhend 1276 1,388
2,843 2,970
. Current and other accounts .
Current accounts 47,588 33,108
. Deposit accounts 380,233 278,921
. 427,821 312,029
Total 430,664 314,999
The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.
W

!

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

h—

Malik Riffat Mahmood
Director

Maj Gen Kamran Ali (Retd)

Director

b=

Lt Gen Nauman Mahmood (Retd)
Chairman
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UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2024

11

Share Reserves Total Total

capital

Issued, Capital Revenue reserve reserves equity

subscribed reserve
and
id
paid up Share General Available Unappropriated
premium reserve for sale profit
investment
revaluation
reserve
Rupees in thousand
Balance as at 01 January 2023 719,019 121,161 70,000 (23,923) 1,675,852 1,743,090 2,462,109
Total comprehensive income for the year
Profit for the year - - - - 432,518 432,518 432,518
Other comprehensive income for the year - net of tax - - - 56,575 6,004 62,579 62,579
Total comprehensive loss for the year - - - 56,575 438,622 495,097 495,097
Changes in owners' equity
Cash dividend 2022; Rupees 2.90 per share - - - - (208,515) (208,515) (208,515)
Equity transaction costs - - - - (76) (76) (76)
- - - - (208,591) (208,591) (208,591)
Balance as at 31 December 2023 719,019 121,161 70,000 32,652 1,805,783 2,029,596 2,748,615
Balance as at 01 January 2024 719,019 121,161 70,000 32,652 1,805,783 2,029,596 2,748,615
Total comprehensive income for the year
Profit for the year - - - - 655,900 655,900 655,900
Other comprehensive income for the year - net of tax - - - 143,527 1,710 145,237 145,237
Total comprehensive income for the year - - - 143,527 657,610 801,137 801,137
Changes in owners' equity
Final Cash dividend 2023 : (Rupees 3.25 per share) - - - - (233,682) (233,682) (233,682)
Interim Cash divided 2024 (Rupees 2.00 per share) - - - - (143,804) (143,804) (143,804)
Equity transaction costs - - - - (76) (76) (76)
- - - - (377,562) (377,562) (377,562)
Balance as at 31 December 2024 719,019 121,161 70,000 176,179 2,085,831 2,453,171 3,172,190
The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.
. W

!

Suleman Khalid
Chief Financial Officer

0y

Abdul Waheed

President & Chief Executive

Malik Riffat Mahmood

Director

Maj Gen Kamran Ali (Retd)

Director

b=

Lt Gen Nauman Mahmood (Retd)
Chairman
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2.1

2.2

2.3

2.4

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984 (Repealed
with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The Company is engaged in
non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The Company commenced its
commercial operations on 15 October 1995. Shares of the Company are quoted on Pakistan Stock Exchange Limited. The
registered office and principal place of business of the Company is located at AWT Plaza, Rawalpindi. The Company has 20
branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan for financial reporting consist of :

Interational Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules,
2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting Regulation,
2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General Takaful
Accounting Regulation, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (‘SECP”) vide its S.R.O 89(1)/2017 dated 9 February, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These financial
statements have been prepared in accordance with the format prescribed by the SECP.

Total assets, total liabilities and profit / (loss) of the Window Takaful Operations of the Company referred to as the Operator's
Fund has been presented in these unconsolidated financial statements in accordance with the requirements of Circular 25
of 2015 dated 9 July 2015,

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these
unconsolidated financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These unconsolidated financial statements have been prepared on the historical cost convention except for certain financial
instruments which are stated at their fair values and obligation under certain employee retirement benefit funds including
staff compensated absences which are measured at their present values as determined under the provisions of IAS-19,
‘Employee Benefits”.

Functional and presentation currency

These unconsolidated financial statements are presented in Pakistani Rupees, which is the Company's functional and
presentation currency. Figures have been rounded off to the nearest rupees in thousand, unless otherwise stated.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

The following amendments are effective for the year ended December 31, 2024, These amendments are either not relevant
to the Company’s operations or are not expected to have significant impact on the Company’s financial statements other than
certain additional disclosures.
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2.5

Amendments to IFRS 16 * Leases’ -Clarification on how seller-lessee subsequently measures sale and leaseback
fransactions

Amendments to IAS 1 ‘Presentation of Financial Statements’ - Classification of liabilities as current or non-current along
with Non-current liabilites with Covenants

Amendments to IAS 7 ‘Statement of Cash Flows’ and IFRS 7 ‘Financial instruments  disclosures’ - Supplier Finance
Arrangements

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Company’s operations or are not expected to have
significant impact on the Company'’s financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates’ - Clarification
on how entity accounts when there is long term lack of Exchangeability January 01, 2025

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021 Amendments
to IFRS 17) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments  disclosures’ -
Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7, IFRS 9, |
FRS 10 and IAS 7 January 01, 2026

Amendments IFRS 9 ‘Financial Instruments” and IFRS 7 ‘Financial instruments  disclosures’
- Contracts Referencing Nature-dependent Electricity January 01, 2026

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

IFRS 1 — First Time Adoption of International Financial Reporting Standards
IFRS 18 — Presentation and Disclosures in Financial Statements
IFRS 19 — ‘Subsidiaries without Public Accountability: Disclosures

The SECP vide SRO 1715 (l) / 2023 dated November 21, 2023 has directed the companies engaged in insurance/takaful
and re-insurance/re-takaful to follow IFRS 17 from January 01, 2026.

- IFRS 9 - Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance. Additional disclosures, as required by the IASB, for being
eligible to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and



80 ‘ ASKARI GENERAL INSURANCE CO. LTD.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

(b) All other financial assets

As at December 31, 2024

Fail the SPPI test Pass the SPPI test
Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period
Rupees in thousand
Financial assets
Cash and Bank* 430,664
Investment in equity securities -available-for-sale 1,275,878 263,628
Investment in debt securities - available-for-sale 210,025
Investment in debt securities - held to maturity 1,868,194
Loans and other receivables® 313,893
Total 1,275,878 263,628 2,822,776 - -

*The carrying amount of these financial assets measured app\\)ing IAS 39 are a reaéoﬁab\e approximation of th.ei.r fair values.
3 MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies as set out below have been applied consistently to all periods presented in these unconsolidated
financial statements.

3.1 Property and Equipment

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which is stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated
useful life using straight line method, once the asset is available for use. Depreciation is charged on monthly basis where full
month depreciation is charged in the month of addition and no depreciation is charged in the month of disposal.

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying amount of the asset is recognized as an income or expense.

3.2 Intangible

Software development cost are only capitalized to the extent that future economic benefits are expected to flow to the
entity. Intangible assets with finite useful lives are stated at cost less accumulated amortization and impairment losses, if any.
Amortization is charged on the amortizable amount over the useful life of the asset by applying straight line method, once the
asset is available for use. Intangible assets with indefinite useful lives are stated at cost less impairment losses, if any.

3.3 Investment property
Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 dated 12 December 2002 issued by the Securities and Exchange Commission of

Pakistan.

Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per
annum.
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3.4

Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk from the insurance
contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured event)
adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk reduces significantly during this period, unless all rights and obligations
are extinguished or expired.

Insurance contracts are classified into following main categories, depending on the nature and duration of risk and whether or
not the terms and conditions are fixed.

- Fire and property damage;

- Marine, aviation and transport;
- Motor;

- Health and accident; and

- Miscellaneous.

These contracts are normally one year insurance contracts except marine and miscellaneous classes. Normally all marine
insurance contracts are of three months period. In miscellaneous class, some engineering insurance contracts are of more
than one year period, whereas, normally travel insurance contracts and few bond insurance contracts in miscellaneous class
expire within one month time.

These contracts are provided to all types of customers based on assessment of insurance risk by the Company. Normally
personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers, whereas,
insurance contracts of fire and property, marine, aviation and transport, accident and health and other commercial line
products are provided to commercial organizations.

Fire and property insurance contracts mainly compensate the Company’s customers for damage suffered to their properties
or for the value of property lost. Customers who undertake commercial activities on their premises could also receive
compensation for the loss of earnings caused by the inability to use the insured properties in their business activities.

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is
transferred, acquired, or held between the points of origin and final destination.

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident.

Health insurance includes coverage of in-patient-hospital, out-patient-department, medical and other related expenses of
disease, sickness or accidental injury incurred during the period of insurance.

Liability insurance contracts protect the insured against the risk of causing harm to third parties as a result of their legitimate
activities, Damages covered include both contractual and non-contractual events.

Other various types of insurance are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc.

The Company also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Company as insurer.

Reinsurance contracts
Those insurance contracts that are issued by one insurer (the reinsurer) to compensate another insurer (the cedant) for losses

on one or more contracts issued by the cedant are reinsurance contracts. The Company enters into reinsurance contracts
with both foreign and local reinsurers.



82 ‘ ASKARI GENERAL INSURANCE CO. LTD.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

3.5

3.6

3.7

3.8

3.8.1

3.8.2

Deferred Commission Expense

Commission expense incurred in obtaining and recording policies is deferred and recognized as an expense in accordance
with the pattern of recognition of premium revenue.

Receivables and payables under insurance contracts

Receivable under insurance contracts are recognized when due, at the fair value of the consideration receivable less provision
for doubtful debts, if any. If there is objective evidence that the receivable is impaired, the Company reduces the carrying
amount of the receivable accordingly and that impairment loss is recognized in the profit and loss account.

Reinsurance contracts held

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for losses
arising from certain exposures. Outward reinsurance premiums are accounted for in the same year as the related premiums
for the direct or accepted reinsurance business being reinsured. Reinsurance premium is recognized as expense after taking
into account the proportion of deferred premium expense which is calculated using pattern similar to calculation of premium
income for the same policy. The deferred portion of premium expense is recognized as prepayment.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in the manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance companies.
Amounts recoverable from reinsurance are estimated in a manner consistent with the provision for outstanding claims or
settled claims associated with the reinsurance policies and are in accordance with the related reinsurance contracts.
Reinsurance liabilities or assets are derecognized when the contractual rights are extinguished or expired.

The Company assesses its reinsurance assets for impairment on balance sheet date. If there is any objective evidence that
the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its recoverable
amount and recognizes that impairment loss in the profit and loss account.

Pakistan Reinsurance Company Limited (PRCL) retrocession business is booked on the basis of PRCL statements pertaining
to the previous years.

Revenue Recognition
Premiums

Premium written under all insurance policies is recognized as income over the period of insurance from the date of issuance
of policy to its expiry, after taking into account the uneamed portion of premiums. Amount is recorded as premium written at
the time the policy is written. Where the pattern of incidence of risk varies over the year of the policy, premium is recognized
as revenue in accordance with the pattern of the incidence of risk. The portion of premium written relating to the unexpired
year of coverage is recognized as unearned premium by the Company. The unearned premium is calculated by applying 1 /
365 method (i.e. number of period earned / total period of the policy) as specified in the Insurance Accounting Regulations,
2017.

Premium income includes administrative surcharge that represents documentation charges recovered by the Company from
policy holders in respect of policies issued. Administrative surcharge is recognized as premium income at the time of issuance
of policy.

Commission

Commission expense incurred on issuance of policies is deferred and recognized as asset and is recognized in the profit and
loss account as an expense in accordance with pattern of recognition of premium revenue. Commission and other forms of
revenue (apart from recoveries) from reinsurers are deferred and recognized as liability and recognized in the profit and loss
account as revenue in accordance with the pattern of recognition of the reinsurance premium. Profit / commission, if any,
under the terms of reinsurance arrangements, is recognized when the Company'’s right to receive the same is established.
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3.8.3 Investment income
Following are recognized as investment income;

- Income from held to maturity investments is recognized on a time proportion basis taking into account the effective yield on
the investments. The difference between the redemption value and the purchase price of the held to maturity investments is
amortized and taken to the profit and loss account over the term of the investment.

- Dividend income on securities held for trading and available for sale securities and is recognized when the Company'’s right
to receive the dividend is established

- Gain / loss on sale of available-for-sale investments is recognized in profit and loss account in the year of sale
3.9 Claim expense including provision for outstanding claims including Incurred But Not Reported

The Company recognizes liability in respect of all claims incurred up to the balance sheet date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the incident
giving rise to the claims except as otherwise expressly indicated in an insurance contract. The liability for claims include
amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected claims settlement costs.

Provision for liability in respect of unpaid reported claims as at 31 December 2024 is made on the basis of individual case
estimates by using Chain Ladder Method (Development technique) on the basis of recommendation by an independent
actuary under the guidelines issued by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for
estimation of IBNR claims reserve, which were effective from 01 July 2016.

IBNR

Class of business Gross Net

Rupees in thousand

- Fire and property damage; ' 182,785 7,720
- Marine, aviation and transport; ' 16,608 ' 1,427
- Motor; ' 52,735 38,312
- Accident and health; and ' 261,021 261,021
- Miscellaneous. ' 80,003 6,135
592,152 314,615
3.10 Reinsurance recoveries against claims

Claims recoveries receivables from the reinsurers are recognized as an asset at the same time as the claims which give rise
to the right of recovery are recognized as a liability and are measured at the amount expected to be received in accordance
with respective reinsurance arrangements.

3.1 Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the unearmed premium reserve is not adequate to meet the expected future liability,
after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date in respect
of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency reserve is
recorded as an expense in the statement of comprehensive income.

The Company determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average 10ss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on unearned premium.
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3.12

3.13

3.14

3.15

3.15.1

The liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of
the actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Provision for unearned premium and prepaid reinsurance premium ceded

In accordance with the requirements of Insurance Rules, 2017, provision for uneamed premium is calculated by applying
1/365 method. Uneamed portion of premium is recognized as liability.
The deferred portion of reinsurance premium is recognized as reinsurance premium ceded using 1/365 method.

Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid in
the future for the services received, whether or not billed to the Company.

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best
estimate.

Investments in subsidiary and associate
Investments in subsidiary and associated undertakings are carried at cost less impairment loss, if any.

At each reporting date, the carrying amounts of investments if any, in subsidiary and associates is reviewed to assess whether
there is any indication that such investments have suffered an impairment loss. If any such indication exists, the recoverable
amount is estimated in order to determine the extent of the impairment loss, if any. In making an estimate of recoverable
amount of these investments, the management considers future dividend stream and an estimate of the terminal value of
these investments. Impairment losses are recognized as expense in the profit and loss account.

Currently the Company has investment in AskTech (Pvt.) Ltd. which is wholly owned subsidiary and classified as investments
in subsidiary at reporting dates, presented in these financial statements.

Investments
Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Company are classified into the following categories:

In equity securities

Surplus  / (deficit) arisihng on revaluation of quoted securiies which are classified as available for sale
investments is taken to a separate account which is shown in the statement of financial position as revaluation surplus.
The surplus / (deficit) arising on these securities is taken to the profit and loss account when actually realized upon
disposal or in case of impairment of securities. The unrealized surplus / (deficit) arising on revaluation of quoted securities
which are classified as held for trading is taken to the profit and loss account. Provision for diminution in the values of
securities is made after considering impairment, if any, in their value and is taken to profit and loss account. Impairment
is booked when there is an objective evidence of significant or prolonged decline in the value of such securities.
Unquoted investments are recorded at cost less accumulated impairment losses, if any.”

In debt securities
These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and

ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
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amount. Premium or discount on debot securities classified as available for sale and held to maturity is amortized using effective
interest method and taken to the profit and loss account.

C) In term deposits

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition.
3.15.2 Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the balance sheet when, and only when, the
Company has a legal right to offset the amounts and intends either to settle them on a net basis or to realize the asset and
settle the liability simultaneously.

3.16 Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred taxation

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

3.17 Employees’ retirement benefits

a) Defined benefit plan
The Company operates a funded gratuity scheme covering all eligible employees completing the minimum qualifying year of
service as specified by the scheme. The assets of the funded plan are held independently in a separate fund. Provision for

gratuity is made to cover obligations under the scheme in accordance with the actuarial recommendations. The latest actuarial
valuation was carried out as at 31 December 2024.

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

2024 2023
" Discount rate " 12.25% per annum 15.50% per annum
" Expected retumn on plan assets " 12.25% per annum 156.50% per annum
" Expected rate of increase in salary " 12.25% per annum 156.50% per annum
' Average expected remaining working life time of the employee ' 8 years 8 years

Mortality rate " SLIC 2001 - 2005 SLIC 2001 - 2005
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The Company recognizes the actuarial gains or losses in other comprehensive income in the year in which they arise.
Defined contribution plan

The Company operates a recognized staff provident fund as a defined contribution plan for all eligible employees. Equal
monthly contributions are made both by the Company and the employees to the fund at the rate of 8.33% of basic salary. The
Company's contribution is charged to income during the year.

Compensated absences

Provisions for compensated absences is recognized annually to cover the obligation for compensated absences and charged
to profit and loss account. The provision is determined using the projected unit credit method.

The latest actuarial valuation was carried out as at 31 December 2024 based on the following significant assumptions:

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

3.18

3.19

3.20

2024 2023
" Discount rate 12.25% per annum  15.50% per annum
" Expected rate of increase in salary 1 12.25% per annum 156.50% per annum
* Average number of leaves accumulated per annum ' 5 days 5 days
Mortality rate - SLIC 2001 - 2005 SLIC 2001 - 2005

~with 1 year setback  with 1 year setback

Management expenses

Management expenses have been allocated to various classes of business on equitable basis. Expenses not allocable to
underwriting business are charged under other expenses.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary share. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year.

Segment reporting

A business segment is a distinguishable component of the Company that is engaged in providing services that are subject
to risks and returns that are different from those of other business segments. The Company accounts for segment reporting
of operating results using the classes of business as specified under the Insurance Ordinance, 2000 and the Insurance
Accounting Regulations, 2017. The reported operating segments are also consistent with the internal reporting provided to
Strategy Committee and Board of Directors which are responsible for allocating resources and assessing performance of the
operating segments. The performance of segments is evaluated on the basis of underwriting results of each segment. The
Company has following business segments:

Fire insurance segment provides insurance cover against damages caused by fire, riot and strike, explosion, earthquake,
atmospheric damage, flood, electric fluctuation and impact.

Marine insurance segment provides coverage against cargo risk, war risk and damages occurring in inland transit.
Motor insurance provides comprehensive vehicle coverage and indemnity against third party loss.
Accident and health provides inpatient and outpatient medical coverage.

Miscellaneous insurance provides cover against burglary, loss of cash in safe and cash in transit, personal accident, money,
engineering losses and other coverage.



ANNUAL REPORT 2024 87

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

Investment and income taxes are managed on an overall basis and are therefore, not allocated to any segment. Assets,
liabilities and capital expenditures that are directly attributable to segments have been assigned to them while the carrying
amount of certain assets pertaining to two or more segments have been allocated to segments on a reasonable basis. Those
assets and liabilities which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities.

3.21 Foreign currency transactions

Transactions in foreign currencies are translated into reporting currency at the rates of exchange prevailing at the date of
transactions. Monetary assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at
the balance sheet date. All exchange differences are routed through profit and loss account.

3.22 Finance income

Finance income comprises interest income on funds invested, dividend income, exchange gain and changes in the fair value
of financial assets at fair value through profit or loss - held for trading. Income on bank deposits is accrued on a time proportion
basis using effective rate of interest. Income on investments is recognized on time proportion basis taking into account the
effective yield of such securities. Dividend income on equity investments is recognized when the right to receive the payment
is established. Foreign currency gains and losses are reported on a net basis.

3.23 Impairment of assets
a) Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Company on terms that the Company would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Company considers evidence of impairment for financial assets measured at amortized cost at both a specific asset
and collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Company uses historical trends of the probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions
are such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognized in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognized causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

b) Non-financial assets

The carrying amounts of the Company’s non-financial assets are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognized if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
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3.24

3.25

3.26

3.27

assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUs.

Impairment losses are recognized in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized.

Right of use assets and lease liability

A contract is, or contains a lease if the contract conveys a right to control the use of an identified asset for a period of time
in exchange for consideration. The Company mainly lease properties for its operations and recognizes a right-of use asset
and lease liability at the lease commencement date. The right-of-use asset is initially measured at cost, and subsequently at
cost less any accumulated depreciation and impairment losses, and adjusted for certain remeasurements of the lease liability.
The right-of-use asset is depreciated using the straight line method from the commencement date to the earlier of end of
the useful life of the right-of-use asset or end of lease term. The estimated useful lives of assets are determined on the same
basis as that for owned assets. In addition, the right-of-use asset is periodically reduced by impairment losses, if any. The
lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the incremental borrowing rate of the Company. The lease liability is subsequently increased by the interest
cost on the lease liability and decreased by lease payments made. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change in assessment of whether extension option is reasonably certain
to be exercised or a termination option is reasonably certain not to be exercised. The Company has elected not to recognize
right-of-use assets and lease liabilities for short term and low value assets. The lease payments associated with these leases
are recognized as an expense on a straight line basis over the lease term. The right-of-use assets are presented in the same
line item as it presents underlying assets for the same nature it owns.

Dividend Distribution

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow statement,
cash and cash equivalents comprise cash balances and call deposits with maturities of three months or less from the
acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by the Company in the
management of its short-term commitments.

General reserve

General reserve is maintained as per section 29 of Insurance Ordinance, 2000, which is higher of ten million rupees or 10%
of minimum paid-up capital. The Company is required to have minimum paid up capital of Rs. 700 milion and as result is
required to maintain Rs. 70 million as General Reserve.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with the requirements of accounting and reporting standards as
applicable to insurance companies in Pakistan requires management to make judgments/estimates and assumptions that
affect the application of policies and reported amounts of assets and liabilities, income and expenses. These judgements/
estimates and assumptions are based on historical experience, current trends and various other factors that are believed to
be reasonable under the circumstances, the result of which form the basis of making the estimates about carrying values of
assets and liabilities that are not readily apparent from other sources.

Actual results may differ from their estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revision to accounting estimates are recognized in the year in which the estimate is revised if the revision affects only that
year, or in the year of the revision and future years if the revision affects both current and future years.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements are discussed below:
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a) Income tax (Note 34)

In making the estimates for income taxes currently payable by the Company, the management takes into account current
income tax laws and the decisions of appellate authorities on certain issues in the past. In making the provision for deferred
taxes, estimates of the Company’s future taxable profits are taken into account.

b) Fixed assets, depreciation and amortization (Note 5.1)

In making estimates of the depreciation / amortization method, the management uses depreciation / amortization rate which
reflects the pattern in which economic benefits are expected to be consumed by the Company. These rates are reviewed
at each financial year end and if there is a change in the expected pattern of consumption of the future economic benefits
embodied in the assets, the depreciation / amortization rates would be changed to reflect the change in pattemn. Further, the
assets’ residual values are reviewed and adjusted if appropriate, at each financial year end.

c) Outstanding claims including incurred but not reported (IBNR) (Note 25)

The liability for IBNR is computed through Chain Ladder Method (Development technique) in light of the guidelines issued by
Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the liability
for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used event
may affect the management's judgement which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

d) Premium deficiency reserves (Note 24)

The Company carries out an analysis of loss / combined ratios for the expired year, such ratio being calculated after taking
into account the relevant IBNR provision for the determination of premium deficiency reserve for each class of business.

€) Defined benefit plan (Note 13)

Defined benefit plan is provided to eligible employees of the Company. Calculations in this respect require assumptions to be
made of future outcomes, the principal ones being in respect of increase in remuneration, the expected long-term returm on
plan assets and the discount rate used to convert future cash flows to current values. Calculations are sensitive to changes
in the underlying assumptions.

f) Impairment

The carrying amount of the Company’s assets are reviewed at each balance sheet date to determine whether there is
any indication of impairment loss. If any such indication exists, recoverable amount is estimated in order to determine the
extent of impairment loss, if any. An impairment loss is recognized whenever the carrying amount of an asset exceeds its
recoverable amount. Provisions for impairment are reviewed at each balance sheet date and adjusted to reflect the current
best estimates.

Q) Provision against premium due but unpaid & amount due from other insurers/reinsurers (Note 12.2)
The Company reviews its premium due but unpaid and amounts due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing this requirement, various factors including the delinquency
and financial position of the counter party are considered.

h) Classification of investments (Note 9 & 10)

In classifying investments as “fair value through profit and loss” the Company has determined securities which are acquired
with the intention to trade by taking advantage of short term market / interest rate movements.

In classifying investments as “held-to-maturity” the Company has determined financial assets with fixed or determinable
payments and fixed maturity. In making this judgement, the Company evaluates its intention and ability to hold such investments
to maturity.

The investments which are not classified as fair value through profit and loss or held to maturity are classified as available for
sale.
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k)

Allocation of management expenses (Note 27)

Management expenses which are not specifically related to a class of business are allocated on all classes of business on
equitable basis.

Provisions

A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as
aresult of past event and it is probable that outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of obligation.

Fair value of investments (Note 9 & 10)

The fair value of held for trading and available for sale investments is determined by reference to their quoted closing repurchase
price at the reporting date. Any change in the estimate might effect carrying amounts of investments held for trading with
corresponding effect in profit and loss account. Fair value of held to maturity instruments is determined with reference to
general interest rates prevailing in the market. Fair value of held to maturity investments is determined for disclosure purpose
only.

Lease term (Note 20)
The Company applies judgement to determine the lease term for some lease contracts in which it is a lessee that includes

renewal options. The assessment of whether the Company is reasonably certain to exercise such options impacts the lease
term, which significantly affects the amount of lease liability and right of use assets recognized.

2024 2023

Note Rupees in thousand

PROPERTY AND EQUIPMENT

Operating assets 5.1 357,369 324,278

357,369 324,278
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7 INVESTMENT PROPERTY
This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property

based on the management’s intention to hold the property for eaming rentals and / or capital appreciation.

2024 2023

Rupees in thousand

Cost
' Balance at beginning of the year - 52,400 - 52,400
Balance at end of the year 52,400 52,400
Depreciation
' Balance at beginning of the year ' (17,139) (15,829)
' Depreciation for the year ' (1,310) (1,310)
' Balance at end of the year ' (18,449) (17,139)
33,951 35,261
. Useful life (years) - 40 - 40
71 The market value of the investment property as on 31 December 2024 is Rs. 146.72 million (2023: Rs. 136.24 million) as

per valuation carried out by Smasco, an independent valuer enlisted at Pakistan Banks Association and having expertise in
carrying out such valuations. Useful life of the investment property is estimated to be 40 years.

72 The amount of depreciation has been allocated to management expenses.
2024 2023
8 INVESTMENT IN SUBSIDIARY Note , Rupees in thousand
AskTech (Private) Limited - At cost 8.1 10,000 10,000

Rupees in thousand

2024
o
8.1 Name Country Of. Assets Liabilities Revenues (Loss) / Profit 7% interest
Incorporation held
AskTech (Private) Limited Pakistan 91,044 65,624 87,532 10,497 100
2023
AskTech (Private) Limited  Pakistan 48,912 34,218 64,862 (4,021) 100
8.2 AskTech (Private) Limited is engaged in establishing, developing, expanding, enhancing, managing and operating information

technology services, GPS/GSM based tracking and systems. The Company acquired 100% shareholding in AskTech
(Private) Limited in February 2019. The Company holds 99.96% shares of AskTech (Private) Limited whereas the directors
nominated by the Company on the Board of Directors of AskTech (Private) Limited hold qualification shares of 0.04%.

2024 2023
9 INVESTMENTS IN EQUITY SECURITIES Note , Rupees in thousand
 Fair value through profit and loss o1 376,793 062,784
Available-for-sale 9.2 1,275,878 470,061

Total equity securities 1,652,671 732,845
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Number of shares / units 2024 2023
2024 2023 Cost Carrying Cost Carrying
value value
Rupees in thousand
9;1 ' ' Fair \/alue thrbugh prbfit andrlross
o ' Mutual fL'Jnds' ' ' '
' Related Party'
' Army V\/elfare Trust (AV\/T) finanéial
sector fund 2,138,746 2,490,833 235895 246,334 261,271 262,784
'Others '
* AKD Islamic Income Fund 12,326,993 128,218 130,459 :
4,465,739 2,490,833 364,113 376,793 261,271 262,784
2024 2023
Cost Impairment  Carrying Cost Impairment / Carrying
/ provision value provision value
Rupees in thousand
9;2 ' ' Availrable—fdr—sale'
Mt funds 250,000 - 250,000 -
Listed shares 762,250 (20,272) 741,978|| 453,648 (36,648) 417,000
Unrealized surplus on revaluation - - 283,900 - - 53061
1,012,250 (20,272) 1,275,878 453,648 (36,648) 470,061
9.2.1 Mutual Funds
o ' Reiated Parfy
" AWT Islamic Stock Fund 150,000 - 150,000
Other " ; - . -
* Al-Habib Islamic Stock Fund 50,000 - 50,000 -
* AKD Islamic Stock Fund 50,000 - 50,000
250,000 250,000 -
' Unrealized surplus / (déﬂcit) on : R
revaluation - - 33,638 -
250,000 - 283,638 -
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2024 2023

Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value
Rupees in thousand

Listed shares B

* Avtistic Denim Mils Limited 3,325 - 335 1689 1,689

Atlas Honda Limited 6,461 - 6461

.Attocerement Pakistan Limiteol 38,545 B - 387,545.. 7 -

 Attock Refinery Limited 59,271 - 59271 24976 24,976

 Avanceon Limited i 4152 - 4152

Berger Paints Pakistan Limited 19,021 - 9221 -

Biafo Industries Limited 7 2,118 - 2118 1149 1,149

Century Paper & Board Mill Limited 8812 - 8sl2 -

D.G. Khan Cement Company Limited 7394 - 7394 1328 1,328

Engro Corporation Limited 57130 - 57130

Engro Fertiizers Limited 2,386 - 2386 -

* Fauj Cement Company Limited 4,102 - 4102 14,608 14,608

Fauj Foods Limted 5,963 - 593 - i

Faysal Bank Limited - - - 538 5,333

Ferozsons Laboratories Limted 38,335 - 38335

' Fries\aﬁdcampine Engro Pekistan Limited 17306 - 17306

Ghandhara Automobles Limited 22072 - 20072

 Ghandhara Tyre & Rubber Company Limited 2160 - 2160 -

 Ghani Global Holdings Ltd. Consolidated 19,142 (6738) 12404 19142 - 19,142

 GlaxoSmithKine Pakistan Limied - - 1378 (575) 603

Habio Bank Limited 7 21585  (9,331) 12204 35874  (15481) 20,393

Hondia Atlas Cars (Pakistan) Limited 22,327 - 22827 7662 (4614 3,048

Indus Motor Company Limited - - - 5013 5,013

Interioop Limited . 3,028 - 3008 4703 4,703

Intemational Indlusries Limited - - - 25057 05,067

Intemational Steels Limited - - - omwm 2,387

' KSB Pumps Comparny Limited 19,006 - 19206

Loads Limited 4,614 - 4p14

. Lucky Cement - 34,523 B - 347,523.. 7

' Meari Petroleum Company Limited 329 B - 7329“ 7 -

MCBBarkLimted 51,167 - 51,167 125804 125,894

Millt Tractors Limited - - - 23768 23,163

Mitchells Fruit Farms Limited 30049 - 30049

National Refinery Limited 60584 (4203 56381 - .

.Netsoleechno\ogies I_imited 28,341 B - 28,341 o 29,0087” 7 29,008

:Oil&Ges Development Cempany 991 B - 7991” 7 17,1764. 7 17,176
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2024 2023
Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value
Rupees in thousand

Pk Elekiron Limited 2,732 - 2732 -
Pakistan Olffieds Limited - - - eas 6,445
' Pakistéh Aluminiurﬁ Beveragé Cans I_irhited '9,963 . - 9,963 -
' Pakistéh Intematibna\ Bulk ferminal ' 32,065 - - 327,065” 7 -
' Pakistéh PetroIeQm Limiteorlr 78,792 - - 87,792” 7 -

Pakistan Refinery Limited 20304 - 20304 - i
Pakistan State Ol Company Limited 1,207 - 1207 80,006 (14243 15,768
' SAZEW Engineeﬁng Worksrrl_imited ' ' - - - 25986 25,986
' Seourify Papers Limited : ﬁ0,711 - - 1Q,711 o -
' Sui Ndﬁhem Gaé Pipeline Limited 40,844 - - 407,844” 7 -

' Synthéﬂc Produds Enterpfiées I_imitéd 71,157 . - 1,157 - -
. Systerﬁ Limited 7 : 7 ‘11,935 - 117,935.. 7 11,2867.. 7 11,236
' The Ofganic l\/leét Oompahy Limited ' 72,647 . - 2,647 -
' The HLJVb Power Companyrlr_imiteol ' ' - - -8 7 N 7,373
' The Séérl Compény Limited 18,368 - - 187,368” 7 2,7417” 7 (1j785) N 1,006
' Treet Cbrporatioh Limited : 76,916 - - 67,916” 7 6987” 7 698
United Bank Limited R - - 23873 23,873
762,250 (20,272) . 7417,978.. 7458,6487.. 7 (86j648) B 417,0QO

' Unrealfied surplué on revaiQation - - 250,262 53,061
992,240 470,061
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10 INVESTMENTS IN DEBT SECURITIES
2024 2023
Cost  JlCen  vawes O TRl SO
. Note Rupees in thousand
. HELD TO MATURITY .
. Government Securities
. Pakistan Investment Bonds . 10.1 1,303,349 - 1,3038,349|| 1,749,454 - 1,749,454
. llarah Sukuks . 10.2 . 564,845 ) . 564,845 1,024,614.. - 1;024,614
. . 1,868,194 - 1,868,194 2,774,068 - 2,774,088
 AVAILABLE-FOR-SALE : ' : : R
. Term Finance Certificates . 10.3 160,000 - 160,000 160,000 - 160,000
. Sukuks . 10.4 . 50,025 ) - 50,025 50,025.. - 50,025
. . 210,025 - 210,025 210,025 - 210,025
' LOANS AND RECEIVABLES : : : R
. Certificates of Investments 11,128 R (11,128) : . 11,128.. (11,128) - -
2,089,347 (11,128) 2,078,219 2,995,221 (11,128) 2,984,093
10.1 Pakistan Investment Bonds
Type of Security Face Value Rz,:gf;) PaF;:r%fgn t Mggtjgty 2024 2023
Pakistan Investment Bonds Rupees Rupees in thousand
7 Pakistan Investment Bonds 50,000,000 78.75% ) Semi Annually . 12-Jul-28 43,508 42,164
. Pakistan Investment Bonds 37,500,000 78.75% ) Semi Annually . 12—Ju\728” 32,659 - 31,656
. Pakistan Investment Bonds 25,000,000 79.50% : Semi Annually R 19*860*24.. 25,000 - 24,529
. Pakistan Investment Bonds 25,000,000 78.00% : Semi Annually R 1O—DechOH 22,824 - 22,570
. Pakistan Investment Bonds 50,000,000 79.50% : Semi Annually R 19—Sep724u - 50,037
. Pakistan Investment Bonds 150,000,000 79.50% : Semi Annually R 19—Sep724u - 149,927
. Pakistan Investment Bonds 120,000,000 7 7.50% : Semi Annually R 15—Oct725” 117,980 - 116,623
. Pakistan Investment Bonds 50,000,000 78.00% : Semi Annually R 1O—DecfSOH 45,255 - 44,705
. Pakistan Investment Bonds 350,000,000 7 7.50% : Semi Annual\y R 15—Octf25” 345,868 - 341,028
. Pakistan Investment Bonds 175,000,000 7 7.50% : Semi Annual\y R 15—Oct725u 172,909 - 170,459
. Pakistan Investment Bonds 200,000,000 78.00% : Semi Annual\y R 1OfDecfSOH 184,811 - 183,024
. Pakistan Investment Bonds 100,000,000 78.00% : Semi Annual\y R WOfDecfSOH 92,323 - 91,421
. Pakistan Investment Bonds 70,000,000 7 7.00% : Semi Annual\y R ZOfAug—ZSH - 25,000
. Pakistan Investment Bonds 140,000,000 7 7.50% : Semi Annual\y R 15—Oct—25” 138,278 - 136,262
. Pakistan Investment Bonds 60,000,000 78.00% : Semi Annual\y R WOfDec—(%OH 55,117 - 54,544
. Pakistan Investment Bonds 240,000,000 79.50% : Semi Annual\y R 1986p—24u - 240,795
. Pakistan Investment Bonds 30,000,000 7 7.50% : Semi Annual\y R 297Apr—27.. 26,817 - 25,710
1,303,349 1,749,454
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These carry interest at effective rate of 9.06% to 13,49% per annum (2023: 9.06% to 13.49% per annum) and will mature by 10 December

10.1.1 2030 (2023: 10 December 2030). Market value of PIBs carried at amortised cost amounts to Rs. 1,792.73 million (2023: Rs.1,605.23
million).
1021 Pakistan in\{estment bor)ds are placed as statutpry deposit with State Bank of Pakistan in accordance with the requirements of clause (a)
of sub section 2 of section 29 of Insurance Ordinance, 2000.
10.2 liara Sukuk
Type of Security Face Value Rzlgi:/) Pgr%fgn t MS;thgity 2024 2023
liara Sukuk Rupees Rupees in thousand
7 llara Sukuk 100,000,000 23.60% : Semi Annually . 17-Apr-24 - 100,003
. liara Sukuk 250,000,000 22.01% ) Semi Annually ) 267Jun—24” - R 250,017
. liara Sukuk 125,000,000 18.39% ) Semi Annually ) ZOfSep—ZAH - 125,000
. liara Sukuk 250,000,000 18.39% ) Semi Annually ) ZOfSep—24H - 250,003
. liara Sukuk 75,000,000 12.84% ) Semi Annually ) 267Jun—28” 74,788 - 74,789
. llara Sukuk 150,000,000 12.84% : Semi Annually : 267Jun—28” 149,630 R 149,638
. llara Sukuk 75,000,000 12.84% : Semi Annually : 267Jun—28” 75,102 R 75,164
. liara Sukuk 25,000,000 11.59% : Semi Annually . 287Jun—27” 25,000 - -
. llara Sukuk 62,500,000 17.38% : Semi Annually . 18fSep—27H 62,500 - -
. liara Sukuk 50,000,000 19.89% ) On maturity ) 24—l\/lay—25” 41,724 R -
. liara Sukuk 59,100,000 18.50% ) On maturity 277Jun—25” 49,895 R -
. liara Sukuk 25,000,000 17.22% : On maturity 26—Jun—25” 21,335 - -
. liara Sukuk 50,000,000 15.99% : On maturity 15—Aug—25u 43,123 - -
. liara Sukuk 25,000,000 15.00% : On maturity 17—Sep—25” 21,747 - -
564,845 1,024,614
10.2.1 These carry interest at effective rate of 22.62% to 22.97% per annum (2023 22.62% to 23.00%) and will mature by 26 June 2028
(2023: 26 June 2028). Market value of ljara Sukuk carried at amortised cost amounts to Rs. 565 million (2023: Rs. 1,025 million).
10.3 . Term Finance Certificates h : : : : -
Number of certificates g:?:;t Mark up Rate Ir;\;e;t:e Value of Certificates
2024 2023 2024 2023
Rupees in thousand
15,000 15,000 AA - 6-MKIBORPlus 150 bps  BarkAlHabb 75,000 75,000
15,000 15,000 AA - 6-MKIBORPlus 150 bps  Bank Alfelah 75,000 75,000
2,000 2,000 A 6-M KIBOR Plus 200 bps Soneri Bank 10,000 10,000
160,000 160,000
10.3.1 The term finance certificates have a maturity of ten years and are maturing on 05 January 2028 to 20 December 2028 (2023: 05

January 2028 to 20 December 2028)
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1Q.57 . Sukuks
Number of certificates Mark up Rate Investee name Value of Certificates
2024 - 2023 7 - 2024 : 2025
B N 7 - - 7 Rupegs in.thousand”
50 50 Based on Monthly Shariah Pool Meezan Bank Limited 50,025 50,025
Cost of certificates 50,025 50,025
UI’]VI'G.E.IHZ(V%d surplus / (deﬁéit) on revaluation 7 7 - R :
Carrying value 50,025 50,025
2024 2023
Note Rubrées fn t.houséhrd
1 . LOANS AND OTHER RECEIVABLES 7 -
. Sundry recrerivables - - . H.T 2657,71783 . 187,617
. Advances tQ employees - - . 117.2 . ”1745 . 356
. Staff houser building ﬁnance” - . HV.S . 37,70725 . 3,096
Accrued investment income 45,540 68,687
313,893 259,756
117.1 . Sundry regeivables -
. Security deposits - - 197,566 . 17,618
. Advances tQ suppliers - unsecured, considered good 187,399 . 2,997
. Receivableragamst sale of Iaptops 11}500 . 1,940
. Receivableragamst sale of yehicles 7228 . 611
. F%eceivablerfrrom subsidiary - 107,71734 . 13,418
. Deposit against vehicles Ijargh 147,73765 . 24,425
. Health Claim recoverable 82,820 . 21,689
. Earnest money - - 97]81 . 91,841
Other receivables - unsecured, considered good 14,628 17,616
- - - - 269,721 192,155
Less: Provision for impairment against health claims recoverable (4,538) (4,538)
265,183 187,617
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1.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the year was Rs. Nil (2023:
Rs. Nil) and outstanding balance at 31 December 2024 is Rs. Nil (2023: Rs. Nil).
1.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.
2024 2023
Note Rupees in thousand
12 INSURANCE / REINSURANCE RECEIVABLES
Due from insurance contract holders 12.1 1,540,075 1,413,449
Less: provision for impairment of receivables from
insurance contract holders 12.2 (15,118) (15,640)
1,524,957 1,397,809
Due from other insurers / reinsurers 12.4 62,636 72,237
Less: provision for impairment of receivables from
other insurers / reinsurers 12.5 (5,137) (5,588)
57,499 66,649

1,582,456 1,464,458




ANNUAL REPORT 2024 ‘ 1 0 1
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

12.1 Due from insurance contract holders

This includes premium amounting to Rs.3,281 thousand (2023: Rs. 3,282 thousand) and Rs.106,101 thousand (2023:
Rs. 114,188 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as
follows:

2024 2023

Rupees in thousand

Receivable from parent:
Balance at beginning of the year 3,282 2,712
Insurance premium written (including government levies,

administrative surcharge and policies stamps) 13,793 12,209

Premium received during the year (13,794) (11,639)
Balance at end of the year 3,281 3,282

Payable / (Receivable) from subsidiary:

Balance at beginning of the year 13,418 5,003

Services acquired (28,753) (29,779)
Paid during the year 25,469 38,194
Balance at end of the year 10,134 13,418

Receivable from associated undertakings:
Balance at beginning of the year 114,188 81,628

Insurance premium written (including government levies,

administrative surcharge and policies stamps) 199,220 217,484
Premium received during the year (207,807) (184,924)
Balance at end of the year 105,602 114,188

122 . Provision for doubtful balances - 7 - 7
. Balance at beginning of the year - 15,640 o 7 9,965
Provision made / (reversed) during the year (522) 5,675

Balance at end of the year 15,118 15,640
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2024

Rupees in thousand

2023

12.3 Age analysis of amounts receivable from
. related parties:
. Receivable from parent: .
. Upto 1 year 2,998 . 3,021
11to 2 years 283 261
3,281 3,282
. Receivablerfrom associateq undertakings:” -
. Upto 1 year 1037,6768 . 111,019
. Tt02 years 27,7(315 . 3,036
2 to 3 years 118 133
106,101 114,188
12.4 . Due from other insurers / reinsurers -
. Considered Vgood 5?499 . 66,649
Considered doubtful 5,137 5,688
- 62,636 72,237
Provision for doubtful balances (5,137) (5,588)
57,499 66,649
12.5 . Provision fqr doubtful balapces -
. Balance at peginning of theryrear 5588 . 619
Provision made during the year (451) 4,969
Balance at end of the year 5,137 5,688
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13 RETIREMENT BENEFIT OBLIGATIONS
The company operates an approved gratuity scheme for all employees. The eligible employees under the scheme are 357
(2023 : 335). The latest actuarial valuation of gratuity scheme was carried out as at December 31, 2024 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
details of which are as follows:
2024 2023
' Note . Rupees in fhousand
13.1 . Amount recognized in the statement of financial position o
. Present value of defined benefit obligation . 13.3 . 281,626 o 251,385
Benefits due but not paid during the year 4,019 2,074
. 285,645 253,459
Fair value of plan assets 13.4 (273,623) (244,427)
Net liability at end of the year 12,022 9,038
13.2 . Movement in liability recognized in the statement of financial posjtiqn o
. Balance at beginning of the year 9,038 o 30,675
. Expense for the year 24,290 o 18,089
Actuarial gain recognized in other comprehensive income (2,803) (9,843)
. 30,525 38,920
. Contributions to the fund during the year (18,500) o (29,883)
Contributions to the fund during the year (3)
Balance at end of the year 12,022 9,038
13.3 . Reconciliation of the present value of defined benefits obligation. o
. Present value of obligations as at beginning of the year 251,385 o 212,020
. Current service cost 24,644 o 16,389
. Interest cost 37,560 o 30,045
. Benefits paid (17,726) o (6,924)
. Benefits due but not paid (2,348) o (771)
. Actuarial (gain) / loss
Effect of changes in Demographic assumptions -
Effect of changes in Financial assumptions -
Effect of Experience adjustments (11,889) 626
Present value of obligations as at end of the year 281,626 251,385
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2024 2023
13.4 o Movementr in the fair valuerof plan assets 7 Rubées fn t.houséhd
. Fair value on plan assets as at beginning of the year 2447,7421 . 185,357
. Interest ianme on plan assets 37,914 . 28,345
. Contributiorj to the fund 18,500 . 29,883
. Benefits pa@d (18,71727) . (9,633)
Actuarial (loss) / gain (9,085) 10,469
Fair value of plan assets as at end of the year 273,623 244,421
13.5 o Expense fqr the year - .
. Current seryice cost 247,7644 . 16,389
. Interest cost 7 31560 . 30,045
Interest income on plan assets (87,914) (28,345)
Expense for the year 24,290 18,089

The estimated charge to profit & loss account for the defined benefit plan for the year ending December 31, 2025 is Rs.

136 23,833 thousand and expected contribution for the year ending 31, 2025 is Rs 11,533 thousands.
13.7 Composition of fair value of plan assets
- : o024 0023
Fair value Percentage Fair value Percentage
Rupees rin - RQrpees in -
- 7 7 thousand % thousand %
. Debtr irnstruments - Un—quoted” 7 7 7 -
- Pakistan Investment Bondrsr 108,366 40%7 725,888 o 752%
- TBills 64,692 24% 25921 11%
. Gash Vand bank balances 14,9917 5%7 721 ,669 - 9%
. Mutual funds - Quoted - 7 7 7 -
- AV\fF Financial Sector Inoome Fund 42,627 16%7 780,857 - 12%
- AWTIncome Fund 36,312 13% 3509  14%
- NIT Money Market Fund 6,635 2% 5,496 2%
Fair value of plan assets 273,623 100% 244,422 100%
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13.8 Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund for the last
five years:

2024 2023 2022 2021 2020

Present value of defined

benefit obligation 281,626 251,385 212,020 178,024 142,393
Fair value of plan assets (273,623) (244,421) (185,357) (141,982) (108,435)
Deficit 8,003 6,964 26,663 36,042 33,958

Effect of remeasurement:

- Actuarial (gain) / loss on

experience adjustment

on obligation (11,889) 626 2,500 14,483 1,488

- Actuarial (loss) / gain on

on plan assets (9,085) 10,469 55615 (3,528) (2,046)

13.9 Sensitivity Analysis
The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the
impact on the defined benelfit obligation at the end of the reporting period as a result of a change in the respective

assumptions by one percent.

Increase / decrease in defined benefit obligation

2024 2023
Rupees in thousand
1% 1% 1% 1%
. ~ increase  decrease increase B decrease
. Discount rate 261,391 305567 233,387 272,623
. Future salary growth B 305,587 B 260,916 272,652 B 232,964

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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Significant Actuarial Assumption

13.10 . -
The following significant assumptions have been used for valuation of this scheme:
2024 2023
per énﬁum
. a) Expected rate of increase in salary level . o 12.25% - 15.50%
. b) Discount rate 7 o 12.25% o 15.50%
13.11 Risks
. These defined benefit plans expose the Company to actuariél risks, chh as longevity risk, currer'wcy' risk, interest rate risk,
final salary risk, asset volatility, withdrawal and market (investment) risk.
14 STAFF COMPENSATED ABSENCES
2024 2023
Note o Rupees fn t.housand
14.1 56,410 50,871
. The company provides leave encashment plan to all employées. The.eligible employees under the écheme are 357 (2023
. 335). The latest actuarial valuation of leave encashment was carried out as at December 31, 2024 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
. details of which are as follows:
2024 2023
Note 7 Rupees fn t.housand
141 . Movement in liability . o o
. Balance at beginning of the year . o 50,871 o 44,185
. Charge for the year . 1411 o 9,525 o 9,176
Benefits paid (3,986) (2,490)
Balance at end of the year 56,410 50,871
14.11 . Charge for the year .
. Current service cost . o 4,278 - 3,311
. Interest cost . o 7,576 o 6,226
Actuarial loss / (gain) on experience adjustment (2,329) (361)

9,525 9,176
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2024 2023
15 DEFERREDTAXATION ' D Rupees in thousand
. Deferred tax asset in respect of:
. On deductibie temporary diﬁrenoes 7 - - .
- Provision for impairment in loans and receivabies investments , o 47,7340 o - 4,340
- Effect of remeasurement of staff retirementbenetit plans . , o ”321 - - 1,414
- Provisionagainst premiumolue but unpaidr - 57,7896 - - 6,100
- Provision against amounts due from other insurers / reinsurers o 2?004 - - 2,179
- Provision for diminution in value of AFS investments . , o Z906 o - 14,293
- Provision against health claims excess receivable - 17,7770 o - 1,770
. On taxable temporary diﬁrences 7 - - - -
- Unrealized gains on AFS investments , - (110,721) - - (20,693)
- Right of use assets net of lease liability (5,243) (1,030)
(93,727) 8,372
15.1 - Movementr in deferred tax balances is as tollows: - - -
. As at January 01 7 - 87,7372 - - 35,595
. Recognized in profit & Ioss account: 7 -
- Provision for impairment in loans and receivabies investments - 7 - 7 667
- Provisionagainst premiumolue but unpaidr - (203) 7 2,812
- Provision against amounts due from other insurers / reinsurers . (176) 7 1,975
- Provision for diminution in value of AFS investments . , . (6,387) 7 2,753
- Provision against health claims excess receivable - - , 1,770
- Right of use assets net of iease liability 7 - (4,213) (1,030)
(10,979 - 8,947
. Recognized in OCI: B
- Effect of remeasurement of staff retirement benefit plans B . (1 ,993) (3,839)
- Unrealized (gains) / losses on AFS, investments B . (90,027) (32,331)
(91,120) (36,170)
)

(93,727 8,372
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2024

Rupees in thousand

2023

16 PREPAYMENTS
Prepaid reinsurance premium ceded 666,136 645,855
Prepaid rent 2,738 3,725
Others 4,892 4,010
673,766 653,590
17 CASH AND BANK
Cash & cash equivalents:
Cash in hand 1,567 1,682
Policy & Revenue stamps, Bond papers 1,276 1,388
2,843 2,970
Cash at bank:
Current accounts 47588 33,108
Deposit accounts - local currency 171 380,233 278,921
427,821 312,029
430,664 314,999
171 These carry an annual effective markup rate ranging from 4.5% to 20.65% (2023 : 7% to 20.5%).
17.2 During the year, the Company has obtained running finance facility of Rs. 300,000 thousand from Bank Al Habib Limited

at 3 months average KIBOR + 0.4%, prevailing on the date of disbursement. Tenor of the facility is one year. 110% lein is
marked over market value of Pakistan Investment Bonds as security procured through Bank Al Habib's account maintained

at Pak Oman Investment Bank.
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18 SHARE CAPITAL 2024 2023
18.1 Authorized Capital Rupees in thousand
- 100,000,000 N ' - Ordinary shares of Rs. 10 each ' . 1,000,000 . 1,000,000
18.2 Issued, subscribed and paid-up share capital
2024 2023 2024 2023
Number of shares Rupees in thousand

Ordinary shares of Rs. 10 each issued as:

24,358,699 24,358,699 - fully paid cash shares 243,587 243,587

47,543,196 47,543,196 - fully paid bonus shares 475,432 475,432
71,901,895 71,901,895 719,019 719,019
18.3 Army Welfare Trust (AWT) and directors hold 42,600,734 (2023: 42,600,734) and 545,939 (2023: 545,939) ordinary

shares of the Company respectively at the year end.

2024 2023
' the o Rupées in t'housahd
19 - RESERVES
. Capital reserve 7 - 7 o 7
Share premium 7 . 7 o 121,161 - 7 121,161
: Revenue reserves , -
General reserves 7 - 70,000 7 70,000
AFS Revaluation reserve 7 . 7 176,179 32,652
246,179 102,652
367,340 223,813
20  LIABILITIES AGAINST ASSETS - SECURED - -
. Lease liability - right of use assets - rental properties - 80,329 o 7 92,845
Lease liabilities - right of use assets - vehicles 20.1 74,484 65,193

Liabilities against assets - secured 154,813 158,038
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20.1 Lease Liabilities
2024 2023
. Financial Present value - Financial Present value
Minimum L Minimum .
lease charges of minimum loase charges of minimum
avments for future lease payments for fgture lease
pay periods payments periods payments
. 7 ' Rupees in't'housand ' '
Not later than one year 67,350 20,358 46,992 76,506 21,526 54,980
Later than one year and not
. later than ﬁveryears , B 100,319 B 33,651 3 66,668 N 93,969 B 27,304 o 66,665
Later than five years 59,971 18,818 41,153 56,953 20,560 36,393
227,640 72,827 154,813 227,428 69,390 168,038
20.2 Interest rate used in calculation of lease liability is 6-months KIBOR + 0.7% for vehicles and 1-year KIBOR + 1% for rental
properties.
2024 2023
Note Rupees in thousand
21 INSURANCE / REINSURANCE PAYABLES
Amount due to other insurers 589,948 712,051
Amount due to foreign reinsurers 147,521 177,478
737,469 889,529
22 OTHER CREDITORS AND ACCRUALS
Agents' commission payable 129,918 104,427
Tax deducted at source 13,159 8,672
Federal excise duty / federal insurance fee 51,408 45,378
Accrued expenses 51,591 35,425
Fund received against leased vehicle 221 18,711 16,080
Fund received against vehicle ljarah 221 10,869 10,869
Unearned rental income 7,671 6,646
Others 32,828 41,230
316,155 268,727
221 Funds received from executives
Fund received against leased vehicle 9,205 7,870
Fund received against vehicle ljarah 4,500 6,086
13,705 13,956
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23 CONTINGENCIES AND COMMITMENTS
23.1 Contingencies
23.1.1 Income Tax returns up to the Tax Year 2023 stand assessed in terms of section 120 of the Income Tax Ordinance, 2001

[the Ordinance].

23.1.2 The Assistant Commissioner Inland Revenue Unit VI, Range lll, Zone Il Large Taxpayer Unit, Islamabad framed an order
under section 161/205 of the Ordinance raising an income tax demand of Rs. 4.25 million for alleged non-withholding of
income tax on payments made in relation to various account heads for the Tax Year 2015. The Company filed an appeal
before the Commissioner Inland Revenue (Appeals) [the CIR(A)] against the impugned order. The CIR(A) confirmed the
demand raised through the order. Being aggrieved with the order of the CIR(A), the Company filed second appeal before
the Appellate Tribunal Inland Revenue [the Tribunal], which is subjudice till date. Based on the facts of the case the
Company is hopeful that appeal will be decided in its favour.

23.1.3 Income tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by
curtailing management expenses and thereby raising income tax demand aggregating to Rs. 6.6 million. On appeals filed
by the Company, these assessments were set aside by the Tribunal. The Company has filed reference applications to the
High Court on question of admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.
The management of the Company firmly believes that the matter will be decided in their favour.

23.1.4 The Commissioner Inland Revenue Zone I, Large Taxpayer Unit, Islamabad selected case of the Company for Audit for
the Tax Year 2015 under section 177 of the Ordinance and required the Company to furnish records/documents for the
relevant period. The Company filed a constitutional writ petition to challenge the selection process for Audit before the
Islamabad High Court [IHC] on 19 January 2018 which petition was dismissed on 02 February 2023 by the IHC. As a result
of which the IR authority has resumed the Audit proceedings. The Company has filed a reply for partial compliance and
is in the process of compiling the requisite information and has requested for extension in time to comply with the Notice.

23.1.5 Taxation officer of Sindh Revenue Board [SRB] framed the Order-in-Criginal No. 285 of 2022 dated 11 February 2022
raising a demand of Rs. 288.13 million on account of non-payment of Sindh Sales Tax [SST] on reinsurance premiums
and commission from reinsurer for the period January 2014 to December 2015. The Company has filed an appeal before
the Commissioner (Appeals), SRB through affiliation with IAP as the case is industry wide which is subjudice till to date.

23.1.6 Taxation officer of SRB issued show cause notice No. 81802 dated 28 January 2022 thereby confronting the Company on
alleged short declaration of insurance premiums and short payment of SST thereon. The Company had obtained stay from
the Sindh High Court against the proceedings initiated through the show cause notice. We are not aware of any further
progress on the matter.

23.1.7 Taxation officer of SRB raised observation on account of claiming inadmissible input tax adjustment of Rs. 1,699,449 and
short payment of withheld SST amounting to Rs. 503,906 on services received by the Company during the tax periods
January 2020 to December 2021. The Company has filed a comprehensive reply against the notice. There is no further
progress on the matter till date.

23.1.8 Additional Commissioner of Punjab Revenue Authority [PRA] raised observation on claim of inadmissible input tax adjustment
of Rs. 12,813,614 during the tax periods July 2014 to October 2022. The Company explained its position through our
letter dated 29 May 2023 to the Officer, however there is no further progress on the matter.

23.1.9 The Deputy Commissioner Inland Revenue, Audit Unit-V, Large Taxpayer's Unit, Islamabad issued an Order-in-Criginal
No. 04/2020 dated 31 December 2020 raising a demand of Rs. 1.39 million on account of inadmissible claim of input
tax credit and short payment of Federal Excise Duty for the tax period 2017. The Company preferred an appeal before
the CIR(A) who deleted the tax demand to the extent of Rs. 9,277 and upheld the remaining tax demand through Order-
in-Appeal No. 06 dated 12 July 2021. Being aggrieved with the appellate Order of the CIR(A), the Company has filed an
appeal before the Tribunal which is pending disposal till date. The Company has deposited total of 15% of the impugned
tax demand to avalil stay against the recovery of the impugned tax demand.

23.1.10 The Company filed writ petition before the Honorable Lahore High Court [LHC]. The LHC, through its Order No.
W.PNo.756277/2022 dated 02 January 2023, allowed the Company to file the return of total income for the Tax Year 2022
by excluding Super Tax liability worked out under section 4C of the Ordinance subject to deposit of post-dated cheque
equivalent to the Super Tax liability for the year. The writ petition is pending decision before the LHC till to date.



1 12 ‘ ASKARI GENERAL INSURANCE CO. LTD.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

23.1.11

23.1.12

23.1.13

23.2
23.2.1

The Company filed writ petition before the Islamabad High Court [[HC] to challenge retrospective application of enhanced
rate of Super Tax from 4% to 10% in light of the amendments brought in through the Finance Act 2023. The IHC through
writ petition Order 35604/2023 dated 06 November 2023 has granted interim stay against the recovery of Super Tax in
excess of the tax rate as laid down before the aforesaid amendment. In light of the decision of the IHC, the Company has
filed its return of total income for the Tax Year 2023 by discharging its Super Tax liability at the rate of 4% of its income. The
writ petition is pending decision before the IHC till to date.

The Deputy Commissioner Inland Revenue (DCIR), Unit-VII, Zone-ll, Large Taxpayer's Unit, Islamabad, issued a show
cause Notice dated 26 November 2019 and demanded Federal Excise Duty (FED) of Rs 29.72 million on account of
alleged short payment. The Company submitted its response on 06 December 2019 through which it was brought to the
attention of DCIR that the Company has already discharge its liability with relevant the Revenue Authorities. Despite these
submissions the DCIR framed an Order on 6 February 2020 vide which FED demand along with penalty amounting Rs.
29.72 million was raised. However, copy of the Order was not served upon the Company accordingly attested copy of the
Order was arranged on 28 December 2024, The Company, being dissatisfied with the DCIR's decision, filed an appeal
along with condonation of delay in filing of appeal before the Appellate Tribunal Inland Revenue Islamabad [the “ATIR”].
The ATIR disposed of the condonation application through Order dated 30 January 2025 by holding that the appeal filed
is barred by time and resultantly, the appeal and the stay application were unsuccessful. We have been informed that
the Company is in process of filing writ petition before the Honorable Islamabad High Court against the Order of the ATIR.

Other

The Company has received certain other notices and claims related to income and sales tax from tax departments
and insurance claims from insurance contract holdres which are at initial stage of assessment. Management and its tax
consultant is confident that the issues should ultimately be decided in favor of the Company and there would not be any
unfavorable outcome for these matters.

Commitments

The Company’'s commitment under ljarah arrangement with Meezan Bank Limited is Rs. 53.82 million (2023: Rs 77.29
million ). The contracts have a term of five years.

2024 2023

Rupees in thousand

Future Minimum ljarah (lease) payments are as under:

Not later than one year 22,458 23,381

Later than one year and not later than five years 31,357 53,914

53,815 77,295

liarah payments recognized in expense during the year 27,176 29,364

23.2.2

The Company’s commitment under rental agreements with

lease term of less than 1 year are:
Not later than one year 2,738 3,725

Rental payments recognized in expense during the year 11,668 14,781
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2024

Rupees in thousand

2023

24 | NET INSUPANCE PREMIUM
7 ' Written groés premium 7 5,4297,7444 ' 4,907,753
. Add: Uneérned premium reéerve opening 2,0627,367 . 1,823,622
' Less: Uneérneol premium reéerve closing (2,077,7(7374) ' (2,062,367)
Premium earned 5,414,437 4,669,008
. Less: Reinéurance premiurn ceded 2,030,791 1,798,570
. Add:r Prepaid reinsurénce premium onening 6457,7855 V 665,084
Lesé: Prepaid reinsurénce premium clnsing (666,71736) (645,855)
Reinéurance expenser V 2,010,510 1,817,799
3,403,927 2,851,209
25 ~ NET INSURANCE CLAIMS -
~ Claims paid 7 7 3,464,080 2,476,418
. Add: Outstanding claims inpluding IBNR closing 1,2537,366 . 1,450,640
Less: Outstanding claims including IBNR opening (1,450,640) (763,291)
. Claims expense 7 7 3,266,806 3,163,767
. Less: Reinsurance and other recoveries received 1,240,316 791,501
Add: Reinsurance and other recoveries in -
, respect of outstanding claims c\Qsing 5807,7698 888,923
Less: Reinsurance and other recoveries in -
7 respect of outstanding claims opening (888,923) (310,712)
Reinsurance and other recoveries revenue 932,091 1,369,712
2,334,715 1,794,055
251 Claim Development

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are

presented in gross numbers before reinsurance.
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Accident Year zg:i?;r& 2020 2021 2022 2023 2024 Total
Rupees in thousand

At the end of acciqgnt year 7 25]64 7 29,786 17,785,758 2,7058,520 7 2,880,789 3,682,006 3,682,006
One year later B 7 29j868 7 688,8j 5 7549,750 1 ,7059,883 7 2,978,86W 2,973,861
ng years later B 7 55j773 7 40,409 7 54,701 7369,498 7 369,498
Th(ee years later B 7 39j4§O 7 6,2j 7 7 12,307 12.307
Fogr years later N 7 8j495 7 (1 50) (160)
Five year later 11,444 11,444
Current estimate of pumu\ative claims 1 1j444 7 (1 50) 7 12,307 7369,498 7 2,973,861 3,682,006 7,048,956
Less: Cumulative payments to date (9,707) (1,469) 3,951 313,821 2,858,722 2,635,272 5,795,590
Liability recognized in statement of

financial position 21,151 1,309 8,356 55,677 120,139 1,046,734 1,253,366

252

. The brovisioh for IBNR onrthe baéis of aétua'ri.al valruationrcérr.ierd out as at b.eoemberNST , 2024 amounted .t(.) F%s. 592,162
. thousamds (2028: Rs 8261517 thQusands). B
7 . 7 7 7 7 7 - 7 - 2024 2023
26 NET COMMISSION AND OTHER ACQUISITION COSTS Rupees in thousand
V . Corﬁmissioh paid dr payable V - V - 387,276 o 394,563
. Add:r Deferfed corﬁmissioh expehse opremn.g. 154,757 - 108,258
. Lesé: Defefred coﬁmissién expénse clésing. (140,768) o (154,757)
Net commission 401,265 348,064
. Lesé: Comfnissioh receivéd or récoverab\e B 453,971 378,728
. Add: Uheamed reinsufance crommisrsion. .openirng 122,020 113,761
Less: Uheamed reinsQrance Vcommisrsioh.closihg (124,519) (122,020)
Commiésion frém reinéurers V o V 451,472 370,469
(50,207) (22,405)
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2024 2023

27 MANAGEMENT EXPENSES Note Rupees in thousand
7 . Employeesrbeneﬂt cost ) . 27 1 o 6507,78709 o 609,930
. Rent ) - 107,3744 . 11,373
. Communicéﬁion 87,75'16 . 7,291
. Tracker de\)ibes 57,71'49 . 4,765
. Monitoring d‘ trackers 257,78769 . 26,230
. Printing and Vstationery 117,75'89 . 19,842
. Traveling ahd entertainment” 107,77713 . 9,489
. Depreciatioﬁ and amortizatbh 1007,%85 . 100,635
. Repair and Vrrnaintenance ) 147,72709 . 12,491
. Utilities . 307,'4'42 . 24,740
. AdverTiseméht 17,75'91 . 1,783
. Legal and bfofessional charées 117,72799 . 8,488
. Bank chargrés ) 37,72738 . 2,212
. (Reversal) /Vbrovision againsrtr premium due but unpaid (573) . 10,645
. Provision agéinst health c\aifﬁs EXCess receivéble - . 4,538
. Vehicle Ijaréh rentals ) ) 2?,71776 . 29,364
. l\/lisce\laned@s 117,71732 . 22,540
921,888 906,326

2Z1 . Employeesr.rbenefit cost -

~ Selaries, allowance and other benefits S 6047,936 . 570,420
Charges for post employment benefits 27.2 45,873 39,510
650,809 609,930
272 This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to

Rs. 20.95 million (2023: Rs. 19.43 million), Rs. 8.456 million (2023: Rs. 7.89 million) and Rs. 16.68 million (2023: Rs. 16.19

million) respectively.
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2024 2023
28 o INVESTMENT INCOME | | | Note . Rubées fn t.houséhd
- Dividend ihcome on investhents 7 - - )
. Dividend inéome on securitiés held for trading . V - 207,7730 - ) 39,754
. Dividend inéome on availablé for sale investrﬁents . V - 467,7107 - ) 29,109
66,837 68,863
. Income frdm debt securitiés ) - )
. Return on govemment secuﬁties V . V 328,664 284,171
. Return on dther fixed incomé securities V . V . 467,7071 V 47,949
. 7 7 7 o 374,735 332,120
. Net realised gains on inveétments ) o )
. Gainon trading of held for tréding investmenfs - 51,797 30,008
. (Loss) / Gaih on sale of availéble—for—sa\e invéstments R 13i641 V 19,059
. 7 7 7 o 189,438 49,067
. Unrealized broﬂt on re—meas@rement of . o )
. investmeﬁts held for trading V . V - 127,681 - ) 1,613
. Provision férdiminution in aQaiIable—for—saIe ihvestments - 167,7376 o ) (1,678)
. Investment Vre\a‘[ed expenseé V - o o ) (30)
Total investment income 660,067 449,855
29 o RENTAL INCOME
- Rental income V V . V - i068 - ) 6,528
. Less : expénses of investmént property V - ”(54) o ) (56)
7,014 6,472
30 o OTHER INCOME
- Profit on baﬁk deposits V V . V - 657,7883 - ) 57,265
. Gain on sa\é of fixed assets V V . 5,{ 4 o 7338 o ) 3,016
. Mark-up oﬁ staff house bui\ding finance V - 7629 o ) 646
. Funds amoﬁizeol against Ieaéed vehicles V . V - 57,7522 - ) 10,429
. Others 7 7 7 - 207,7529 - ) 735

92,901 72,091




ANNUAL REPORT 2024 ‘ 1 1 7

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
317 | OTHER EX#ENSES Note Rubées fn t'housér{d
7 . Subscriptioﬁ - 87,78762 - 8,092
' Auditors' refhuneration ' 317_1 - 27,73730 ' 2,330
11,192 10,422
317.1 o Auditors’ rémuneration—Gfbss
- Annual Audritr Fee ) 1','1700 . 1,000
. Consolidatéd Financial Statéfnents 772750 . 200
. Review of Cbndenseol Interifh Finacial Im‘orméﬁon ”5700 . 420
. Compliancérvvith CCG ) ) ”1725 . 120
. Other Certiﬁéction and review ”2'50 . 250
. Special Purbose Review ) 772775 . 220
. Out Of Pockét Expenses 772750 . 290
2,750 2,500
317.2 o Auditors' rémuneration—Tékaful Portion
- Annual Audritr Fee ) ”2'20 . 200
. Review of Cbndenseol Interifh Finacial Im‘orméﬁon ”1700 . 84
. Other Certiﬁéction and review ) ”1700 . 136
. ) ) ”420 . 420
317.3 o Auditors' rémuneration—C&nventionaI Porﬁbn
- Annual Audritr Fee ) ) 7580 . 800
. Consolidatéd Financial Statéfnents 772750 . 200
. Review of Cbndenseol Interifh Finacial Im‘orméﬁon 74700 . 336
. Compliancérvvith CCG ) ) ”1725 . 120
. Other Certiﬁéction and review ”1750 . 142
. Special Purbose Review ) 772775 . 220
. Out Of Pockét Expenses 772750 . 512
2,330 2,330
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2024 2023
Note Rﬁbées fn t.houséhrd
32 FINANGE COSTS
- Interest onr iéase liabilities . V o 227,70767 o 23,304
. Interest onr anning finance - - o 3
22,067 23,307
33 o WINDOWi'AKAFUL OPERATIONS - OPFV .
- Wakala feem - 30:737,78737 - 222,394
. l\/lanageméﬁt expenses - (156,589) o (107,321)
. Commissbﬁ expenses - (79',72”14) o (68,750)
. Modarib's éhare of PTF invééfment income . V o 1i406 o 15,823
. Investmenf Vihcome . V o 4‘7I7,79769 o 35,787
. Other incofn”e - net . V o 8228 o 6,571
Profit from Window Takaful Operations - OPF 135,837 104,504
34 o INCOMETAX EXPENSE
- For the yééf
. Current - 39:737,212 - 316,453
.Prioryearm - o 32,402
. Deferred - 1(7)7,79779 - (8,947)

404,191 339,908
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341 Relationship between tax expense and accounting profit
- ' . ' . 2024 2023 2024 2023
Effective tax rate - % Rupees in thousand
Profit for the year before taxation 1,060,091 772,426
. Tax at the applicable rate 7 - o 39.070%7. ) 89.@0% - 413,435 - 301 ,2467
. Effect of items that are not considered - S - - 7
. in determining taxable income - net - o 7-0.877%” ) 0.81% - (97244) o 6,2607
Effect of prior year adjustment 0.00% 4.19% - 32,402
38.13% 44.00% 404,191 339,908
34.2 . Taxation charged to other comprehensive ineome S - - 7
Deferred tax income / (expense) (91,121) (36,170)
. - 2024 20283
35  EARNINGS PER SHARE 7 - S - - ,
Profit after tax (Rupees in thousand) 655,900 432,518
Weighted average number of shares 71,902 71,902

Earnings (after tax) per share - (Rupees) 9.12 6.02
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36 COMPENSATION OF DIRECTORS AND EXECUTIVES

36.1 The aggregate amounts charged in these unconsolidated financial statements for remuneration, including all benefits, to the
Chief Executive, Directors and Executives of the Company are as follows:

2024 20283

Chief Directors Executives Chief

. . Directors Executives
Executive Executive

Rupees in thousand

Fees ' - 1,250 - - 1,690
Managerial remuneration 24,675 - 69,195 21,456 - 53,679
Leave encashment 1,487 - 1,639 1,267 - 1,631
Bonus 8,940 - 21,527 9,329 - 20,481
Charge to defined benefit 2574 B 4754 1,728 i 3704
plan
Rer.1t and house 11,104 ~ 31,138 9,655 . 24,156
maintenance
Utilities 2,467 - 6,920 2,146 - 5,368
Conveyance 27 - 1,525 420 - 1,641
Provident fund 2,055 - 4,168 1,787 - 3,671
Others 420 - 10,743 138 - 10,632
53,749 1,250 151,609 47,926 1,690 124,763
No of person(s) 1 8 38 1 8 25
36.2 The Chief Executive and Executives are also provided with Company maintained cars.

As defined in fourth Schedule of Companies Act 2017 (Amended vide S.R.O. 1169 (1)/2017 dated November 7th, 2017), “executive”
means an employee, other than the chief executive and directors, whose basic salary exceeds twelve hundred thousand rupees in a
financial year

36.3
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37 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise of directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Investments and Balances with related parties are shown in the note 9.1, 9.2.1 & 12.1 respectively and the
remuneration of chief executive, executives and directors is disclosed in note 36 to the unconsolidated financial statements.
Transactions with related parties other than those disclosed elsewhere in these financial statements are as follows:

2024 2023
Transactions with the parent company: Rupees in thousand

' Insurance premium written (including government levies ' - -

. administrative surcharge and policies stamps) ' - 13,793 - 12,209
Premium received during the period 13,794 11,639
Insurance claims paid 3,324 5,973
Rent paid 28,571 32,171
Dividend Paid 223,654 112,892

. Transactions with subsidiary:

. Services acquired . o 28,753 o 29,779
Payments made (25,469) (38,194)
Insurance premium written (including government levies

. administrative surcharge and policies stamps) 1,055 . 1,022
Premium received during the period 1,030 1,014
Insurance claims paid 932 1,116

. Transactions with associated undertakings:

. Army Welfare Sugar Mills

. Insurance premium written (including government levies

. administrative surcharge and policies stamps) 16,840 o 17,987
Premium received during the period 16,604 18,059
Insurance claims paid 1,019 373

. Askari Aviation (Private) Limited

. Insurance premium written (including government levies

. administrative surcharge and policies stamps) . o 3,040 o 2,414
Premium received during the period 2,900 2,653

Insurance claims paid 505
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2024 2023

Askari Development and Holdings (Private) Limited Rupees in thousand

Insurance premium written (including government levies

10,682

administrative surcharge and policies stamps) 13,642
Premium received during the period 21,552 490
Insurance claims paid 752 40,427

. Askari Entérrprises (Privaté) Limited

. Insurance brémium written (iholuding governrﬁent levies

. administré;[ive surcharge éhd policies Stambs) ”1702 . 303
Premium received during the period 321 206
Insurance claims paid 234 48

. Askari CNé and Fuels

. Insurance brémium written (iholuding governrﬁent levies

administrative surcharge and policies stamps) 5,001 5,325
Premium received during the period 5,279 5,272
Insurance claims paid 6,408 1,949

. Askari Guéfds (Private) Lirﬁited
. Insurance brémium written (iholuding governrﬁent levies

administrative surcharge and policies stamps) 103,119 116,252
Premium received during the period 105,357 96,547
Insurance claims paid 11,618 3,956

. Askari Lagéon Faisalabadrr
. Insurance brémium written (iholuding governrﬁent levies

administrative surcharge and policies stamps) 197 219
Premium received during the period 67 285
Insurance claims paid - 56
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2024 2023
Askari Shoe Project Rupees in thousand
' Insurance brémium written (ihéluding governﬁent levies - R
. administféﬁve surcharge and policies starhbs) - ”512 - 4,044
Premium received during the period 2,239 2,690
Insurance claims paid 875 407
. Askari Toufé and Travels
. Insurance bfemium written (ihduding governﬁent levies
. administfé;[ive surcharge and policies Starﬁbs) - ”691 o 1,008
Premium received during the period 685 2,521
Insurance claims paid 555 535
. Askari Wdcﬂen Mills
. Insurance bfemium written (ihduding governﬁent levies
administrative surcharge and policies stamps) 723 2,582
Premium received during the period 796 2,074
Insurance claims paid 279 402
. AWT Plazé VProject
. Insurance bfemium written (ihduding governﬁent levies
administrative surcharge and policies stamps) - 223
Premium received during the period - 728
Insurance claims paid - 142
. Blue Lagogn
. Insurance bfemium written (ihduding governﬁent levies
administrative surcharge and policies stamps) 613 476
Premium received during the period 772 218

Insurance claims paid 270 226
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2024 2023

Fauji Security Services (Private) Limited Rupees in thousand

Insurance premium written (including government levies

42,220

administrative surcharge and policies stamps) 32,311
Premium received during the period 30,055 32,167
Insurance claims paid 3,149 1,671

. MAL Pakisfén Limited

. Insurance brémium written (iholuding governrﬁént levies

. administréﬁve surcharge éhd policies stambs) 97,76778 . 8,649
Premium received during the period 9,283 10,295
Insurance claims paid 2,999 11,185

. Army Welféfe Housing Schreme

. Insurance brémium written (iholuding governrﬁént levies

. administréﬁve surcharge éhd policies stambs) 774770 . 544
Premium received during the period 470 544
Insurance claims paid 69 35

. Army Welféfe Real Estate VL;)ivision
Insurance premium written (including government levies

administrative surcharge and policies stamps) 2,382 1,948
Premium received during the period 2,729 1,591
Insurance claims paid 755 1,016

. AWT Inveéfments Limitedﬂ

. Insurance brémium written (iholuding governrﬁént levies

. administréﬁve surcharge éhd policies stambs) - (34)
Premium received during the period 61
Insurance claims paid 3 75
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2024 2023

Services Travels Rupees in thousand

Insurance premium written (including government levies

141

administrative surcharge and policies stamps) 90
Premium received during the period 136 90
Insurance claims paid 20

. Askari LiferAssurance
. Insurance brémium written (fhduding governrﬁent levies

administrative surcharge and policies stamps) 759 2,015
Premium received during the period 829 1,992
Insurance claims paid 79 719

. Askari Seéds
. Insurance brémium written (fhduding governrﬁent levies

administrative surcharge and policies stamps) 1,591 1,871
Premium received during the period 1,606 1,852
Insurance claims paid 500 473

. Medask
. Insurance brémium written (fhduding governrﬁent levies

administrative surcharge and policies stamps) - 5,478
Premium received during the period - 4,687
Insurance claims paid - 1,756

. Jolidays (Pfivate Limited) 7

. Insurance brémium written (fhduding governrﬁent levies

. administréﬁve surcharge and policies stambs) 77758 . 137
Premium received during the period 134 162
Insurance claims paid 102 9

. Transactiohrs with other reiéted parties

. Gontributiohé to Employeesr F;rovident Fund ffust 547,;’3705 . 47,811
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40 MOVEMENT IN INVESTMENTS
Held Fo Available- Fair value Loaps and Total
maturity for -sale through P&L receivables
Rupees in thousand
At beginning of previous year 2,614,527 476,909 100,397 3,091,833
. Additions B 1,064,060 N 296,198 - 1,917,137 - 3,277,395
. Disposals (sale and redemptions) B (804,519) N (179,669) - (1,766,172) - (2,740,360)
. Fair value net gain (excluding net realised gains) B - N 86,646 - 1,424 - 88,070
At beginning of current year 2,774,068 680,084 262,786 - 3,716,938
. Additions B 284,128 N 1,339,007 - 1,981,042 - - 3,604,177
. Disposals (sale and redemptions) B (1,190,000) N (780,405) - (1,878,203) - - : (3,848,608)
. Fair value net gain (excluding net realised gains) B - N 247216 - 11,167 - - : 258,383
At end of current year 1,868,196 1,485,902 376,792 - 3,730,890
4 MANAGEMENT OF FINANCIAL AND INSURANCE RISK
411 Financial risk

The Company's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk

and price risk). The Company'’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimize

potential adverse effects on the financial performance. The Company consistently manages its exposure to financial risk without any material

change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company’s risk management framework. The Board

is also responsible for developing the Company’s risk management policies.

i) Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the

other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures by undertaking transactions

with a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.

Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change

in economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management

monitors and limits the Company’s exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of

provisions for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial

assets are adequately diversified in entities of sound financial standing, covering various industrial sectors.
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The carrying amount of financial assets represents the maximum credit exposure, as specified below:

2024 2023

Rupees in thousand

' Bank depoéits 7 7 ' 7 - 427,821 312,029
. Investmenté V 7 - 3,7307,7890 o ) 3,716,938
. Salvage reéoveries accrueolr V . V - 27,633 - ) 2,633
. Advances tb employees V V - ”145 o ) -
. Amounts oIQe from insurancé contract holderé . V - 1,5247,7957 - ) 1,397,809
. Amounts oIQe from other insQrerS / reinsurersr . V - 5i499 - ) 66,649
. Accrued in\}estment incomer V . V - 457,7540 - ) 68,687
. Reinsurancé recoveries agaihst outstanding élaims - 5807,698 o ) 888,923
. Staff houser building finance V V . V - 37,7025 - ) 3,096
. Sundry recéivables V V . V - 2657,7183 - ) 187,617

6,638,391 6,644,381

The Company does not hold any collateral against the above balances except for staff house building finance. Provision
against receivable is written off when the Company expects that it cannot recover the balance due. Except as already
provided for in these unconsolidated financial statements, past due balances were not impaired as they relate to a number
of policy holders and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross
receivables is as follows:

Amount due Amount Reinsurance
. from due from recoveries Sundry 2024 5023
insurance other against receivables Aggregate Aggregate
contract insurers / outstanding 9greg ggreg

holders reinsurers claims

Rupees in thousand

Upto 1 year ' 1,416,153 56,216 444,108 265,183 2,181,660 2,215,238
q2vears ' . 100,085 1282 75,740 - 477107 208210
o3years ' . 16,459 608 38,688 55755 25100
" Over 3years ' . 7378 4530 2162 34070 23,669

1,540,075 62,636 580,698 265,183 2,448,592 2,662,226
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a) The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:
Rating Financial institution Rating :ga;”c% 2024 2023
Long term Short term Rupees in thousand
Askari Bank Limited AA+ Al+ PACRA 351,137 283,313
 Bank Makramah Limited Un Rated Un Rated VIS 207 31
(Formerly:Summit Bank Limited)
. Habib Bank Limited AAA Al+ VIS 1,597 B 1,829
. Faysal Bank Limited AA Al+ PACRA 18,570 B 2,021
 Bank Al Falah Limited AAA Al+ PACRA 173 4
 Bank Al-Habib Limited AAA Al+ PACRA 1353 868
 Meezan Bark Limited AAA Al+ VIS 2802 3,065
. The Bank Of Punjab AA+ Al+ PACRA 8,263 B 3,189
. NRSP Microfinance Bank A- A2 PACRA 43 B 40
' JS Bank Limited AA Al+ PACRA 1725 2,645
Bank Of Knyber A+ Al PACRA 9,486 2,938
' Punjab Provincial Cooperative Bank Exempted Exempted N Not applicable a 1,149 h 742
. Zarai Taragiyati Bank AAA Al+ . VIS B 14,265 - 7,840
. Allied Bank Limited AAA Al+ PACRA 2,544 B 990
. Finca Microfinance Bank BBB+ A3 PACRA 598 - 983
U Microfinance Bank At Al VIS 1637 393
* MCB Bank Limited ABA A+ PACRA 12,236 1,002
. United Bank Limited AAA Al+ VIS 34 B 44
Bank of Azad Jammu & Kashmir Un Rated Un Rated 2 2
427,821 312,029
b) The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be
assessed with reference to external credit rating as follows:
2024 2023
Amount due Reinsurapce
from other recoveries
insurers / agalns't Aggregate Aggregate
reinsurers outstgndlng
claims
Rupees in thousand
Rating 62,636 580,698 643,334 961,160
A or above 62,636 580,698 643,334 961,160
c) The Company has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities as

mentioned in note 10 to the unconsolidated financial statements. The Company has also maintained a provision against certain certificates

of investments as disclosed in note 10 to the unconsolidated financial statements.

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate
funds are available to meet any obligations as they arise. To guard against risk, the Company has diversified funding sources and assets
are managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.



ANNUAL REPORT 2024 ‘ 133
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

The table below summarises the maturity profile of the Company’s financial liabilities. The contractual maturities of these liabilities at the
year end have been determined on the basis of the remaining period at the balance sheet date to the contractual maturity date. Financial
liabilites not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

2024
Carrying Contractual Up to one More than
amount cash flows B year one year

Rupees in thousand
Provision for outstanding claims (including IBNR) 1,253,366 1,253,366 1,253,366 -

. Amounts due to other insurers / reinsurers 737,469 B 737,469 h 737,469 N -

Other creditors and accruals 197384 197384 197384 -

" Unclaimed dividend 17074 17074 17074 -

" Deposits and other payables 73,893 73,893 73893 -

Lease liabilties 154,813 154,813 46,992 107,821

Other liabilties 32,828 32,828 32,828 -

Total liabilties of Window Takaful Operations - OPF 219,112 219,112 219,112 -
2,685,939 2,685,939 2,578,118 107,821

2023
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in.thousand
Provision for outstanding claims (including IBNR) 1,450,640 1,450,640 1,450,640 -

. Amounts due to other insurers / reinsurers 889,529 B 889,529 h 889,529 N -

Other creditors and accruals 152,845 152,845 152,845 :

" Unclaimed dividend 13201 13201 13201 .

' Deposits and other payables 69,164 h 69,164 h 69,164 N -

Lease liabilties 158,038 158038 54980 103,058

 Other liabilties 41,230 41230 41230 :

Total liabilites of Window Takaful Operations - OPF 139,902 139,902 139,902 -
2,914,639 2,914,639 2,811,581 103,058

i)

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market variable such as interest / mark up rate, foreign exchange rate and equity prices. The objective is to manage and
control market risk exposures within acceptable parameters, while optimizing the return. The market risks associated with
the Company’s business activities are interest / mark up rate risk and price risk.

Interest / mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to
changes in the market interest / mark up rates. The Company invests in securities and has deposits that are subject to
interest / mark up rates risk. The Company limits interest / mark up rate risk by monitoring changes in interest / mark up rates
in the currencies in which its cash and investments are denominated. The Company’s financial liabilities are not exposed to
interest / mark up rate risk. At the balance sheet date exposure to interest bearing financial assets is as follows:
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2024 2023 2024 2023
Effective interest rate (%) Carrying amounts

Rupees in thousand

Fixed rate financial assets

Investments 9.06% to 13.49% 9.06% to 13.49% 1,303,349 1,749,454

Variable rate financial assets

Deposit accounts 4.5% to 20.65% 7% to 20.5% 380,233 278,921
Investments 22.62% t0 22.97% 156.67% to 23.60% 774,870 1,234,639
2,458,452 3,263,014

b) Foreign currency risk
Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate because of changes in foreign
exchange rates. The Company, at present, is not materially exposed to currency risk as majority of the transactions are carried out in Pak
Rupees.
c) Price risk
Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other
than those arising from interest rate risk or foreign currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.
The Company’s listed securities are susceptible to market price risk arising from uncertainties about the future value of investment securities.
The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in equity market.
The following table summarises the Company’s price risk as at December 31, 2024 and 2023. It shows the effects of an estimated increase
of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed securities would affect it in a similar and
opposite manner.
Fair value Price change Effect on fair
value
Rupees in Rupees in
thousand thousand
December 31, 2024 1,652,671 +10% 165,267
1,652,671 -10% (165,267)
December 31, 2023 732,845 +10% 73,285
732,845 -10% (73,285)
iv) Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, wiling parties in an arm’s
length transaction. The carrying values of all financial assets and financial liabilities approximate their fair values except for available for sale
and held to maturity investments whose fair values are determined for disclosure purpose only and have been disclosed in their respective
notes to these financial statements.
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Determination of fair values

Fair values have been determined for measurement / or disclosure purpose based on the following methods:

Investment in fair value through profit and loss account - held for trading

The fair value of held for trading investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date.

Available-for-sale investment

The fair value of available for sale investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date. They are being carried at fair value.

Held to maturity investment

Fair value for held to maturity investment is estimated as the present values of future cash flows, discounted at the market rate of interest
at the reporting date. They are being carried at fair value.

Non-derivatives financial assets and liabilities

The fair value is estimated based on the present values of future cash flows, discounted at the market rate of interest at the reporting
date. However, since these assets and liabilities are due to be settled within one year, their fair values approximate their carrying values.

V) Capital management

The Company’s objective when managing capital is to safeguard the Company’s ability to continue as a going concern so that it can
continue to provide returns for shareholders and benefits for other stakeholders; and to maintain a strong capital base to support the
sustained development of its business.

The Company manages its capital structure by monitoring retumn on net assets and makes adjustments to it in the light of changes in
economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital requirement to
be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500 million. As at
December 31, 2024, the Company’s paid-up capital is in excess of the prescribed limit.

41.2 Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the
resulting claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the
Company faces under its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could
occur because the frequency or severity of claims is greater than estimated. Insurance events are random, and the actual number and
amount of claims will vary from year to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset
of the portfolio. The Company has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and
within each of these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and
type of industry covered.
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Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for
example, fire, theft, steal, riot and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding,
electric fluctuation, terrorism, war risk, damages occurring in inland transtt, burglary, loss of cash in safe and cash in transit,
travel and personal accident, money losses , engineering losses and other events) and their consequences (for example
subsidence claims). For certain contracts, the Company has also limited the number of claims that can be paid in any policy
year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire,
marine, motor, accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the
territories in which the Company operates, and there is a balance between commercial and personal properties / assets in the
overall portfolio of insured properties / assets. The Company underwrites insurance contract in Pakistan.

The Company manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive
claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of
risk, industry and geography. The Company has the right to re-price the risk on renewal. It also has the ability to impose
deductibles and reject fraudulent claims. Insurance contracts also entitle the Company to pursue third parties for payment
of some or all costs (for example, subrogation). The claim payments are limited to the extent of sum insured on occurrence
of the insured event.

The Company has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating
by reputable rating agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure
in respect of key zone aggregates, a number of proportional and non-proportional facultative reinsurance arrangements are
in place to protect the net account in case of a major catastrophe. The effect of such reinsurance arrangements is that the
Company recovers the share of claims from reinsurers thereby reducing its exposure to risk. Apart from the adequate event
limit which is a multiple of the treaty capacity or the primary recovery from the proportional reinsurance arrangements, any
loss over and above the said limit would be recovered under non-proportional treaty which is very much in line with the risk
management philosophy of the Company. In compliance of the regulatory requirement, the reinsurance agreements are
duly submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Company has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or
not. This department investigates and settles all claims based on surveyor’s report / assessment. The unsettled claims are
reviewed individually on a periodic basis and adjusted to reflect the latest information on the underlying facts, contractual
terms and conditions, and other factors. The Company actively manages and pursues early settlements of claims to reduce
its exposure to unpredictable developments.

Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analyzed separately. The development of large losses / catastrophes is analyzed
separately. The shorter settlement year for claims allows the Company to achieve a higher degree of certainty about the
estimated cost of claims including IBNR. However, the longer time needed 1o assess the emergence of a subsidence claim
makes the estimation process more uncertain for these claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value,
reinsurance and other recoveries. The Company takes all reasonable steps to ensure that it has appropriate information
regarding its claims exposures. However, given the uncertainty in establishing claims provisions, it is likely that the final
outcome may be different from the original liability established. The liability comprises amount in relations to unpaid reported
claims, claims incurred but not reported (IBNR), expected claims settliement costs and a provision for unexpired risks at the
end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the
estimated cost of unpaid claims (both reported and not), the Company estimation techniques are a combination of loss-ratio-
based estimates (where the loss ratio is defined as the ratio between the ultimate cost of insurance claims and insurance
premiums earned in a prior financial years in relation to such claims) and an estimate based upon actual claims experience
using predetermined basis where greater weight is given to actual claims experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Company considers any information available from
surveyor's assessment and information on the cost of settling claims with similar characteristics in previous years. Claims
are assessed on a case-by-case basis separately.
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Age-wise Breakup

. Total
Particulars amount 1106 7to12  13t024 251036 Be%’g”d
months months months months
months

Rupees in thousand

Claims not encashed 165,892 140,656 3,686 6,650 4,393 10,507

Key assumptions

The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.
Changes in assumptions

The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).

Sensitivity analysis

The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Company makes various assumptions and techniques based on past claims
development experience. This includes indications such as average claims cost, ultimate claim numbers and expected loss
ratios. The Company considers that the liability for insurance claims recognized in the balance sheet is adequate. However,
actual experience will differ from the expected outcome.

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity

2024 2023 2024 2023

Rupees in thousand Rupees in thousand

10% increase in loss

. Fire and property damage B (8,356) N (2,267) h (2,047) B (1,383)
. Marine aviation and transport B (8,207) N (2,283) h (1,957) B (1,393)
Motor B (22,751) (18635)  (13.878)  (11,368)
 Health : (33,601) (7.862) (20496  (16,99)
. Miscellaneous B (4,352) N (5,125) h (2,655) B (3,126)
(67,267) (66,172) (41,033) (34,2606)

A 10% decrease would have had equal but opposite effect on the profit and loss account and shareholders’ equity.

Cash flow sensitivity analysis for variable rate instruments
The following table demonstrates the sensittivity to a reasonably possible change in interest rates, with all other variables held constant, to

the Company’s profit before tax and equity based upon closing balances and rates:
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Increase / Effect on
(decrease) in profit before
basis points tax

Effect on equity

Rupees in thousand

December 31, 2024 100 5,433
-100 (5,433)
December 31, 2023 100 4,420
-100 (4,420)

3,314
(3,314)

2,962
(2,962)

U]

Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Company minimizes its exposure to significant losses by obtaining reinsurance

from a number of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

Gross sum Reinsurance Net
insured
Rupees in thousand
2024
Freand propery R ' 004415810 784726757 119,689,053
 Marine, aviation and transport R ' 820118348 627281510 192,836,838
Motor ' B ' 100033321 4812124 95221197
' Miscellaneous ' R ' 325173086 169,591,510 155,581,576
0149,740,565  1,586,411,901 563,328,664
2023
Freand property R ' 780701269 687318887 03,382,882
' Marine, aviation and fransport R ' 500779334 451603841 148,175,493
Motor ' ) ' 93152036 2922553 90,229,483
 Miscellaneous ' B ' 376242357 210609007 165,633,350
1840874006 1352453788 497,421,208

The Company’s class wise major risk exposure is as follows:

Maximum Gross Risk Exposure

2024 2023
RQpeeS in'thoursand 7
Freand property R ' 90007420 90,907,420
 Marine, aviation and transport R ' 25730000 33,265,697
Motor ' R ' 2869377 3039852
Liabiity ' R ' 2700000 2,070,000
 Miscellaneous ' R ' 25730000 25630000
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2024
Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments
Effective rate % Total
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year
Rupees in thousand
Financial assets
Investments
Equity securities - - - 1,652,671 - 1,652,671 1,652,671
Debt securities 9.06% to 13.49% 775,035 1,303,184 2,078,219 - - - 2,078,219
Loans and other receivables 22.62% t0 22.97% 105 2,920 3,025 306,330 - 306,330 309,355
Insurance / reinsurance receivables - - - 1,582,456 - 1,582,456 1,582,456
Reinsurance recoveries against
outstanding claims - - - 580,698 - 580,698 580,698
Salvage recoveries accrued - - - 2,633 - 2,633 2,633
Cash and bank 4.5% to 20.65% 380,233 - 380,233 50,431 - 50,431 430,664
Total assets of Window Takaful
Operations - Operator's Fund 327,323 - 327,323 198,502 - 198,502 525,825
1,482,696 1,306,104 2,788,800 4,373,721 - 4,373,721 7,162,521
- - (1,253,366) - || (1,253,366) (1,253,366)
- - (737,469) - (737,469) (737,469)
- - (214,337) -] @14,337) (214,337)
- - (73,893) - (73,893) (73,893)
107,821 154,813 - - - 154,813
- - (17,074) - (17,074) (17,074)
- 327,323 (139,902) - (139,902) 187,421
107,821 482,136 (2,436,041) - (2,436,041) (1,953,905)
Interest risk sensitivity gap 1,857,011 1,413,925 3,270,936 1,937,680 - 1,937,680 5,208,616

Cumulative interest risk sensitivity gap 1,857,011 3,270,936
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2023
Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments
Effective rate % Total
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year
Rupees in thousand
Financial assets
Investments
Equity securities - - - 732,845 - 732,845 732,845
Debt securities 8.56% to 13.60% 249,493 2,734,600 2,984,Q93 - - - 72,9784,093
Loans and other receivables 8.16% to 10.28% 181 2,915 3,096 261,198 - 261,198 } 264,294
Insurance / reinsurance receivables - - - 1,464,458 - 1,464,458 1,464,458
Reinsurance recoveries against
outstanding claims - - - 888,923 - 888,923 888,923
Salvage recoveries accrued - - - 2,633 - 2,633 2,633
Cash and bank 2.52% to0 8.00% 278,921 - 278,921 36,Q78 - 36,078 7 31 4,999
Total assets of Window Takaful
Operations - Operator's Fund 223,256 - 223,256 191,800 - 191,800 415,056
751,851 2,737,615 3,489,366 8,577,935 - 3,677,935 ) 7,067,8Q1
Financial liabilities
Outstanding claims including IBNR - - - (1,450,640) - (1,450,640) (1,450,640)
Insurance / reinsurance payables - - - (889,629) - (889,5629) (889,529)
Other creditors and accruals - - - (194,075) - (194,075) (194,075)
Deposits and other payables - - - (69,164) - (69,164) (69,164)
Liabilities against assets - secured (54,980) (103,058) (1568,038) - - - (158,038)
Unlcaimed dividends - - - (13,291) - (13,291) (13,291)
Total liabilities of Window Takaful R
Operations - Operator's Fund - (139,902) - (139,902) (139,902)
(54,980) (103,058) (158,038) (2,756,601) - (2,756,601) (2,914,639)
Interest risk sensitivity gap 696,871 2,634,457 3,331,328 821,334 - 821,334 4,162,662

Cumulative interest risk sensitivity gap 696,371 3,331,328
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42 STATEMENT OF SOLVENCY 2024
. ' . Rupeés in thousand
Assets
. Property and equipment 357,369
. Intangible assets 3,793
. Investment property 33,951
. Investment in subsidiary 10,000
. Investments
- Equity securities 1,652,671
- Debt securities 2,078,219
. Loans and other receivablesr 313,893
Insurance / Reinsurance receivables - unsecured,
considered good 1,582,456
. Reinsurance recoveries agaihst outstanding claims 580,698
. Salvage recoveries accrued 7 2,633
. Deferred commission expemée / Acquisition cost 140,768
. Prepayments 7 673,766
. Cash and bank 430,664
. Total assets from Window Takaful Operations - OPF 568,129
Total Assets (A) 8,429,010
In-admissible assets as per following clauses of
section 32(2) of the Insurance Ordinance, 2000
(d) o loans to employees ' 3,170
(Q) o receivable from related parﬂés 119,017
(Q) o investment in subsidiary ' 10,000
(h) o insurance / reinsurance rece'ivab\es for more than three monfhs ' 765,717
() o intangible assets ' - 3,793
0 o security deposit receivable ' 19,566
k) o security deposits ' 73,893
k) o assets subject to encumbrahoes 330,000
() vehicles ' 112,553
(U)—(i) . office equipment 34,694
(U)—(ii) . office equipment (window takaful operator's fund) 4,330
(U)-(i) fixtures and fitings ' 14,211
(U)-(ii) fixtures and fittings (window takaful operator's fund) 683
82(5) . Right of use assets - Rental broper’[ies 68,371
o Total of In-admissible assefs (B) 1,559,998
Total Admissible Assets (C=A-B) 6,869,012
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Total Liabilities 2024
Rupees in thousand

Underwriting Provisions

- Outstanding claims including IBNR ' R - 1,253,366
- Unearned' premium reservés ' - : ' ' 2,077,374
- Unearned' reinsurance corﬁmission ' R : ' ' 124,519
' Retirement Vbeneﬁt obligatiohs 7 ' 7 - R ' 7 12,022
. Staff compénsated absenceé ' - : ' ' 56,410
. Deferred takation 7 7 R : ' 7 93,727
 Lease liabilties ' ' R - 154,813
. Taxation - brovision less payrhent 7 ' 7 - : ' 7 68,009
. Premium réceiveol in advancé ' R : ' ' 27,362
. Insurance /'Reinsurance Payables ' - : ' ' 737,469
" Unclaimed dividend ' ' - - - 17074
. Other Creditors and Accrualé ' R : ' ' 316,155
. Deposits ahd other payableé ' - : ' ' 73,893
Total Liabilities ' ' R - 5,012,193
Total liabilities from Window Takaful Operations - OPF S 244,627
Total Liabilities (D) 5,256,820
Total Net Admissible Assets (E=C-D) 1,612,192
' Minimum éolvency requirefnent (higher of following) R ) o . 680,785
Method A - U/s 36@)@) ' - 150,000
Method B - U/s 363)(0) ' - 680,785
Method C - U/s 36[3)c) ' - 416,781

Excess in Net Admissible Assets over Minimum Requirements 931,407
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The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

43 Act, 2017 and the conditions specified thereunder.
2024 2023
Rupees fn t.housand
44 . WINDOW TAKAFUL OPERATIONS - OPF o
. Assets
. Cash and bank deposits . - 31,419 - 100,852
. Investments . o 327,323 o 223,256
. Current assets - others . o 204,374 o 117,109
. Fixed assets . - 5,013 - 655
Total assets 568,129 441,872
. Total liabilities - current . o 244,627 - 163,206
. Profit from Window Takaful Operations - OPF . o 135,837 o 104,504
Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.
45 CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions.
46 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE
The Board of Directors of the Company in the meeting held on 18 March 2025 have proposed a final cash dividend of
Rupees 2.5 per share.
47 DATE OF AUTHORISATION FOR ISSUE
These unconsolidated financial statements have been authorized for issue by the Board of Directors of the Company on 18
March 2025.
48 GENERAL

Number of employees

Total number of employees at the end of the year were 388 (2023: 387). Average number of employees during the year
were 387 (2023 382).

& & b =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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INDEPENDENT AUDITORS’ REPORT

To the members of Askari General Insurance Company Limited
Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the annexed consolidated financial statements of Askari General Insurance Company Limited (the Group), which
comprise the consolidated statement of financial position as at December 31, 2024, and the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the consolidated cashflow statement for the year then ended, and notes
to the consolidated financial statements, including material accounting policy and other explanatory information.

In our opinion, the consolidated statement of financial position, the consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated cashflow statement together with the notes forming part thereof, conform with the
accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibiliies
under those standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Following are the key audit matters:

Incurred but Not Reported (IBNR) Claims Reserves

(Refer notes 3.9 and 25 of the annexed unconsolidated
financial statements)

As at December 31, 2024, claims liabilities represent 24%
(Rs. 1,253.366 million including Rs. 592.152 million of IBNR
reserves) of its total liabilities (including Window Takaful
Operations’ Liabilities). Valuation of claim liabilities involves
significant management judgment regarding uncertainty in
the estimation of claims. Claims liabilities are recognized
on intimation of the insured event based on management
judgment and estimate. Provision for IBNR is calculated
by the Company as required under Circular No. 9 of 2016
issued by the Securities and Exchange Commission of
Pakistan based on the advice of actuary. The actuarial
valuation process also involves significant judgment and the
use of actuarial assumptions.

Because of the significance of the impact of these judgments
/ estimations and assumptions used in determination of
claims liabilites and calculation of provision for IBNR, we
consider this area as key audit matter.

S. Key audit matter(s) How the matters were addressed in our audit
No
1 Revenue Recognition Our audit procedures in respect of this matter included the
following:
(Refer notes 3.8.1 and 24 of the unconsolidated financial
statements) - Obtained an understanding of and evaluated the design
and implementation of key controls over the process of
The Company’s total revenue amounts to Rs. 5,413.382 capturing, processing and recording of premiums;
million which is generated from premium on insurance ‘ )
policies representing a significant element of the financial - Checked the premiums recorded on sample basis from
statements of the Company. the underlying policies issued to insurance contract
holders;
Premium income is one of the key performance indicators of - ! )
S ) - Checked the policies on sample basis where premium
the Company. Because of the significance of the premium was recorded close 1o vear end and subseauent to
as key performance indicator and that it was considered as car end 1o evaluate thaty revenue from remit?ms was
an area of significant audit risk as part of our audit process, 4 . . ‘ m prem ,
we considered this area as a key audit matter. recognized in the appropriate accounting period; and
- Recalculated the unearmed portion of premium revenue
to ensure that appropriate amount has been recorded
as revenue for the current period.
2 Valuation of Claims Liabilities including Provision for Our audit procedures in relation to this matter included

amongst others:

- Obtain an understanding of and evaluated the design
and implementation of key controls over the process
of capturing, determination and recording of claims
liabilities;

- Assessed the appropriateness of the Company's
accounting poalicy for recording of claims in line with
requirements of laws, accounting and reporting
standards as applicable in Pakistan;

- Bvaluated the completeness, accuracy and reliability of
the claims paid and claims outstanding data provided to
us;

- Assessed competence, capability and objectivity of
the actuary used by the management for calculation of
provision for IBNR; and

- Involved an independent actuarial expert to assist us in
evaluation of general principles, actuarial assumptions
and methods used for actuarial valuations by the
Company for calculation of provision for IBNR.
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Information Other than the Financial Statements and Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information included in the annual report, but
does not include the consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with accounting
and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and, the Companies Act, 2017
(XIX of 2017), and for such internal control as management determines is necessary to enable the preparation of the consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group'’s ability to continue as a going
concemn, disclosing, as applicable, matters related to going concerm and using the going concem basis of accounting unless management
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

U Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

J Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

U Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

] Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.
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. Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group
to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion,

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Shahzad All.

= Al

Chartered Accountants
Islamabad

Date: O7 April 2025

UDIN: AR202410134BUVFX6wWy0
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CONSOLIDATED STATEMENT OF FINANGIAL POSITION

AS AT 31 DECEMBER 2024

31 December 31 December
2024 2023
7777777777777777777 Note Rupees in fhousand

ASSETS . o .
Property and equipment N 5 - 399,548 o 352,317
Intangible assets N 6 - 3,793 o 7,662
Investment property N 7 - 33,951 o 35,261
Investments . o o

- Equity securtes N 8 - 1,652,671 o 732,845

- Debt securites N 9 - 2,078,219 o 2,984,093
Loans and other receivables N 1707 o 338,206 - 255,292
Insurance / Reinsurance reoeiyaplgs 7777777777 . e - 1,582,456 o 1,464,458
Reinsurance recoveries agairjrsrtrorqtrsrtaﬁdrihgVclaims . 24 - 580,698. . 888,923
Salvage recoveries accrued S 2,633. . 2,633
Deferred commission eXDe“S?/AQWS‘F‘QW Vcost . 72757 - 140,768 o 164,757
Deferred taxation . 14 o - 8,434
Prepayments . 71757 o 674,936 o 654,781
Cashandbark . 16 - 434,911 o 317,796
Total assets from Window Takaful Operations - OPF 43 568,129 441,872
Total Assets 8,490,919 8,301,024

. 6 s v =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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31 December

31 December

2024 2023

" Note Rurbrées in t'housréhrd
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders 7 -
Ordinary share capital . 177 7197,7019 . 719,019
Share premium . 18 121,161 . 121,161
Reserves . 178 2467,71779 . 102,652
Unappropriated profit 2,101,131 1,810,328
Total Equity 3,187,490 2,753,160
Liabilities
Underwriting Provisions
- Outstanding claims including IBNR . 24 1,253,366 1,450,640
- Unearmed premium reserves . 278 2,07777,73774 7 2,062{367
- Unearned reinsurance commission . 25 124,519 122,020
Retirement benefit obligations . 12 12,515 9,038
Staff compensated absences . 178 567,74751 50[87W
Deferred taxation . 14 93,942 -
Liabilites against assets - secured . 179 16727,71731 168{038
Taxation - provision less payment 627,72766 86{83W
Premium received in advance 7 277362 194{998
Insurance / Reinsurance payables . 270 7377469 889{529
Unclaimed dividends 17,074 13,291
Other creditors and accruals . 21 360,440 287,876
Deposits and other payables 73,893 69,164
Total Liabilities - 5,058,802 5,394,658
Total liabilities from Window Takaful Operations - OPF 43 244,627 153,206
Total Equity and Liabilities 8,490,919 8,301,024
Contingencies and commitments 22

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

/] e s

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd)

Chief Financial Officer = President & Chief Executive  Director Director Chairman

b=

Lt Gen Nauman Mahmood (Retd)
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2024

31 December 31 December
2024 2023
Note Rupees in thousand

Netinsurarce pemium o 273 - 3,402,872 - 2,850,187
Net nsuance claims Y (2,334,715) (1,794.056)
Net commission and other acquié&bh costs 7777777 275 7 50,207 B 22,405
Insurance claims and acquisition expenses 7777777 - (2,284,508) (1,771,650)
Management expenses B (904,304) (902,998)
Underwriting results 214,060 175,639
nvestment income o 277 - 660,067 o 449,856
Rentaincome 8 7014 6,472
Otherincome 29 94,000 73,084
Other expenses a0 (11,388) (10,589)
Results of operating activities 963,753 694,362
Fnance costs s (22,118 (23,307)
Profit before tax from General Operations 941,635 671,055
Profit before tax from Window Takaful Operations - OPF s 131,387 09,877
Profit before tax 1,073,022 770,932
ncome tax expense o 878 - (407,541) o (342,576)
Profit after tax 665,481 428,356
Other comprehensive income: - -
Items that will be reclassified subsequently to profit and loss account:
Unrealised gain on available for sélé 7 \nvestments - net 140812 B 65,992
Unrealized gain on available for sé\é \nvestments 777777777 B B
from Window Takaful Operations - OPF (net) 2,715 583

77777777777777777 - 143,527 56,575
Items that will not be reclassifiedr subsequently fo profit and loss account: o
Effect of remeasurement of staff ret\rementbeneﬂt plans - net I 2,884 o 6,004
Total comprehensive income for the year 811,892 490,935
Earnings (after tax) per share - Rupees 34 9.26 5.96

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

o o b =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman



ANNUAL REPORT 2024 ‘ 153
CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Rupees in thousand

Premium receivéd 77777777777777 5,138,591 5,041,174
Reinsurance preﬁ&hrﬂ'baid """""""" (2,5i 0877) B (1 ,628,70786)
Claims pad (3,464,080)  (2,476,417)
Reinsurance and thrhérrrrecoveries eceved 1,368,038 B 668,951
Commission paid 77777777777777777777777 (360,419) (387,77771)
Commission recéiQéd 777777777777777777 663,695 306,467
Management exbéhééé pad (862200) (828,'408)
Net cash flows ééﬁéféted from underwritihrgr ééfi&ities (27,252) 600,961
b) ' Other operating Verlcr:rtir\rlirties: 7777777777777777 '

' hncome tax paid (331,649) (278,845)
Otherexpensespaid M2 | | (10990
Other operating recelpts /payents) 40647 (1 6,'3'91)
Advances to emb@ééé """""""""""" 211 ' '(1 5)
Net cash used mother operating activitieé """" (302,007) (305,241)

Total cash (used in) / generated from all operating activities (829,259) 295,720
Invésting activies: o

. Profit / retun reééiQéd 7777777777 428,547 343,472
Dividends receivéd 7777777777777777777777 66,838 68,876
Payments for nvestmerts (3,626,194) . (3,213,309)
Proceeds from ih&ééﬁﬁénts 7777777777777777 4,104,043 B 2,824ﬁ 13
Fixed capital expenditurs (100,024) . (74,530)

. Proceeds from d|sposal of fxed assets . 4927 B 5,753

Total cash generated from / (used in) investing activities ' 878,137 (45,626)
Finéncing activites: '

Financid charges paid (22,016) (23,307)

Repayment of obligation under finance lease (52,252) (11 ,79'82)
" Dividend paid (363,640) (203,787)

' Staff house buildihé ﬁhéﬂoe et 576 B 48
Mark-up on staﬁr house building finance recei{/éd 77777777777777777 643 7 681
Funds Amortized Agalnst Leased Vehices | 5 ,522 WO,429
Equity transactioﬁé 'c'brsrts cad (76) ”(76)

Total cash generated from / (used in) financing activities (431,763) (028,044)
Net cash generated from all activities 117,115 22,0850
Caéh and cash equiﬁéléhfé at beginning of the year """""" 317,796 . 295,746
Cash and cash equivalents at end of the year 434,911 317,796

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

/4 —

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director

=

Lt Gen Nauman Mahmood (Retd)
Chairman



154 ‘ ASKARI GENERAL INSURANCE CO. LTD.
CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Rupees in thousand

(329,259)

Operating cash flows 295,720
Depreciation amdréh{hﬁbrtizaﬂon experse (107,425) . (110,550)
Frencal charges (22,016) (23,307)
Gain on disposar\ of ﬁ%éd assets 392 . 3,016
(Increase) / decreés”er \n assets other than Caéh 777777777777 (411,738) . 934,337
Increase / (decrease) In libilties ofher than running finance 752,988 (1,215,120)
Unredlized gain on investments - held for trading 12,681 1513
Provision for diminution in value of investrments 16,376 (1,679)
Dwviderd income 66,838 . 68,864
Investment incomé """""""""""" 513,469 . 352,143
Proft on bark deposts 65,883 57,265
lncome tax provision (407541) (342,576)
Ganontadng 51,797 30,008
Taxpad 331,649 078,845
Profit after taxation from General Insurance Operations 534,094 328,479
Profit from Window Takaful Operations - OPF 131,387 99,877
Profit after taxation 665,481 428,356

2024 2023

Rupees in thousand

d Cash in hand

1,646 . 1,642
Stamp in hand 1276 1,388
2,922 3,030

Current and otherr'érc'c':ounts """"""" .
Cumentaccounts 49,244 34,227
Deposit accounts 382745 280, 589
""""""" 431,989 314,766
Total 434,911 317,796

!

Suleman Khalid
Chief Financial Officer

A%

Abdul Waheed

President & Chief Executive

h—

Malik Riffat Mahmood
Director

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

Maj Gen Kamran Ali (Retd)

Director

}v‘v

=

Chairman

Lt Gen Nauman Mahmood (Retd)
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2024

Share Reserves Total Total
capital
Issued, Capital Revenue reserve reserves equity
subscribed reserve
and
paid up Share General Available Unappropriated
premium reserve for sale profit
investment
revaluation
reserve

Balance as at 01 January 2023 719,019 121,161 70,000 (23,923) 1,684,659 1,751,797 2,470,816

Total comprehensive income for the year

Profit for the year - - - - 428,356 428,356 428,356
Other comprehensive income for the year -

net of tax - - - 56,575 6,004 62,579 62,579

Total comprehensive income for the year - - - 56,575 434,360 490,935 490,935

Changes in owners' equity

Cash dividend 2022: Rupees 2.90 per share - - - - (208,515) (208,515) (208,515)
Equity transaction costs - - - - (76) (76) (76)

(208,591) (208,591) (208,591)
Balance as at 31 December 2023 719,019 121,161 70,000 32,652 1,810,328 2,034,141 2,753,160
Balance as at 01 January 2024 719,019 121,161 70,000 32,652 1,810,328 2,034,141 2,753,160

Total comprehensive income for the year

Profit for the year - - - - 665,481 665,481 665,481
Other comprehensive income for the year -

net of tax - - - 143,527 2,884 146,411 146,411
Total comprehensive income for the year - - - 143,527 668,365 811,892 811,892

Changes in owners' equity

Cash dividend 2023: Rupees 2.90 per share - - - - (233,682) (233,682) (233,682)
(143,804) (143,804) (143,804)

Equity transaction costs - - - - (76) (76) (76)
- - - - (877,562) (877,562) (877,562)

Balance as at 31 December 2024 719,019 121,161 70,000 176,179 2,101,131 2,468,471 3,187,490

The annexed notes 1 to 47 form an integral part of these consolidated financial statements.

. e =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman
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NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance, 1984 (Repeald
with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The Company is engaged in
non-life insurance business comprising of fire, marine, motor, health and miscellaneous. The Company commenced its
commercial operations on 15 October 1995. Shares of the Company are quoted on Pakistan Stock Exchange Limited. The
registered office and principal place of business of the Company is located at AWT Plaza, Rawalpindi. The Company has 20
branches in Pakistan. The Company is a subsidiary of Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the Securities and
Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful Operations in Pakistan.

For the purpose of these consolidated financial statements, the Company and its above referred wholly owned subsidiary
AskTech (Pvt) Ltd is referred to as the Group.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan for financial reporting consist of :

International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are
notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules,
2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting Regulation,
2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and General Takaful
Accounting Regulation, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (“SECP’) vide its S.R.O 89(1)/2017 dated 9 February, 2017 has
prescribed format of the presentation of annual financial statements for general insurance companies. These financial
statements have been prepared in accordance with the format prescribed by the SECP.

Total assets, total liabilities and profit / (loss) of the Window Takaful Operations of the Company referred to as the Operator's
Fund has been presented in these consolidated financial statements in accordance with the requirements of Circular 25 of
2015 dated 9 July 2015.

A separate set of financial statements of Window Takaful Operations has been reported which is annexed to these consolidated
financial statements as per the requirements of the SECP Takaful Rules, 2012.

Basis of measurement

These consolidated financial statements have been prepared on the historical cost convention except for certain financial
instruments which are stated at their fair values and obligation under certain employee retirement benefit funds including
staff compensated absences which are measured at their present values as determined under the provisions of I1AS-19,
“‘Employee Benefits”.

Basis of consolidation

Subsidiary is an entity over which the Company has the control and power to govern the financial and operating policies
generally accompanying a shareholding of more than one half of the voting rights or otherwise has power to elect and appoint
more than one half of its directors. Subsidiaries are fully consolidated from the date on which control is transferred to the
Group and are de-consolidated from the date that control ceases.
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NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2.4

2.5

2.6

The assets, liabilities, income and expenses of subsidiary company have been consolidated on a line by line basis and the
carrying value of investments held by the parent company is eliminated against the subsidiary shareholders’ equity in the
consolidated financial statements.

Material intra-company balances and transactions have been eliminated for consolidation purposes.
Functional and presentation currency

These consolidated financial statements are presented in Pakistani Rupees, which is the Company’s functional and
presentation currency. Figures have been rounded off to the nearest rupees in thousand, unless otherwise stated.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are effective in the current year

The following amendments are effective for the year ended December 31, 2024, These amendments are either not relevant
to the Company’s / Bank's operations or are not expected to have significant impact on the Company’s / Bank’s financial
statements other than certain additional disclosures.

- Amendments to IFRS 16 ' Leases’ -Clarification on how seller-lessee subsequently measures sale and leaseback
transactions

-Amendments to IAS 1 ‘Presentation of Financial Statements’ - Classification of liabilities as current or non-current along with
Non-current liabilities with Convenants

- Amendments to IAS 7 ‘Statement of Cash Flows’ and ‘IFRS 7 ‘Financial instruments disclosures’ - Supplier Finance
Arrangements

Standards, interpretations and amendments to the accounting and reporting standards as applicable in Pakistan that
are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Company’s / Bank's operations or are not expected
to have significant impact on the Company's / Bank's financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates' -
Clarification on how entity accounts when there is long term lack of Exchangeability January 01, 2025

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021
Amendments to IFRS 17) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7, IFRS 9,
IFRS 10 and IAS 7 January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Contracts Referencing Nature-dependent Electricity January 01, 2026

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

- IFRS 1 — First Time Adoption of Interational Financial Reporting Standards
- IFRS 18 — Presentation and Disclosures in Financial Statements

- IFRS 19 — ‘Subsidiaries without Public Accountability: Disclosures
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NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

(b) All other financial assets

The SECP vide SRO 1715 () / 2023 dated November 21, 2023 has directed the companies engaged in insurance/takaful
and re-insurance/re-takaful to follow IFRS 17 from January 01, 2026.

- IFRS 9 - Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance.Additional disclosures, as required by the IASB, for being eligible
to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(a) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and

As at December 31, 2024

Fail the SPPI test Pass the SPPI test
Fair Value Change in Carrying Value Cost less Change in
unrealized gain / Impairment unrealized gain /
(loss) during the (loss) during the
period period
B.upees in thousand. .
Financial assets
Caéhrarmd Bank* : 434,911 7
Investment in equity securities -available-for-sale 1,275,878 263,628
Investment in debt securities - available-for-sale 210,025
Investment in debt securities - held to maturity 1,868,194
Loans and other receivables® 338,206
Total 1,275,878 263,628 2,851,336 - -

* The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair values.

3

3.1

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies as set out below have been applied consistently to all periods presented in these consolidated
financial statements.

Property and Equipment

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which is stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated
useful life using straight line method, once the asset is available for use. Depreciation is charged on monthly basis where full
month depreciation is charged in the month of addition and no depreciation is charged in the month of disposal.

Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying amount of the asset is recognized as an income or expense.
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FOR THE YEAR ENDED 31 DECEMBER 2024

3.2 Intangible

Software development cost are only capitalized to the extent that future economic benefits are expected to flow to the
entity. Intangible assets with finite useful lives are stated at cost less accumulated amortization and impairment losses, if any.
Amortization is charged on the amortizable amount over the useful life of the asset by applying straight line method, once the
asset is available for use. Intangible assets with indefinite useful lives are stated at cost less impairment losses, if any.

3.3 Investment property

Investment Property is accounted for under cost model in accordance with approved International Accounting Standard (IAS)
40, “Investment Property” and S.R.O. 938 dated 12 December 2002 issued by the Securities and Exchange Commission of
Pakistan.

Depreciation is charged on depreciable amount on straight line basis over its estimated useful life at the rate of 2.5% per
annum.

Subsequent capital expenditures on existing properties and gains or losses on disposals are accounted for in the same
manner as tangible fixed assets.

3.4 Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk from the insurance
contract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the insured event)
adversely affects the insured. Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk reduces significantly during this period, unless all rights and obligations
are extinguished or expired.

Insurance contracts are classified into following main categories, depending on the nature and duration of risk and whether or
not the terms and conditions are fixed.

- Fire and property damage;

- Marine, aviation and transport;
- Motor;

- Health and accident; and

- Miscellaneous.

These contracts are normally one year insurance contracts except marine and miscellaneous classes. Normally all marine
insurance contracts are of three months period. In miscellaneous class, some engineering insurance contracts are of more
than one year period, whereas, normally travel insurance contracts and few bond insurance contracts in miscellaneous class
expire within one month time.

These contracts are provided to all types of customers based on assessment of insurance risk by the Company. Normally
personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided to individual customers, whereas,
insurance contracts of fire and property, marine, aviation and transport, accident and health and other commercial line
products are provided to commercial organizations.

Fire and property insurance contracts mainly compensate the Company's customers for damage suffered to their properties
or for the value of property lost. Customers who undertake commercial activities on their premises could also receive
compensation for the loss of eamnings caused by the inability to use the insured properties in their business activities.

Marine insurance covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo is
transferred, acquired, or held between the points of origin and final destination.

Motor insurance provides protection against losses incurred as a result of theft, traffic accidents and against third party liability
that could be incurred in an accident.

Health insurance includes coverage of in-patient-hospital, out-patient-department, medical and other related expenses of
disease, sickness or accidental injury incurred during the period of insurance.
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FOR THE YEAR ENDED 31 DECEMBER 2024

3.5

3.6

3.7

3.8

3.8.1

Liability insurance contracts protect the insured against the risk of causing harm to third parties as a result of their legitimate
activities. Damages covered include both contractual and non-contractual events.

Other various types of insurance are classified in miscellaneous category which includes mainly engineering, terrorism,
personal accident, worker compensation, travel, products of financial institutions, livestock and crop insurance etc.

The Company also accepts insurance risk pertaining to insurance contracts of other insurer as reinsurance inward. The
insurance risk involved in these contracts is similar to the contracts undertaken by the Company as insurer.

Reinsurance contracts

Those insurance contracts that are issued by one insurer (the reinsurer) to compensate another insurer (the cedant) for losses
on one or more contracts issued by the cedant are reinsurance contracts. The Company enters into reinsurance contracts
with both foreign and local reinsurers.

Deferred Commission Expense

Commission expense incurred in obtaining and recording policies is deferred and recognized as an expense in accordance
with the pattern of recognition of premium revenue.

Receivables and payables under insurance contracts

Receivable under insurance contracts are recognized when due, at the fair value of the consideration receivable less provision
for doubtful debts, if any. If there is objective evidence that the receivable is impaired, the Company reduces the carrying
amount of the receivable accordingly and that impairment loss is recognized in the profit and loss account.

Reinsurance contracts held

The Company enters into reinsurance contracts in the normal course of business in order to limit the potential for losses
arising from certain exposures. Outward reinsurance premiums are accounted for in the same year as the related premiums
for the direct or accepted reinsurance business being reinsured. Reinsurance premium is recognized as expense after taking
into account the proportion of deferred premium expense which is calculated using pattemn similar to calculation of premium
income for the same policy. The deferred portion of premium expense is recognized as prepayment.

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are estimated in the manner
consistent with the related reinsurance contract. Reinsurance assets represent balances due from reinsurance companies.
Amounts recoverable from reinsurance are estimated in a manner consistent with the provision for outstanding claims or
settled claims associated with the reinsurance policies and are in accordance with the related reinsurance contracts.

Reinsurance liabilities or assets are derecognized when the contractual rights are extinguished or expired.
The Company assesses its reinsurance assets for impairment on balance sheet date. If there is any objective evidence that
the reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance asset to its recoverable

amount and recognizes that impairment loss in the profit and loss account.

Pakistan Reinsurance Company Limited (PRCL) retrocession business is booked on the basis of PRCL statements pertaining
to the previous years.

Revenue Recognition

Premiums

Premium written under all insurance policies is recognized as income over the period of insurance from the date of issuance
of policy to its expiry, after taking into account the uneamed portion of premiums. Amount is recorded as premium written at

the time the policy is written. Where the pattern of incidence of risk varies over the year of the policy, premium is recognized
as revenue in accordance with the pattem of the incidence of risk. The portion of premium written relating to the unexpired
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year of coverage is recognized as uneamed premium by the Company. The unearned premium is calculated by applying 1/
365 method (i.e. number of period eamed / total period of the policy) as specified in the Insurance Accounting Regulations,
2017.

Premium income includes administrative surcharge that represents documentation charges recovered by the Company from
policy holders in respect of policies issued. Administrative surcharge is recognized as premium income at the time of issuance
of policy.

3.8.2 Commission

Commission expense incurred on issuance of policies is deferred and recognized as asset and is recognized in the profit and
loss account as an expense in accordance with pattern of recognition of premium revenue. Commission and other forms of
revenue (apart from recoveries) from reinsurers are deferred and recognized as liability and recognized in the profit and loss
account as revenue in accordance with the pattern of recognition of the reinsurance premium. Profit / commission, if any,
under the terms of reinsurance arrangements, is recognized when the Company’s right to receive the same is established.

3.8.3 Investment income
Following are recognized as investment income;
- Income from held to maturity investments is recognized on a time proportion basis taking into account the effective yield on
the investments. The difference between the redemption value and the purchase price of the held to maturity investments is

amortized and taken to the profit and loss account over the term of the investment.

- Dividend income on securities held for trading and available for sale securities and is recognized when the Company’s right
to receive the dividend is established

- Gain / loss on sale of available-for-sale investments is recognized in profit and loss account in the year of sale
3.9 Claim expense including provision for outstanding claims including Incurred But Not Reported

The Company recognizes liability in respect of all claims incurred up to the balance sheet date which is measured at the
undiscounted value of the expected future payments. The claims are considered to be incurred at the time of the incident
giving rise to the claims except as otherwise expressly indicated in an insurance contract. The liability for claims include
amounts relating to unpaid reported claims, claims incurred but not reported (IBNR) and expected claims settlement costs.

Provision for liability in respect of unpaid reported claims as at 31 December 2024 is made on the basis of individual case
estimates by using Chain Ladder Method (Development technique) on the basis of recommendation by an independent
actuary under the guidelines issued by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for
estimation of IBNR claims reserve, which were effective from 01 July 2016.

IBNR

Class of business Gross Net

Rupees in thousand

" -Freand property damage; ' ' ' 182,785 ' ' 7,720
- Marine, aviation and transport; ' ' ' 15,608 ' ' 1,427
- Motor, - B273 38312
- Accident and health; and 281,020 261,021
- Miscellaneous. ' ' ' 80,003 ' ' 6,135

592,162 314,615
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3.10

3.1

3.12

3.13

3.14

3.14.1

Reinsurance recoveries against claims

Claims recoveries receivables from the reinsurers are recognized as an asset at the same time as the claims which give rise
to the right of recovery are recognized as a liability and are measured at the amount expected to be received in accordance
with respective reinsurance arrangements.

Premium deficiency reserve

The Company is required as per the Insurance Accounting Regulations, 2017, to maintain a provision in respect of premium
deficiency for the class of business where the unearmed premium reserve is not adequate to meet the expected future liability,
after reinsurance from claims, and other supplementary expenses expected to be incurred after the reporting date in respect
of the unexpired policies in that class of business at the reporting date. The movement in the premium deficiency reserve is
recorded as an expense in the statement of comprehensive income.

The Company determines adequacy of liability of premium deficiency by carrying out analysis of its loss ratio of expired
periods of the contracts. For this purpose average loss ratio of last three years inclusive of claim settlement cost but excluding
major exceptional claims are taken into consideration to determine ultimate loss ratio to be applied on unearmed premium.
The liability of premium deficiency in relation to accident and health insurance is calculated in accordance with the advice of
the actuary.

No provision has been made as the unearned premium reserve for each class of business as at the year end is adequate to
meet the expected future liability after reinsurance from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Provision for unearned premium and prepaid reinsurance premium ceded

In accordance with the requirements of Insurance Rules, 2017, provision for uneamed premium is calculated by applying
1/365 method. Unearmed portion of premium is recognized as liability.
The deferred portion of reinsurance premium is recognized as reinsurance premium ceded using 1/365 method.

Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to be paid in
the future for the services received, whether or not billed to the Company.

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best
estimate.

Investments
Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Company are classified into the following categories:

In equity securities

Surplus / (deficit) arising on revaluation of quoted securiies which are classified as available for sale
investments is taken to a separate account which is shown in the statement of financial position as revaluation surplus.
The surplus / (deficit) arising on these securities is taken to the profit and loss account when actually realized upon
disposal or in case of impairment of securities. The unrealized surplus / (deficit) arising on revaluation of quoted securities
which are classified as held for trading is taken to the profit and loss account. Provision for diminution in the values of
securities is made after considering impairment, if any, in their value and is taken to profit and loss account. Impairment
is booked when there is an objective evidence of significant or prolonged decline in the value of such securities.
Unqguoted investments are recorded at cost less accumulated impairment losses, if any.
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b) In debt securities

These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and
ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
amount. Premium or discount on debt securities classified as available for sale and held to maturity is amortized using effective
interest method and taken to the profit and loss account.

c) In term deposits

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition.
3.14.2 Offsetting of financial assets and financial liabilities

Financial assets and liabilities are offset and the net amount presented in the balance sheet when, and only when, the
Company has a legal right to offset the amounts and intends either to settle them on a net basis or to realize the asset and
settle the liability simultaneously.

3.15 Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred taxation

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilites are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

3.16 Employees’ retirement benefits

a) Defined benefit plan
The Company operates a funded gratuity scheme covering all eligible employees completing the minimum qualitying year of
service as specified by the scheme. The assets of the funded plan are held independently in a separate fund. Provision for

gratuity is made to cover obligations under the scheme in accordance with the actuarial recommendations. The latest actuarial
valuation was carried out as at 31 December 2024.

Actuarial valuation was carried out using the Projected Unit Credit Method based on the following significant assumptions:

2024 2023
“Discount rate © 12.25% perannum  15.50% per annum
' Expected return on plan assets ' 12'.25%'per annum  15.50% pér annum
' Expected rate of increase in salary ' 12'.25%'per annum  15.50% pér annum
' Average expected remaining working life time of the employee ' 8 years ' o 8 yeérs '

“Mortality rate © SLIC2001-2005  SLIC 2001 - 2005
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The Company recognizes the actuarial gains or losses in other comprehensive income in the year in which they arise.
Defined contribution plan

The Company operates a recognized staff provident fund as a defined contribution plan for all eligible employees. Equal
monthly contributions are made both by the Company and the employees to the fund at the rate of 8.33% of basic salary. The
Company's contribution is charged to income during the year.

Compensated absences

Provisions for compensated absences is recognized annually to cover the obligation for compensated absences and charged

to profit and loss account. The provision is determined using the projected unit credit method.
The latest actuarial valuation was carried out as at 31 December 2024 based on the following significant assumptions:

3.17

3.18

3.19

2024 2023
* Discount rate 12.25% perannum  15.50% per annum
" Expected rate of increase in salary 1 12.25% 'per annum  15.50% pér annum
* Average number of leaves accumulated per annum ' 5 Vdays' - 5 déys '
Mortalty rate ~ SLIC2001-2005  SLIC 2001 - 2005

~with 1 yéar setback  with 1 yeak setback
Management expenses

Management expenses have been allocated to various classes of business on equitable basis. Expenses not allocable to
underwriting business are charged under other expenses.

Earnings per share

The Company presents basic and diluted earnings per share (EPS) data for its ordinary share. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary
shares outstanding during the year.

Segment reporting

A business segment is a distinguishable component of the Company that is engaged in providing services that are subject
to risks and returns that are different from those of other business segments. The Company accounts for segment reporting
of operating results using the classes of business as specified under the Insurance Ordinance, 2000 and the Insurance
Accounting Regulations, 2017. The reported operating segments are also consistent with the internal reporting provided to
Strategy Committee and Board of Directors which are responsible for allocating resources and assessing performance of the
operating segments. The performance of segments is evaluated on the basis of underwriting results of each segment. The
Company has following business segments:

Fire insurance segment provides insurance cover against damages caused by fire, riot and strike, explosion, earthquake,
atmospheric damage, flood, electric fluctuation and impact.

Marine insurance segment provides coverage against cargo risk, war risk and damages occurring in inland transit.
Motor insurance provides comprehensive vehicle coverage and indemnity against third party loss.
Accident and health provides inpatient and outpatient medical coverage.

Miscellaneous insurance provides cover against burglary, loss of cash in safe and cash in transit, personal accident, money,
engineering losses and other coverage.
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Investment and income taxes are managed on an overall basis and are therefore, not allocated to any segment. Assets,
liabilities and capital expenditures that are directly attributable to segments have been assigned to them while the carrying
amount of certain assets pertaining to two or more segments have been allocated to segments on a reasonable basis. Those
assets and liabilities which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
corporate assets and liabilities.

3.20 Foreign currency transactions

Transactions in foreign currencies are translated into reporting currency at the rates of exchange prevailing at the date of
transactions. Monetary assets and liabilities denominated in foreign currencies are translated at the rate of exchange ruling at
the balance sheet date. All exchange differences are routed through profit and loss account.

3.21 Finance income

Finance income comprises interest income on funds invested, dividend income, exchange gain and changes in the fair value
of financial assets at fair value through profit or loss - held for trading. Income on bank deposits is accrued on a time proportion
basis using effective rate of interest. Income on investments is recognized on time proportion basis taking into account the
effective yield of such securities. Dividend income on equity investments is recognized when the right to receive the payment
is established. Foreign currency gains and losses are reported on a net basis.

3.22 Impairment of assets
a) Non-derivative financial assets

All financial assets are assessed at each reporting date to determine whether there is objective evidence that it is impaired. A
financial asset is impaired if there is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset, and that loss event(s) had an impact on the estimated future cash flows of that asset that can
be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a debtor, restructuring of an amount
due to the Company on terms that the Company would not consider otherwise, indications that a debtor or issuer will enter
bankruptcy, adverse changes in the payment status of borrowers or issuers and economic conditions that correlate with
defaults or the disappearance of an active market for a security.

The Company considers evidence of impairment for financial assets measured at amortized cost at both a specific asset
and collective level. All individually significant assets are assessed for specific impairment. Those found not to be specifically
impaired are then collectively assessed for any impairment that has been incurred but not yet identified. Assets that are not
individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment, the Company uses historical trends of the probability of default, the timing of recoveries
and the amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions
are such that the actual losses are likely to be greater or lesser than suggested by historical trends.

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference between its
carrying amount and the present value of the estimated future cash flows discounted at the asset's original effective interest
rate. Losses are recognized in profit or loss and reflected in as allowance against financial asset measured at amortized cost.
Interest on the impaired asset is recognized only to the extent it is considered recoverable. When an event occurring after the
impairment was recognized causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed
through profit or loss.

b) Non-financial assets

The carrying amounts of the Company’s non-financial assets are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, then the asset's recoverable amount is estimated. An impairment
loss is recognized if the carrying amount of an asset or cash-generating unit (CGU) exceeds its recoverable amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset or CGU. For impairment testing,
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3.23

3.24

3.25

3.26

assets are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or CGUs.

Impairment losses are recognized in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized.

Right of use assets and lease liability

A contract is, or contains a lease if the contract conveys a right to control the use of an identified asset for a period of time
in exchange for consideration. The Company mainly lease properties for its operations and recognizes a right-of use asset
and lease liability at the lease commencement date. The right-of-use asset is inftially measured at cost, and subsequently at
cost less any accumulated depreciation and impairment losses, and adjusted for certain remeasurements of the lease liability.
The right-of-use asset is depreciated using the straight line method from the commencement date to the earlier of end of
the useful life of the right-of-use asset or end of lease term. The estimated useful lives of assets are determined on the same
basis as that for owned assets. In addition, the right-of-use asset is periodically reduced by impairment losses, if any. The
lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the incremental borrowing rate of the Company. The lease liability is subsequently increased by the interest
cost on the lease liability and decreased by lease payments made. It is remeasured when there is a change in future lease
payments arising from a change in an index or rate, a change in assessment of whether extension option is reasonably certain
to be exercised or a termination option is reasonably certain not to be exercised. The Company has elected not to recognize
right-of-use assets and lease liabilities for short term and low value assets. The lease payments associated with these leases
are recognized as an expense on a straight line basis over the lease term. The right-of-use assets are presented in the same
line item as it presents underlying assets for the same nature it owns.

Dividend Distribution

Cash dividends declared, bonus shares issued and other reserves’ appropriations are recognized in the year in which these
announcements or appropriations are made.

Cash and cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow statement,
cash and cash equivalents comprise cash balances and call deposits with maturities of three months or less from the
acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by the Company in the
management of its short-term commitments.

General reserve

General reserve is maintained as per section 29 of Insurance Ordinance, 2000, which is higher of ten million rupees or 10%
of minimum paid-up capital. The Company is required to have minimum paid up capital of Rs. 700 million and as result is
required to maintain Rs. 70 million as General Reserve.,

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with the requirements of accounting and reporting standards as applicable
to insurance companies in Pakistan requires management to make judegments/estimates and assumptions that affect the
application of policies and reported amounts of assets and liabilities, income and expenses. These judgements/estimates and
assumptions are based on historical experience, current trends and various other factors that are believed to be reasonable
under the circumstances, the result of which form the basis of making the estimates about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from their estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revision to accounting estimates are recognized in the year in which the estimate is revised if the revision affects only that
year, or in the year of the revision and future years if the revision affects both current and future years.

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements are discussed below:
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a) Income tax (Note 33)

In making the estimates for income taxes currently payable by the Company, the management takes into account current
income tax laws and the decisions of appellate authorities on certain issues in the past. In making the provision for deferred
taxes, estimates of the Company’s future taxable profits are taken into account.

b) Fixed assets, depreciation and amortization (Note 5.2)

In making estimates of the depreciation / amortization method, the management uses depreciation / amortization rate which
reflects the pattern in which economic benefits are expected to be consumed by the Company. These rates are reviewed
at each financial year end and if there is a change in the expected pattern of consumption of the future economic benefits
embodied in the assets, the depreciation / amortization rates would be changed to reflect the change in pattemn. Further, the
assets’ residual values are reviewed and adjusted if appropriate, at each financial year end.

C) Outstanding claims including incurred but not reported (IBNR) (Note 24)

The liability for IBNR is computed through Chain Ladder Method (Development technigue) in light of the guidelines issued by
Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the liability
for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used event
may affect the management's judgement which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

d) Premium deficiency reserves (Note 23)

The Company carries out an analysis of loss / combined ratios for the expired year, such ratio being calculated after taking
into account the relevant IBNR provision for the determination of premium deficiency reserve for each class of business.

€) Defined benefit plan (Note 12)

Defined benefit plan is provided to eligible employees of the Company. Calculations in this respect require assumptions to be
made of future outcomes, the principal ones being in respect of increase in remuneration, the expected long-term returm on
plan assets and the discount rate used to convert future cash flows to current values. Calculations are sensitive to changes
in the underlying assumptions.

f) Impairment

The carrying amount of the Company’s assets are reviewed at each balance sheet date to determine whether there is
any indication of impairment loss. If any such indication exists, recoverable amount is estimated in order to determine the
extent of impairment loss, if any. An impairment loss is recognized whenever the carrying amount of an asset exceeds its
recoverable amount. Provisions for impairment are reviewed at each balance sheet date and adjusted to reflect the current
best estimates.

lo)] Provision against premium due but unpaid & amount due from other insurers/reinsurers (Note 11.2)
The Company reviews its premium due but unpaid and amounts due from other insurers / reinsurers portfolio to assess their
recoverability and provision required there-against. While assessing this requirement, various factors including the delinquency
and financial position of the counter party are considered.

h) Classification of investments (Note 8 & 9)

In classifying investments as “fair value through profit and loss” the Company has determined securities which are acquired
with the intention to trade by taking advantage of short term market / interest rate movements.

In classifying investments as “held-to-maturity” the Company has determined financial assets with fixed or determinable
payments and fixed maturity. In making this judgement, the Company evaluates its intention and ability to hold such investments
to maturity.

The investments which are not classified as fair value through profit and loss or held to maturity are classified as available for
sale.
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Allocation of management expenses (Note 26)

Management expenses which are not specifically related to a class of business are allocated on all classes of business on
equitable basis.

Provisions
A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as

a result of past event and it is probable that outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of obligation.

k) Fair value of investments (Note 8 & 9)
The fair value of held for trading and available for sale investments is determined by reference to their quoted closing repurchase
price at the reporting date. Any change in the estimate might effect carrying amounts of investments held for trading with
corresponding effect in profit and loss account. Fair value of held to maturity instruments is determined with reference to
general interest rates prevailing in the market. Fair value of held to maturity investments is determined for disclosure purpose
only.
) Lease term (Note 19)
The Company applies judgement to determine the lease term for some lease contracts in which it is a lessee that includes
renewal options. The assessment of whether the Company is reasonably certain to exercise such options impacts the lease
term, which significantly affects the amount of lease liability and right of use assets recognized.
2024 2023
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT
Capital work-in-progress 5.1 5,891 9,673
Operating assets 52 393,657 342,644
Operating assets 399,548 352,317
5.1 Movement in Capital work-in-progress is as follows
Opening balance 9,673 7,114
Additions - 2,571
Transfers (3,782) (12)

Closing balance 5,891 9,673
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7 INVESTMENT PROPERTY
This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property
based on the management's intention to hold the property for earning rentals and / or capital appreciation.
2024 2023

Cost
' Balancé' ét beginnihg' d‘ the year” 7777777 52,400 77777777 52,400
Balance at end of the year 52,400 52,400
Depreciation
Balanc'e' ét beginnin’g' bf the year' S (17,139) (15,829)
Depredéﬁon forthé yéér S (1 ,31707) R (1 ,éﬁO)
Balance atend of theyear - ' (18,449) (17,139)
33,951 35,261
. Useful Irifer(years) VVVVV - - o 40 7777777777 40
71 The market value of the investment property as on 31 December 2024 is Rs. 146.72 million (2023: Rs. 136.24 million) as

per valuation carried out by Smasco, an independent valuer enlisted at Pakistan Banks Association and having expertise in
carrying out such valuations. Useful life of the investment property is estimated to be 40 years.

72 The amount of depreciation has been allocated to management expenses.
2024 2023
8 - INVESTMENTS IN EQUITY $ECURIT|ES Noter , Ruperersrin thogsgnd
_ Faitvaue through proftandioss . 81 37679 262784
Available-for-sale 8.2 1,275,878 470,061

Total equity securities 1,652,671 732,845
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Number of shares / units 2024 2023
2024 2023 Cost Carrying Cost Carrying
value value
Rupees in thousand
8.1 ' Fair value thfdhgh pi’dfit and loss
o ‘Mutual funds
' Rerléted'Party' """"
Ay Weffare Trust (AWT) lslamic
“Income fund 2,138,746 2,490,833 235,895 246,334 261,271 = 262,784
' Othérs S
* AKD Islamic Income Fund 12,326,993 128218 130,459 -
4,465,739 2,490,833 364,113 376,793 261,271 262,784
2024 2023
Cost Impairment  Carrying Cost Impairment / Carrying
/ provision value provision value
Rupees in thousand
82 ' Available-for-sale
... Muafngs  821] 250000 - 250000| - o
Listed shares 822 762,250 (20,272) 741,978|| 453,648 (36,648) 417,000
Unrealized supluson =~ e -
revaluation - - 283,900 53,061
77777777777777777 1,012,250 (20,272) 1,275,878 453,648 (36,648) 470,061
8.2.1 Mutual Funds
~ RelatedPaty
AWT Islamic Stock Fund 150000 - 150,000 -
otee BNt ot thet et
A-Habib Islamic Stock Fund o s0000 - 50000 -
AKD Islamic Stock Fund o s0000 - 50000
250,000 250,000 -
Unrealized surplus / (deficlt) - . S
on revaluation - - 33,638 -
250,000 - 283,638 -




ANNUAL REPORT 2024 ‘ 173
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value

Rupees in thousand

8;2.2 ' 'Listed shares
ArﬂsﬂprDenimI\V/IVUIVSVLimitedm 77777 885 - 38325 1689 1,689

Atlas Honda Limited 6461 - 6,461

Attock Cement Pakistan I_'irniw:ited 3545 - 38545

AttockBeﬂneryLimited 59271 - 5927124976 24,976

Avanceon Limited 4152 - 4152 7

Berger Paints Pakistan Limited 19220 - 19221

Biafo Industries Limited 2118 - 27,1178 7 H49 1,149

Centureraper&Board M:il:\:srl_imited 8812 - BB12

D.G. KhanCementCompghyl_imited ”7,3794 e 7394 1828 1,328

EngroCorporationLimitedr 57130 - 57130
Engro Fertilizers Limited 2386 - ”27,3876

FaujiQermentCompanyLirmined 4102 - 4102 14608 - 14608

Fauji Foods Limited 5,963 - 59%3 N
FaysalBanklimted - .. 53 - 533
. sons Laboratories Limited 38335 o ”387,3375” 7
' Fries\andcampiﬁérlfngro Pakistan I_i'rrnri'téd - '1'7,3706 . - 17306 7
. dhara Autom imted 22072 o — ”227,0772” 7
' Ghandhara Tyre & Rubber Company Limited o 2160 - 2160 - -
. Ghanri 'Global Holdings I_td.”Consolidated 19142 (6738) 12,404 19142 - 19142

' GlaxoSmithKline Pakistan Limited B - - - 1rs ::(:575) B 603

21,585 (©831) 12204 35874 (15481) 20,893

22827 - 28T 7ee2 el 8048

InduerVotorOompanyLimited - - 6018 5,013

,,,,,,,,,, 3028 - 3028 4703 - 4703

' International Industries Lirhiféd - - - - 25067 - 25087
. Internéfibnal Stéélé Limitedm 77777 . — - 2887 o 2887
KSBPu 19228 - 19226

34528 T 34523
: Mari Petroleum'd)rmpanyrlr_'ir'nited '''' : 329 - 329

,,,,,,,,,,,,,, 51167 - 51167 125804 - 125804

'l\/liHatTr'actorsLimited - - - 23763 - 2g7es
Michels Frut Fams Limited 30040 - 30049
60584 (4203 6381

28341 D 28881 29008 D 29008

OiI&GaSDevelopmentQQmpany o997 - 991 17176 -arare
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2024 2023

Cost Impairment  Carrying Cost Impairment /  Carrying
/ provision value provision value

Rupees in thousand

272 a2

Pakistan Oifields Limited - - 6445 - pals

'Pakistrarj:Aluminium Bevera':e:CanSI_imited 9,963 - 9,963 - -

(32,085 306 :

B T - LS
20804 B0
Yeor .o 1207 80006 | (14243) 15763

SAZEW Engineering Works Limited - - o598 - 025086

o e :

A0844 L AeBAA :

Synthetic Products Enterprises Limirterd” ”1,17577 e 17,15”7 777777

M85 - M9 11286 - 11298

2847 28T :

TheHurbrPovverCompanylr_imited - - 7878 - 7,373

o 18ses . 18g%e8  2qa1 (785 1,008

69%6 - 6o 68 - 6%

" United Bank Limited ) o - - - 23873 - 23873

. ...162,250  (20,272) 741,978 453648 .186648) 417,000
Unrealized surplus on revaluation 250,262 53,061

992,240 470,061




ANNUAL REPORT 2024 ‘ 175
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

9 INVESTMENTS IN DEBT SECURITIES
2024 2023
Cost Umpament Cayng o Vpmen/ Gy
. Note Rupees in thousand
. HELD TO MATURITY .
. Government Securities
. Pakistan Investment Bonds . 91 1,303,349 - 1,303,349 1,749,454 - 1,749,454
. llarah Sukuks . 92 e 564845 L 564,845 ﬂ,07274,6714u B {,VO24,6147
. - 1,868,194 - 1,868,194 2,774,068 - 2,774,068
.AVAILABLE-FOR-SALE - S
. Term Finance Certificates . 93 160,000 - 160,000 160,000 - 160,000
.Sukuks 94 e 50025 L 50,025 7 50025 B 7”50,0257
. - 210,025 - 210,025 210,025 - 210,025
.LOANSANDRECEIVABLES - S
. Certificates of Investments - 11128 . (11128) - {1,1728.. B (1717,1287) -
2,089,347 (11,128) 2,078,219 2,995,221 (11,128) 2,984,093
9.1 Pakistan Investment Bonds
Type of Security Face Value Rz{gf‘; PaF;’;ﬁet nt MS;L,:QW 2024 2023
ﬁékistah ihvestméht Bondé Rupees Rupees in thousand
- ﬁékistah ihvestméht Bondé 7777777 50,000,000 h 787.75% : éemi Annuéﬂy . 172;Jurl—278 43,508 42,164
. Pakistan Investment Bonds . ”7877,500,007(7) o 787.75% : éemi Annuéﬂy - WZV-JuIV—ZSH o 32659 R 81656
. Pakistan Investment Bonds . ”7275,000,0(7)7(7) o 797.50% : éemi Annuéﬂy ) 719-VSep7—24m o 25,006 h 24529
. Pakistan Investment Bonds . ”7275,000,0(7)7(7) o 787.00% : éemi Annuéﬂy ) VWO-VDeCV—SOM o 22824 h 22570
. Pakistan Investment Bonds . ”750,000,0(7)7(7) o 797.50% : éemi Annuéﬂy ) 719-VSep7—24m L 50037
. Pakistan Investment Bonds . W5000OOOO o 797.50% : éemi Annuéﬂy ) 719-VSep7—24m L 149,92%
. Pakistan Investment Bonds . WZOOOOOOO o 777.50% : éemi Annuéﬂy - 15;Oct7—25m o 1177,9807 h 115,ééé
. Pakistan Investment Bonds . ”750,000,0(7)7(7) o 787.00% : éemi Annuéﬂy ) VWO-VDeCV—SOM o 45255 h 44706
. Pakistan Investment Bonds . 85000OOOO o 777.50% : éemi Annuéﬂy - 15;Oct7—25m 7 73475,8687 h 341,0éé
. Pakistan Investment Bonds . W75000OOO o 777.50% : éemi Annuéﬂy - 15;Oct7—25m 7 71772,9097 h 170,45§
. Pakistan Investment Bonds . ZOOOOOOOO o 787.00% : éemi Annuéﬂy ) VWO-VDeCV—SOM 7 71874,78117 h 188,@24
. Pakistan Investment Bonds . WOOOOOOOO o 787.00% : éemi Annuéﬂy ) VWO-VDeCV—SOM o 92323 h 91,472{
. Pakistan Investment Bonds . VVV?O,OOO,OOVCV) o 777.00% : éemi Annuéﬂy : VQO-VAugr—ZSM I 25000
. Pakistan Investment Bonds . MOOOOOOO o 777.50% : éemi Annuéﬂy - 15;Oct7—25m 7 71378,2787 h 186,ééé
. Pakistan Investment Bonds . VVVGO,OOO,OOVCV) o 787.00% : éemi Annuéﬂy ) VWO-VDeCV—SOM o 55117 h 54544
. Pakistan Investment Bonds . ZAOOOOOOO o 797.50% : éemi Annuéﬂy ) 719-VSep7—24m L 240,?95
. Pakistan Investment Bonds . WSVO,OOO,OOVCV) o 777.50% : éemi Annuéﬂy - 297-Apr7—277” o 26817 h 25710

1,308,349 1,749,454
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These carry interest at effective rate of 9.06% to 13,49% per annum (2023: 9.06% to 13.49% per annum) and will mature by 10 December

9.1.1 2030 (2023: 10 December 2030). Market value of PIBs carried at amortised cost amounts to Rs. 1,792.73 million (2023: Rs.1,605.23
million).
92.1 Pakistan inyestment bohds are placed as statutpry deposit with State Bank of Pakistan in accordance with the requirements of clause (a)
of sub section 2 of section 29 of Insurance Ordinance, 2000.
9.2 liara Sukuk
Type of Security Face Value RZ;?EA Pgr%fciatn t MS;L;;“V 2024 2023
llara Sukuk Rupees Rupees in thousand
: ljlara Sukuk : WOO;OO0,000” 2860% : Serhi Aana\Iy : 771 7;Apf—724 - 100,003
Jara Sukuk 250,000,000 2201% SemiAmnualy  26-Jun24 - 250017
lara Sukuk 125,000,000 1839% SemiAnnualy  20-Sep24 - 125000
fara Sukuk 250,000,000 1839% SemiAnnualy  20-Sep24 - 250003
fara Sukuk 75,000,000 1284% SemiAnnualy  26-n-28 74788 74789
lara SukUk 150,000,000 1284% SemiAnnualy  26-n-28 149630 149,638
. Ijéra équk 7 7775,(7)007,0070 : 1727.84% ) Serhi Aana\ly ) 276—7Ju7n—28” 7757,;1027 R ”775,1674”
Jara Sukuk 25,000,000 1159% SemiAnnualy  28-un-27 25000 -
lara Sukuk 62,500,000 17.38% SemiAnnualy  18-Sep-27 62500 -
Jora Sukk 50,000,000 1989% Onmatuiy — 24-May2s 41724 -
fora SukK 59,100,000 1850% Onmaurty  27-Jn-25 49,895 -
Jara Sukuk 25,000,000 1722% Onmatuity — 26-un-25 21335 -
Jara Sukuk 50,000,000 1599% Onmatuity — 15-Aug-25 43123 -
Jara Sukuk 25,000,000 1500% Onmatuity — 17-Sep-25 21,747 -
564,845 1,024,614
9.2.1 These carry interest at effective rate of 22.62% to 22.97% per annum (2023 22.62% to 23.00%) and will mature by 26 June 2028
(2023: 26 June 2028). Market value of ljara Sukuk carried at amortised cost amounts to Rs. 565 million (2023: Rs. 1,025 million).
9;3 o .TermFinanceCertificates S : - -
Number of certificates g:?:;t Mark up Rate Ir;\:;t:e Value of Certificates
2024 2023 2024 2023
Rupees in thousand
15,000 15000 M GMKBORPUs150bps  BarkAlbebb 75000 75000
15,000 15000 A GMKBORPUS150bps  BankAfaan 75000 75000
2,000 2,000 A 6-M KIBOR Plus 200 bps Soneri Bank 10,000 10,000
160,000 160,000
9.3.1 The term finance certificates have a maturity of ten years and are maturing on 05 January 2028 to 20 December 2028 (2023: 05

January 2028 to 20 December 2028)
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9747 7 .Sukuks 7777777777777
Number of certificates Mark up Rate Investee name Value of Certificates
2024 o 2(523 - . 2024 2023
o Rupees in thousend
50 50 Based on Monthly Shariah Pool Meezan Bank Limited 50,025 50,025
Cost of certificates 50,025 50,025
LVJnrre.a.lIizéd éurb\ursr/ kdefiéit) onrevalation "'_ .
Carrying value 50,025 50,025
2024 2023
7777777777777777777 Note Rupees fn t'housand

10 LOANS AND OTHER RECEIVABLES - -
. Sundry reperirvables 7777777777777 B 10.1 - 285,809 o 177,338
.Advancesr ftgemployees 7777777777777 B 102 o 145. . 356
. Staff house building finance 18 3,025 o 3,096
Accrued investment income 49,227 74,602
338,206 255,292

10.1 .Sundry receivabes - o
.Security depqsits 7777777777777 - 32,721 o 18,619
. Advances ﬁQ Vsruppliers - urjsrerorured, considereq good - 18,449 o 2,998
.Receivablre”against sale of !aptpps 777777 - 11,955. . 2,053
.Receivablre”against sale of vehicles - 228. . 611
.Deposit agairjst vehicles Ugrgh 77777777 S 14,365. . 24,500
. Health Claimrrrecoverable 7777777777777 - 82,820. . 21,689
.Eamest money - 97,781 o 91,841
Other receivables - unsecured, considered good 32,028 19,565
7777777777777777777 - 290,347. . 181,876
Less: Provision for impairment against health claims recoverable (4,538) (4,538)

285,809 177,338
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10.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the year was Rs. Nil (2023:
Rs. Nil) and outstanding balance at 31 December 2024 is Rs. Nil (2023: Rs. Nil).
10.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is
charged at the rate of 6 months KIBOR. These are secured and considered good.
2024 2023
Note Rupees in thousand
11 INSURANCE / REINSURANCE RECEIVABLES
Due from insurance contract holders 11.1 1,540,075 1,413,449
Less: provision for impairment of receivables from
insurance contract holders 1.2 (15,118) (15,640)
1,524,957 1,397,809
Due from other insurers / reinsurers 1.4 62,636 72,237
Less: provision for impairment of receivables from
other insurers / reinsurers 1.5 (5,137) (5,588)
57,499 66,649

1,582,456 1,464,458
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1.1 Due from insurance contract holders

This includes premium amounting to Rs.3,281 thousand (2023: Rs. 3,282 thousand) and Rs.106,101 thousand (2023:
Rs. 114,188 thousand) receivable from the Parent and associated undertakings respectively, the movement of which is as
follows:

2024 2023

Rupees in thousand

Balance at beginning of the year 3,282 2,712

administrative surcharge and policies stamps) 13,793 12,209
Premium received during the year (13,794) (11,639)
Balance at end of the year 3,281 3,282

Balance at beginning of the year 114,188 81,628

administrative surcharge and policies stamps) 199,260 217,484

Premium received during the year (207,846) (184,924)

Balance at end of the year 105,602 114,188
1.2 Provision for doubtful balances

Balance at beginning of the year 15,640 9,965

Provision made / (reversed) during the year (522) 5,675

Balance at end of the year 15,118 15,640
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2024 2023

Rupees in thousand

11.3 Age analysis of amounts receivable from related
. partes:
Receivable from parent: -
Upto 1 year 2,998 - 3,021
110 2 years 283 261
3,281 3,282
. Receivablrerfrrrom associateq andertakingrsrzr o
Upto 1 year 103,668 o 111,019
Tt02 years 2,315 o 3,036
210 3 years 118 133
106,101 114,188
1.4 . Due from other insurers / reinsurers -
Considereq ,9900' 7777777777777 57,499 - 66,649
Considered doubtful 5,137 5,688
7777777777777777777 62,636 72,237
Provision for doubtful balances (5,137) (5,588)
57,499 66,649
1.5 . Provisionr Vfrorrrdoubtful balgpqes 777777 -
Balance at peginning of threryr(rsrar 777777 5,588 - 619
Provision made during the year (451) 4,969
Balance at end of the year 5,137 5,688
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12 RETIREMENT BENEFIT OBLIGATIONS
The company operates an approved gratuity scheme for all employees. The eligible employees under the scheme are 357
(2023 : 335). The latest actuarial valuation of gratuity scheme was carried out as at December 31, 2024 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - Interational Accounting Standard 19, the
details of which are as follows:
2024 2023
777777777777777 " Note Rupees in fhousand
12.1 . Amount rééégnized in the:s:':cr::l:tement of finéhéial position .
. Present varlurer of defined be,h,e,ﬁt obligation . 128 . 292,632 . 251,385
Benefits due but not paid during the year 4,018 2,074
S - 296,650 253,459
Fair value of plan assets 12.4 (284,135) (244,421)
Net liability at end of the year 12,515 9,038
12.2 7 Movemenrtr |n liability recqgnized in the statement of financialr pros.itiqn .
Balance aﬁ peginning of theﬂyrerar 77777 9,038 . 30,675
Expense f@f,?he year 25,136 . 18,089
Actuarial gain recognized in other comprehensive income (2,803) (9,843)
777777777777777 31,371 38,921
Contributions to the fund during the year (18,856) (29,883)
Balance at end of the year 12,515 9,038
12.3 Reconciliation of the present value of defined benefits obligation .
Present value of obligations as at beginning of the year 251,385 . 212,020
Current servicecost 35,739 . 16,389
Interest cost 39,028 . 30,045
Benefits paid (18,473) . (6,924)
Benefits due but not paid (2,348) . (771)
Actuarial (ggirj) /loss -
Effect qu Vcrhanges in Demographic assumrpﬂons -
Effect of changes in Financial assumptions -
Effect of Experience adjustments (12,699) 626
Present value of obligations as at end of the year 292,632 251,385
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2024 2023
12.4 7 'Movemehrtr ihrthe fair valurérbrf plan asseté 77777 - Rupees fn t.housand
. Fair va\uer(r)rfrpr\an assets as at Vbeginning of Vtrheryear - 244,421 o 185,357
. Interest inpome on plan assgts 777777 - 49,170 o 28,345
. Contribuﬁrornrto thefur@ - 18,856 o 29,883
. Benefits pa@d 77777777777777 - (18,874). . (9,633)
Actuarial (loss) / gain (9,439) 10,469
Fair value of plan assets as at end of the year 284,135 244,421
12.5 . Expense for theyear - -
.Current servicecost - 25,504. . 16,389
. Interestcost - 37,546 o 30,045
Interest income on plan assets (87,914) (28,345)
Expense for the year 25,136 18,089
12.6 The estimated charge to profit & loss account for the defined benefit plan for the year ending December 31, 2025 is Rs.

23,833 thousand and expected contribution for the year ending 31, 2025 is Rs 11,533 thousands.

12.7 Composition of fair value of plan assets
S 2024 - o
Fair value Percentage Fair value Percentage
""""""""" Rupeesin Rupeesin
- thousand % thousand %
. De,b,t, irnrsrtrruments - Un—quoteq 77777 .
- Pakistan Investment Bonds - 717087,3676 - 40%” B 717725,888 - 7527% -
- T-Bils 64,692 N 24% B ””25,921 - H% -
. Cash and bank balances 14991 5% 3 21669 9%
 Mutdal iunds = Quoted B B S
- AWT Financial Sector Income Fund - ”42,76277 - 16%” B 77730,857 o TZ% -
- AWT Income Fund - 773673127 - 13%” B ”735,096 o T4% -
- NIT Money Market Fund 6,635 2% 5,496 2%

Fair value of plan assets 273,623 100% 244,422 100%
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12.8 Comparison of present value of defined obligation, fair value of plan assets and surplus / (deficit) of gratuity fund for the last
five years:

2024 2023 2022 2021 2020

Rupees in thousand

Present value of defined

benefit obligation 292,632 251,385 212,020 178,024 142,393

Fair value of plan assets (284,135) (244,421) (185,357) (141,982) (108,435)
Deficit 8,497 6,964 26,663 36,042 33,958

Effect of remeasurement:
- Actuarial (gain) / loss on
experience adjustment

on obligation (12,699) 626 2,500 14,483 1,488

- Actuarial (loss) / gain on

on plan assets (9,439) 10,469 55615 (3,5628) (2,046)

12.9 Sensitivity Analysis
The calculation of the defined benefit obligation is sensitive to the assumption used. The following table summarizes the
impact on the defined benefit obligation at the end of the reporting period as a result of a change in the respective
assumptions by one percent.

Increase / decrease in defined benefit obligation

2024 2023
Rupees in thousand
1% 1% 1% 1%
e [ncrease  decrease [ncrease  decrease
Dicountrete o 261391 805867 203087 272623
Future salary growth . B09587 260816 ... 272852 232964

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In
practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the
sensitivity of the defined benefit obligation to significant actuarial assumptions the same method (present value of the defined
benefit obligation calculated with the projected unit credit method at the end of the reporting period) has been applied as
when calculating the defined benefit obligation recognized within the statement of financial position.
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12.10

Significant Actuarial Assumption
2024 2023
The following significant assumptions have been used for
‘ . , per annum
valuation of this scheme:
a) Expected rate of increase in salary level 12.25% 16.50%
b) Discount rate 12.25% 16.50%
12.11 Risks
These defined benefit plans expose the Company to actuarial risks, such as longevity risk, currency risk, interest rate risk,
final salary risk, asset volatility, withdrawal and market (investment) risk.
13 STAFF COMPENSATED ABSENCES
2024 2023
Note Rupees in thousand
13.1 56,451 50,871
The company provides leave encashment plan to all employees. The eligible employees under the scheme are 357 (2023
. 335). The latest actuarial valuation of leave encashment was carried out as at December 31, 2024 under the Projected
Unit Credit Method as per the requirements of approved accounting standard - International Accounting Standard 19, the
details of which are as follows:
2024 2023
Note Rupees in thousand
13.1 Movement in liability
Balance at beginning of the year 50,871 44,185
Charge for the year 13.1.1 9,566 9,176
Benefits paid (3,986) (2,490)
Balance at end of the year 56,451 50,871
13.1.1  Charge for the year
Current service cost 4,320 3,311
Interest cost 7,576 6,226
Actuarial loss / (gain) on experience adjustment (2,329) (361)

9,566 9,176
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2024 2023

14  DEFERRED TAXATION

Rupees in thousand

. —ProvisierjerVr impairmenﬂnr\pans and reqeiy@b\es investmre.ntsr - 4,340 . 4,340
- Effect errremeasuremenrtrqf”srtaﬁ retiremerhrtrperneﬁt plans - 321 . 1,414
—Provisiqrjggainst premiqm@ue but unpaiq”” S 5,896 . 6,100
—Provisiqrjggainst amountrsrdrqe from otherrrirrjrsurers/reinsru.rerrsr - 2,004 . 2,179
—Provisiqrjrfgrdiminution inr\r/ralue of AFS inyesiments S 7,906 . 14,293

. —Provisiqrjggainst health@aims excess rercre@\r/able S 1,770 . 1,770
- Others - (215) . 62

- Unrealized gains on AFS investments (110,721) (20,694)
- Right of use assets net of lease liability (5,242) (1,030)
(93,942) 8,434
141 Movement in deferred tax balances is as follows:
As at January 01 8,434 36,324

. - Provision for impairment in loans and receivables investmre.ntsr L - 667
. —Provisiqrjggainst premiqm@ue but unpaiq”” S (203) 27,7812
—Provisiqrjggainst amountrsrdrqe from otherrrirrjrsurers/reinsru.rerrsr o (176) 17,79775
—Provisiqrjrfgrdiminution inr\r/ralue of AFS inyesiments S (6,387) 2763
- Provision against health claims excess receivable - - 1,770
. - Right of use assets net of lease liablity - (4,212) (1@30)
-Oher - (278) (668)
S (11,256) 8,279
~Recognized in o N
. - Effect of remeasurement QT,S,T?ﬁ, Vrgtrirremrerhrtrbeneﬁt plans - (1,093) (8]339)
. - Unrealized (gains)/lossesﬂqp AF,S,?UYG,SWGWS - (90,027) (32,331)
(91,120) (36,170)
As at December 31 (93,942) 8,434
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2024 2023

Rupees in thousand

15 PREPAYMENTS I -
. Prepaid rerirr)rsrqrance premirumr Qedeol 777777 - 666,136 o 645,855
. Prepaid renft 7777777777777777 - 2,738. . 3,725
Others 6,062 5,201
674,936 654,781
6 CASHANDBANK
.Cash&cqsrh”equivalents: 7777777777777 - o
.Cash in h,ah,d, 77777777777777 - 1,646. . 1,642
Policy & Revenue stamps, Bond papers 1,276 1,388
2,922 3,080
. Cashatbank: - -
. Curentaccounts - 49,244 - 34,227
Deposit accounts - local currency 382,745 280,539
431,989 314,766
434,911 317,796

16.1 These carry an annual effective markup rate ranging from 4.5% to 20.65% (2023 : 7% to 20.5%).

16.2 During the year, the Company has obtained running finance facility of Rs. 300,000 thousand from Bank Al Habib Limited
at 3 months average KIBOR + 0.4%, prevailing on the date of disbursement. Tenor of the facility is one year. 110% lein is
marked over market value of Pakistan Investment Bonds as security procured through Bank Al Habib’'s account maintained
at Pak Oman Investment Bank.
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2024 2023
17 SHAREGAPITAL " Rupees in thousand
171 HAlJthbriiedCébifﬂ - S
100000000 OdrayshaesofRs. 10each 1,000,000 1,000,000
172 .. lssued, subscribed and paid-up share capital
2024 B 2023 B 2024 2023
Numbertqfshares - N 7 Rupees inrthorusrarndr
S ..OrdinrarrrysharesworfRs. 1anch issugd as: N e
24,358,699 B 24,358,699 - ful\ypaid cashrshares o 243,587 - 243,587
47,543,196 47,543,196 - fully paid bonus shares 475,432 475,432
71,901,895 71,901,895 719,019 719,019
17.3 Army Welfare Trust (AWT) and directors hold 42,600,734 (2023; 42,600,734) and 545,939 (2023: 545,939) ordinary
B shares of the ngpany respectiyely at thﬂeryear enqi
2024 2023
77777777777777777 Note Rupees fn t'housand
' RESERVES
Capitalreserve B o
Share premium - 121,161 - 121,161
Revenue resenves o o
Generdlreserves .. B 70,000 | o 10000
AFS Revaluation reserve o 176,179 32,6562
246,179 102,652
367,340 223,813
19 .LIABILITIESAGAINSTASSETS-SECURED VVVVVV o -
. Lease Iiabrirlirty”- right of use Varsrsrets - rental p@pgrties - 80,329. . 92,845
Lease liabilities - right of use assets - vehicles 19.1 81,802 65,193

Liabilities against assets - secured 162,131 158,038
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19.1 Lease Liabilities
2024 2023
. Financial Present value - Financial Present value
Minimum L Minimum .
lease charges of minimum loase charges of minimum
avments for future lease payments for fgture lease
pay periods payments periods payments
- T Bipess in thousand S
Not later than one year 68,502 20,358 48,144 76,506 21,5626 54,980
Later than one year and not
later than five years 106,484 33,651 72,833 93,969 27,304 66,665
Later than five years 59,973 18,818 41,155 56,953 20,560 36,393
234,959 72,827 162,132 227,428 69,390 168,038
19.2 Interest rate used in calculation of lease liability is 6-months KIBOR + 0.7% for vehicles and 1-year KIBOR + 1% for rental
properties.
2024 2023
Note Rupees in thousand
20 INSURANCE / REINSURANCE PAYABLES
Amount due to other insurers 589,948 712,051
Amount due to foreign reinsurers 147,521 177,478
737,469 889,529
21 OTHER CREDITORS AND ACCRUALS
Agents' commission payable 129,918 104,427
Tax deducted at source 13,159 8,754
Federal excise duty / federal insurance fee 53,807 47,103
Accrued expenses 53,520 36,746
Fund received against leased vehicle 211 18,711 16,080
Fund received against vehicle ljarah 211 10,869 10,869
Unearmed rental income 7,671 6,646
Others 72,785 57,251
360,440 287,876
211 Funds received from executives
Fund received against leased vehicle 9,205 7,870
Fund received against vehicle ljarah 4,500 6,086
13,705 13,956
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22 CONTINGENCIES AND COMMITMENTS
221 Contingencies
2211 Income Tax returns up to the Tax Year 2023 stand assessed in terms of section 120 of the Income Tax Ordinance, 2001

[the Ordinance].

221.2 The Assistant Commissioner Inland Revenue Unit VI, Range lll, Zone Il Large Taxpayer Unit, Islamabad framed an order
under section 161/205 of the Ordinance raising an income tax demand of Rs. 4.25 million for alleged non-withholding of
income tax on payments made in relation to various account heads for the Tax Year 2015. The Company filed an appeal
before the Commissioner Inland Revenue (Appeals) [the CIR(A)] against the impugned order. The CIR(A) confirmed the
demand raised through the order. Being aggrieved with the order of the CIR(A), the Company filed second appeal before
the Appellate Tribunal Inland Revenue [the Tribunal], which is subjudice till date. Based on the facts of the case the
Company is hopeful that appeal will be decided in its favour.

22.1.3 Income tax assessments for Assessment Years 1996-1997 to 1999-2000 were finalized by the tax authorities mainly by
curtailing management expenses and thereby raising income tax demand aggregating to Rs. 6.6 million. On appeals filed
by the Company, these assessments were set aside by the Tribunal. The Company has filed reference applications to the
High Court on question of admissibility of management expenses for the Assessment Years 1996-1997 to 1999-2000.
The management of the Company firmly believes that the matter will be decided in their favour.

221.4 The Commissioner Inland Revenue Zone I, Large Taxpayer Unit, Islamabad selected case of the Company for Audit for
the Tax Year 2015 under section 177 of the Ordinance and required the Company to furnish records/documents for the
relevant period. The Company filed a constitutional writ petition to challenge the selection process for Audit before the
Islamabad High Court [IHC] on 19 January 2018 which petition was dismissed on 02 February 2023 by the IHC. As a result
of which the IR authority has resumed the Audit proceedings. The Company has filed a reply for partial compliance and
is in the process of compiling the requisite information and has requested for extension in time to comply with the Notice.

2215 Taxation officer of Sindh Revenue Board [SRB] framed the Order-in-Criginal No. 285 of 2022 dated 11 February 2022
raising a demand of Rs. 288.13 million on account of non-payment of Sindh Sales Tax [SST] on reinsurance premiums
and commission from reinsurer for the period January 2014 to December 2015. The Company has filed an appeal before
the Commissioner (Appeals), SRB through affiliation with IAP as the case is industry wide which is subjudice till to date.

22.1.6 Taxation officer of SRB issued show cause notice No. 81802 dated 28 January 2022 thereby confronting the Company on
alleged short declaration of insurance premiums and short payment of SST thereon. The Company had obtained stay from
the Sindh High Court against the proceedings initiated through the show cause notice. We are not aware of any further
progress on the matter.

221.7 Taxation officer of SRB raised observation on account of claiming inadmissible input tax adjustment of Rs. 1,699,449 and
short payment of withheld SST amounting to Rs. 503,906 on services received by the Company during the tax periods
January 2020 to December 2021. The Company has filed a comprehensive reply against the notice. There is no further
progress on the matter till date.

22.1 .8 Additional Commissioner of Punjab Revenue AQ{hority [PRAj faised obserQatiom on c\arirm of imadmiséib\e input ta% adjustment 7
of Rs. 12,813,614 during the tax periods July 2014 to October 2022. The Company explained its position through our
letter dated 29 May 2023 to the Officer, however there is no further progress on the matter.

221.9 The Deputy Commissioner Inland Revenue, Audit Unit-V, Large Taxpayer's Unit, Islamabad issued an Order-in-Criginal
No. 04/2020 dated 31 December 2020 raising a demand of Rs. 1.39 million on account of inadmissible claim of input
tax credit and short payment of Federal Excise Duty for the tax period 2017. The Company preferred an appeal before
the CIR(A) who deleted the tax demand to the extent of Rs. 9,277 and upheld the remaining tax demand through Order-
in-Appeal No. 06 dated 12 July 2021. Being aggrieved with the appellate Order of the CIR(A), the Company has filed an
appeal before the Tribunal which is pending disposal till date. The Company has deposited total of 15% of the impugned
tax demand to avalil stay against the recovery of the impugned tax demand.

22.1.10  The Company filed writ petition before the Honorable Lahore High Court [LHC]. The LHC, through its Order No.
W.PNo.756277/2022 dated 02 January 2023, allowed the Company to file the return of total income for the Tax Year 2022
by excluding Super Tax liability worked out under section 4C of the Ordinance subject to deposit of post-dated cheque
equivalent to the Super Tax liability for the year. The writ petition is pending decision before the LHC till to date.
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22.1.11

22.1.12

22.1.13

222
2221

7 The Cdrﬁbamy filed Wfit petition béfbre the Isléhﬁabad Highbour’[ HC] to cha\lenger fétrospectivéVépplicationrbrfr enhanced”

rate of Super Tax from 4% to 10% in light of the amendments brought in through the Finance Act 2023. The IHC through
writ petition Order 3504/2023 dated 06 November 2023 has granted interim stay against the recovery of Super Tax in
excess of the tax rate as laid down before the aforesaid amendment. In light of the decision of the IHC, the Company has
filed its return of total income for the Tax Year 2023 by discharging its Super Tax liability at the rate of 4% of its income. The

writ petition is pending decision before the IHC till to date.

The Deputy Commissioner Inland Revenue (DCIR), Unit-VII, Zone-ll, Large Taxpayer's Unit, Islamabad, issued a show
cause Notice dated 26 November 2019 and demanded Federal Excise Duty (FED) of Rs 29.72 million on account of
alleged short payment. The Company submitted its response on 06 December 2019 through which it was brought to the
attention of DCIR that the Company has already discharge its liability with relevant the Revenue Authorities. Despite these
submissions the DCIR framed an Order on 6 February 2020 vide which FED demand along with penalty amounting Rs.
29.72 million was raised. However, copy of the Order was not served upon the Company accordingly attested copy of the
Order was arranged on 28 December 2024. The Company, being dissatisfied with the DCIR'’s decision, filed an appeal
along with condonation of delay in filing of appeal before the Appellate Tribunal Inland Revenue Islamabad [the “ATIR”].
The ATIR disposed of the condonation application through Order dated 30 January 2025 by holding that the appeal filed
is barred by time and resultantly, the appeal and the stay application were unsuccessful. We have been informed that

the Company is in process of filing writ petition before the Honorable Islamabad High Court against the Order of the ATIR.

Other

The Company has received certain other notices and claims related to income and sales tax from tax departments
and insurance claims from insurance contract holdres which are at initial stage of assessment. Management and its tax
consultant is confident that the issues should ultimately be decided in favor of the Company and there would not be any

unfavorable outcome for these matters.

Commitments

The Combamy’s corﬁrﬁitment uhdér ljarah arréhgement vv|th Meezan Bénk Limitedr |s Rs. 58.82”hﬁi||ion (202@ Rs 77.29 7

million ). The contracts have a term of five years.

2024 2023

Not later than one year 22,458 23,381

Later than one year and not later than five years 31,357 53,914

53,815 77,295

liarah payments recognized in expense during the year 27,176 29,364

2202

Not later than one year 2,738 3,725

Rental payments recognized in expense during the year 11,668 14,781
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2024

2023

Rupees in thousand

23 NET INSURANCE PREMIUM
7 Written grééé Vpremium 7777777777777 5,428,389 ' 4,906,731
Add: Unéérﬁéd premium Vrreréérrrve opening 2,062,367 ' 1,823,622
' Less: Unéérﬁéd premium Vréérerrrve cosing (2,077,374) ' (2,062,367)
Premium earned 5,413,382 4,667,986
Less: Reﬁ;srtrjrrance premiQﬁ 5éded VVVVVV 2,030,791 1,798,570
Ada:r V F;repaid reinsﬁféhée premium 5béhing 645855 ) 665084
Leérsr:r F;repaid reinsrurrréhrcre premium Vcrlrorsrirng (666136) V (645;855)
Refrﬂéﬁfance expenéé VVVVVVVVVV 2,010,510 1,817,799
3,402,872 2,850,187
24 NET INSURANCE CLAMS .
Camspaid 3,464,080 2,476,418
Add: Oqtfstanding claimsr inglgding IBNR C,'Q,S,bg 1,253,366 . 1,450,640
Less: Qutstanding claims including IBNR opening (1,450,640) (763,291)
. Claims expense 3,266,306 3,163,767
Less: Reinsurance and other recoveries received 1,240,316 791,501
Add: Reinsurance and other recoveriesin | o
m”rrespect of outgtgnding claims ,C,‘,O,Sfi,ng 580698 888,79728
Less: Reinsurance and other recoveriesin -~ | 7
m”rrespect of outgtgnding claims ngning (888,923) (310,712)
Reinsurance and other recoveries revenue 932,091 1,369,712
2,334,715 1,794,055
241 Claim Development

The Company maintains adequate reserves in respect of its insurance business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are

presented in gross numbers before reinsurance.
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Accident Year 28:3):‘ 2020 2021 2022 2023 2024 Total
Rupeesinthousand .
At the end of accident year 7 25j7§4 - 29,786 W7,77851758 2,7Q58,7572O 7 27,88707,7397 7 73,76872,(7)0673 3,682,006 7
One year later 7 291863 - 688,787175 75491750 1,70759,78783 7 27,97787,86717 e 2,973,8617 7
Two years later 7 55j773 - 40,499 B 541701 73769,4798 7 e 369,498 7
Three years later 7 39450 - 6,727177 B 121307 - 7 e 12.307”
Four years later 8,495 (160) - - - - (160)
Five year later 7 7117,4447 B - e 11,444”
Current estimate of cumulative claims 7 71 1j444 - (j 60) B 121307 7369,4798 7 27,97737,86717 B 3,76872,QO€73 7,048,956 7
Less: Cumulative payments to date (9,707) (1,469) 3,951 313,821 2,858,722 2,635,272 5,795,590
Liability recognized in statement of
financial position 21,161 1,309 8,356 55,677 120,139 1,046,734 1,253,366
24.2 o Ther brovisbh for IBNR ohrtrhe bééis of ébrtua'ri.al vélﬁatiohrbérr.ierd butr és Vat b.ecembérrréﬂr, 2024 énﬁbmtéd .t(.) Ré. 75972,717672

thousands (2023: Rs 326,517 thousands).

o 204 2023
25 NET COMMISSION AND OTHER ACQUISITION COSTS Rupees in thousand

. Commissonpadorpayabe 387276 894,563

. Add :”Deferrf'ed corrﬁrmissbrh expéﬁse obrernin.g. VVVVVV 7175'4,77577 o 7108?58

. Lesrsr:r Deféfréd cdhﬁmissbh expéhse c|7<r>rsin.g. VVVVVV (714(7),77687) o (154757)

Net commission 401,265 348,064

. Lesrsr:r Conﬁfﬁissioﬁ Vrecei\r/rerd or Féboveréb\e - - . 453,971 378,728

. Add Urrﬂreamerorl VreinsQVrVance Vcrcrjmmiérsrion. (.)pehirnrg VVVVVV 717272,70270 ) 117(73,76”1

Less: Uﬁearnéa reinsrurlrrancer érommirswsioh.clos'irﬁg VVVVVV (71274,7519) ”(1 22,026)

bommférsion from reihrsrurersm - - . 451,472 370,469

(50,207) (22,405)
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2024 2023

26 MANAGEMENT EXPENSES Note Rupees in thousand
7 Emp\oyeers”brerneﬂt cost . 261 - 667,084. ' 628,191
Ret - 10,344 . 11,373
Communiééfbn VVVVVVVVVVVVV 8,621 . 7,351
Tracker dévié'és VVVVVVVVVVVVV 5,149 . 4,765
l\/lonitormgr Vorfrfrackers VVVVVVVVVVVVV (12,921) . 688
Printing aha Véfationer\/ VVVVVVVVVVVVV 11,739 . 20,001
Traveling and éntertainmehf VVVVVVVVVVV 11,526 . 9,972
Depreciaﬁéﬁ Vénd amortizafbﬁ VVVVVVVV 107,347 . 102,136
Repair ana Vrrrrléintenance VVVVVVVVVVVVV 14,445 . 12,953
utites 25,918 . 24,806
Adveﬁisefﬁérﬁ VVVVVVVVVVVVV 1,629 . 1,812
Legal andr bféfessional chérééé VVVVVV 11,716 . 8,834
Bank charrrgrérs VVVVVVVVVVVVVV 3,272 . 2,232
(Reversa\)r / bfovision agaihétr brémium due VbtJanpaid (973) . 10,645
Provision égéihst health c\éifﬁé Vexcess reoerirvrarbrle - . 4,538
\ehicle Ijarrréhwrenta\s VVVVVVVVVVVVV 27,566 . 29,939
. I\/Iisce\lanreréQrsr VVVVVVVVVVVVV 11,842 . 22,761
904,304 902,998

26.1 . Employees benefitcost .

Selaries, alowance and other benefits - 621,211 588,681
Charges for post employment benefits 26.2 45,873 39,510
667,084 628,191
26.2 This includes charges for defined benefit plans, staff compensated absences and defined contribution plans amounting to

Rs. 20.95 million (2023: Rs. 19.43 million), Rs. 8,456 million (2023: Rs. 7.89 million) and Rs. 16.68 million (2023: Rs. 16.19

million) respectively.
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2024 2023
2? o INVESTMEN'f INCOME  Note Rupees fn t'housand
- .Dividendrirhrcrcr)me on invééﬁﬁénts 777777 R o
. Dividend irhbrcVJrrne on seourriﬁéérhe\d for tradirnrgm R 20,730 - 39,754
. Dividend irhbrcVJrrne on a\/ailarblrérforr sale invesfhﬁéﬁts R 46,107 - 29,110
66,837 68,864
Income frrbrrrﬁrdebt securffiéé VVVVVVVV -
.Retum onréc;vremment se@ﬂﬂés VVVVVV - 328,664 284,171
. Retun onr other fixed incorﬁé Vs”eourities VVVVVVVVVVVVV 46071 47949
S - 374,735 332,120
Net realisrércrirgains on inVééfrﬁents VVVVVV -
. Gain on tféaiﬁg of held fof tradmg investmerﬁt'sm - 51,797 30,008
. (Loss) / Gamon sale of a\/réirlérblre—for—sa\e invéé{fnents 7777777 137641 T797,VOV59
S - 189,438 49,067
Unrealizedr bféﬁt on re—merarerrrrerment of o
investme”htrswheld fortradrihé VVVVVVVVV R 12,681 - 1,513
.Provision for &iminution inwarvrérilrable—for—salé Vihverstments R 16,376. . (1,678)
. Investmeﬁf Vrrer\rated expenééé VVVVVVVVV R —. . (30)
Total investment income 660,067 449,856
28 - RENTAL VIVI\VIVCVOME 7777777777777
o .Rental inééfhé 7777777777777 - 7,068. . 6,628
. Less : exbéhéeg of investrﬁéﬁf Vproper’[y VVVVVV R (54) o (56)
7,014 6,472
29 - OTHER INCCME 7777777777777
o .Proﬁt on béﬁkrdeposits VVVVVVVVVVVVV R 66,425. . 57,803
. Gain on sré\rewéf fixed asse{s VVVVVVVVVVV i 524 o 338 o 3,016
. Mark-up on Vsrtraﬁ house buﬂdmg fnance R 629 o 646
. Funds arﬁé&iéed against Ieased vehicles R 5,522 - 10,429
.Others 7777777777777777777 - 21,086' . 1,190

94,000 73,084
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2024 2023
36 OTHER EXIQENSES 7777777777777 Note Rupees fn t'housand
7 Subscriptbﬁ 777777777777777 - 8,862 o 8,092
Auditors' féﬁQneration 7777777777777 ' 301 - 2,526 ' 2,497
11,388 10,5689
30.1 7 Auditors'r féfﬁuneration 7777777777777
o Aupgditfes 1,326 ' 1,297
Half yearly”rre'\r/rievv 7777777777777 400 . 400
Special perrprbrse evew 275 . 275
Code of Céfbbrate Goverhéhéé 777777 125 . 125
Other cerﬁﬁééﬁons 7777777777777 400 . 400
2,526 2,497
2024 2023
7777777777777777777 Note Rupees fn t.housand
31 FINANCE COSTS
7 Interest ohr iéése iebiiies 22,118 . 23,304
. Interest ohr VrQrmrning ﬂnamcé 777777777777 - 3
22,118 23,307
32 WINDOW TAKAFUL OPERATIONS - OPF
7 . Wakala feé 77777777777777777 303,837 . 222,394
l\/lanagerﬁéﬁf éxpenses 7777777777777 (160,839) . (111,948)
Commissbﬁ Véxpenses 7777777777777 (79,214) . (68,750)
l\/lodarib'é éhére of PTF in\}ééffﬁent ncome 17,406 . 15,823
Investmeﬁf Vihrcrome 7777777777777 41,969 . 35,787
. Other incbrmwér— et 8,228 . 6,571
Profit from Window Takaful Operations - OPF 131,387 99,877
33 INCOME'TAXV EXPENSE
7 For the yééf 777777777777777
curent 396,332 ' 318,269
Prioryesr (48) . 32,588
. Defered 11,257 . (8,281)
407,541 342,576
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33.1 Relationship between tax expense and accounting profit
R 2024 2023 2024 2023
Effective tax rate - % Rupees in thousand
Profit for the year before taxation 1,073,022 770,932
. Tax at the applicable rate - 3900% 39.00% - 418,479 - 300,663
. Eﬁect Qf iterns that are not considered S - S
..In getermining taxable income - net L e 1.21% .(108%0) 9825
Effect of prior year adjustment 0.00% 4.23% (48) 32,688
37.98% 44.44% 407,541 342,576
33.2 o Taxatjgn chargeq to othgr pomprehensive ingpme S S S
Deferred tax expense (91,120) (36,170)
34 . EARNINGS PER SHARE B N 3 Rupees.ir) thousand
Profit after tax (Rupees in thousand) 665,481 428,356
Weighted average number of shares 71,902 71,902

Earnings (after tax) per share - (Rupees) 9.26 5.96
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35 COMPENSATION OF DIRECTORS AND EXECUTIVES

Chief Executive, Directors and Executives of the Company are as follows:

2024 2023

Ch'ef Directors Executives Ch|ef Directors Executives
Executive Executive

Rupees in thousand

Fees - 1,250 - ) 1,690
Managerial remuneration 24,675 - 69,195 23,632 53,447
Leave encashment 1,487 - 1,639 1,267 1,631
Bonus 8,940 - 21,527 9,329 20,481
Charge to defined benefit 2574 B 4754 1,728 i 3704
plan
Rent and house 11,104 - 31,138 9,655 - 24,156
maintenance
Utilities 2,467 - 6,920 2,146 5,368
Conveyance 27 - 1,525 420 - 1,641
Provident fund 2,055 - 4,168 1,787 3,671
Others 420 - 10,743 2,189 - 13,577
53,749 1,250 151,609 52,053 1,690 127,577
Nobfrpersorh(s) B R 1 8 . 38 2 ””12 26
35.2 The Chief Executive and Executives are also provided with Company maintained cars.

As defined in fourth Schedule of Companies Act 2017 (Amended vide S.R.O. 1169 (I)/2017 dated November 7th, 2017), “executive”
means an employee, other than the chief executive and directors, whose basic salary exceeds twelve hundred thousand rupees in a
financial year.

356.3
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36

RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise of directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Investments and Balances with related parties are shown in the note 8.1, 8.2.1 & 12.1 respectively and the
remuneration of chief executive, executives and directors is disclosed in note 36 to the consolidated financial statements.
Transactions with related parties other than those disclosed elsewhere in these financial statements are as follows:

2024 2023
Transactions with the parent company: Rupees in thousand
' Insurancer bféfnium written r(fhrcrluding goverhﬁéht levies - o

adminisffé;[i\}e surcharge and policies Starﬁbéj - 13,793 - 12,209
Premium received during the period 13,794 11,639
Insurance claims paid 3,324 5,973
Rent paid 28,571 32,171
Dividend Paid 223,654 112,892
Transactirdhrérwith associéféd undertakinrgrs':”
Army Weiféfé SugarMils
Insurancer bféfnium written V(ihrcrludimg goverhfn”éht levies

admimisfféff?e surcharge and policies starﬁbé} - 16,840 o 17,987
Premium received during the period 16,604 18,059
Insurance claims paid 1,019 373
Askari A\/riérﬁirdn (Private) Lrirrrnrirted VVVVVV
Insurancer bféhﬁium written V(irrwéluding goverhﬁéht levies

adminisfféfive surcharge and policies staﬁﬁbéj - 3,040 . 2,414
Premium received during the period 2,900 2,653

Insurance claims paid 505
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2024

2023

Rupees in thousand

10,682

administrative surcharge and policies stamps) 13,642
Premium received during the period 21,552 490
Insurance claims paid 752 40,427
Askari Enrtrérrrbrises (Privéféj Vlr_imited VVVVVV
Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

adminisffé;[i\}e surchargé éhapolicies Stahﬁbéj 102 . 303
Premium received during the period 321 206
Insurance claims paid 234 48
Askari CNG Vénd Fuels

. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

administrative surcharge and policies stamps) 5,001 5,325
Premium received during the period 5,279 5,272
Insurance claims paid 6,408 1,949
Askari Guards (Private) lelted VVVVVV

. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

administrative surcharge and policies stamps) 103,119 116,252
Premium received during the period 105,357 96,547
Insurance claims paid 11,618 3,956
Askari Légéan Faisalabéd VVVVVVVVVVV

. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

administrative surcharge and policies stamps) 197 219
Premium received during the period 67 285
Insurance claims paid - 56
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2024 2023
Askari Shoe Project Rupees in thousand
' Insurancer bfémium vvritteh r(fhélruding goverhﬁéht levies R -
admimisﬂéﬁ&e surchargé éhrorlrpolicies starfﬂbéj - 912 - 4,044
Premium received during the period 2,239 2,690
Insurance claims paid 481 407
Askari Torurlés”énd Tavels
Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies
adminisffé;[i\}e surchargé éhapolicies Stahﬁbéj R 730 o 1,008
Premium received during the period 724 2,621
Insurance claims paid 555 535
Askari Wbrcrnrlérn mils
. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies
administrative surcharge and policies stamps) 723 2,682
Premium received during the period 796 2,074
Insurance claims paid 279 402
AWT Plaié VFV’Vroject VVVVVVVVVVVVV
. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies
administrative surcharge and policies stamps) - 223
Premium received during the period - 728
Insurance claims paid - 142
Blue Lag&éh VVVVVVVVVVVVVV
. Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies
administrative surcharge and policies stamps) 613 476
Premium received during the period 772 218

Insurance claims paid 270 226
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2024

2023

Rupees in thousand

42,220

administrative surcharge and policies stamps) 32,311
Premium received during the period 30,055 32,167
Insurance claims paid 3,149 1,571
MAL Pakféféh Limted
Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

adminisffé;[i\}e surchargé éhapolicies Stahﬁbéj 9,678 . 8,649
Premium received during the period 9,283 10,295
Insurance claims paid 2,999 11,185
Army Weiféfé Housing Séhrérrﬁe VVVVVV
Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

adminisffé;[i\}e surchargé éhapolicies Stahﬁbéj 470 . 544
Premium received during the period 470 544
Insurance claims paid 69 35

. Army Weiféfé Real Estaté VIVDViVVision VVVVVV
Insurance premium written (including government levies

administrative surcharge and policies stamps) 2,382 1,948
Premium received during the period 2,729 1,591
Insurance claims paid 755 1,016
AWT Invééﬁﬁents Limitéa VVVVVVVVVV
Insurancer bféhﬁium vvritteﬁ V(iﬁrcrlruding goverhfn”éht levies

adminisffé;[i\}e surchargé éhapolicies Stahﬁbéj - (34)
Premium received during the period 61
Insurance claims paid 3 75




202 ‘ ASKARI GENERAL INSURANCE CO. LTD.
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
Services ffé;@s 7777777777777 Rupees fn t.housand
Insurance premium written (including government levies
. admimisﬁéﬁ&e surchargé Véhrdrpolicies Staﬁﬂbé) 141 . 90
Premium received during the period 136 90
Insurance claims paid 20
Askari LifrérAésurance 7777777777777
. Insurancer bréfnium writteﬁ r(fhélﬁdimg goverhrmwérnt levies
administrative surcharge and policies stamps) 759 2,015
Premium received during the period 829 1,992
Insurance claims paid 79 719
Askari Seeds 7777777777777
. Insurancer bréfnium writteﬁ r(fhélﬁdimg goverhrmwérnt levies
administrative surcharge and policies stamps) 1,591 1,871
Premium received during the period 1,606 1,852
Insurance claims paid 500 473
. Medask
. Insurancer bréfnium writteﬁ r(fhélﬁdimg goverhrmwérnt levies
administrative surcharge and policies stamps) - 5,478
Premium received during the period - 4,687
Insurance claims paid - 1,756
Jolidays (bfivate Limited) 777777777777
Insurancer bréfnium writteﬁ r(fhélﬁdimg goverhrmwérnt levies
admimisﬁéﬁ&e surchargé Véhrdrpolicies staﬁﬂbé) 58 . 137
Premium received during the period 134 162
Insurance claims paid 102 9
Transactirdhrs”with other féiétéd parties
. Contributbhé {o Employeerér F;févident Fundr Trust 52,079 . 47,811
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39 MOVEMENT IN INVESTMENTS
Held Fo Available- Fair value Loaps and Total
mgturlty” . fqr -Vsaler B throughrPr&L N Vrecr:el\rlables -
Rupees in thousand
At beginning of previous year 2,614,627 476,909 100,397 - 3,091,833
CAddons 1084060 206198 1917137 - 827,89
Disposels (saleand redernptions) ~~~ (804519) (179669 (1756172 - (2,740360)
. Fair;)élue nertrgrgain (é*éluding Vnret rear\i'rsred gaiﬁé) B ) - 86,646 N 717,747124 . —7 - éS,O?O
At beginning of current year 2,774,068 680,084 262,786 - 3,716,938
. Addirﬁcrjns - 7.5_84,1278 o 17,3379,067 N 1,98717,7(7142 . —M 7 3,664,17?
. Disbééa\s (Sé|é and }édempfiéhs) - (1,@0,006) o k786,465) N (1,87é;éb3) . —M 7 (37,8478,6087)
Farvaenet gan (xcluding net redised gaing) - 247216 1,167 - 258,383
At end of current year 1,868,196 1,485,902 376,792 - 3,730,890
40 MANAGEMENT OF FINANCIAL AND INSURANCE RISK
40.1 Financial risk

The Company's activities exposes it to a variety of financial risks: credit risk, liquidity risk and market risk (including interest / mark-up rate risk
and price risk). The Company's overall risk management program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the financial performance. The Company consistently manages its exposure to financial risk without any material
change from previous year in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company’s risk management framework. The Board
is also responsible for developing the Company’s risk management policies.

i) Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause the
other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures by undertaking transactions
with a large number of counterparties in various industries and by continually assessing the credit worthiness of counterparties.
Concentration of credit risk occurs when a number of counterparties have a similar type of business activities. As a result, any change
in economic, political or other conditions would effect their ability to meet contractual obligations in similar manner. The management
monitors and limits the Company’s exposure to credit risk through monitoring of client's exposure and maintaining conservative estimates of
provisions for doubtful assets, if required. The management believes it is not exposed to significant concentration of credit risk as its financial
assets are adequately diversified in entities of sound financial standing, covering various industrial sectors.
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The carrying amount of financial assets represents the maximum credit exposure, as specified below:

2024 2023

Rupees in thousand

.Bank deposits S 431,989 314,766
.Investmemrt'é 777777777777777 R 3,730,890. . 3,716,938
.Salvage réé&eries accruéd VVVVVVVVVV R 2,633. . 2,633
.Advances”tro”ermployees VVVVVVVVVVVV R 145. . -
.Amounts VdVLVJVeNfrom insurahére”éontract holdéfé ) R 1,524,957. . 1,397,809
.Amounts VdVLVJVeNfrom other irrwrsVLVJVrVers/reinsurePs”” R 57,499. . 66,649
.Accrued iﬁ\r/rersrtment incorﬁé VVVVVVVVV R 49,227. . 74,502
.Reinsuraﬁéérrrecoveries agrarihrsrt outstanding”éizrairms R 580,698. . 888,923
.S‘[aﬁ hous”e”brtrjilding finaméé VVVVVVVVVV R 3,025. . 3,096
.Sundry rercrzreri\r/rables VVVVVVVVVVVV R 285,809. . 177,338

6,666,872 6,642,654

The Company does not hold any collateral against the above balances except for staff house building finance. Provision
against receivable is written off when the Company expects that it cannot recover the balance due. Except as already
provided for in these unconsolidated financial statements, past due balances were not impaired as they relate to a number
of policy holders and other insurers / reinsurers for whom there is no recent history of default. The age analysis of gross

receivables is as follows:

Amount due Amount Reinsurance

. from due from recoveries Sundry 2024 0023
insurance other against receivables Aggregate Aggregate
contract insurers / outstanding ggreg ggreg

holders reinsurers claims
Rupees in thousand

Upto 1 year 1,416,153 56,217 444,109 285,809 2,202,288 2,004,959
12yeas 100085 1282 75740 - A77407 298,210
23yeas 16459 608 38688 - 55755 125,100
‘Over3yeas 7378 4530 22162 - 34070 123,669

1,540,075 62,637 580,699 285,809 2,469,220 2,651,948
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a) The credit quality of Company's bank balances can be assessed with reference to external credit ratings as follows:
Rating Financial institution Rating ;;;rg/ 2024 2023
Long term Short term Rupees in thousand
Askari Bank Limited AA+ Al+ PACRA 351,137 286,049
 Bank Makramah Limited UnRated  Un Rated Vs 207 3
(Formerly: Summit Bank Limited)
Habb BankLimited AMA A vis 1597 1,829
 Faysal Bank Limited Y At PACRA 18570 2021
Bank Al Faleh Limited A At PACRA 7 4
 Bank Al-Habib Limited AAA Y PACRA 1358 868
 Meezan Bank Limited AMA Al Vs 2802 3085
The Bank Of Punjab AAE Al PACRA 8263 3,189
" NRSP Microfinance Bank A v PACRA T e
USBanklimited A At PACRA 1725 2645
Bank Of Khyber A+ Al PACRA 9,486 2,938
. F’unjéb Provirnréia\ Cddberativé VBankm E>V<érmpterd” o EXerﬁbted Not aperrc'ébIe - ”1,17497” - 77472
ZoraiTraciyati Bank AMA A+ VIS 14265 7840
 Alied Bank Limited A ATe PACRA 2544 990
* Finca Microfinance Bank BBB+ A3 PACRA 598 983
U Microfinance Bank - A A Vs 1637 393
 MCB Bark Limited AMA ATE PACRA 12286 1002
.Unitérd Bankrlr_'imitedm A Al \/ISWV B '34'”  u
Bank of Azad Jammu & Kashmir Un Rated Un Rated 2 2
427,821 314,766
b) The credit quality of amounts due from other insurers / reinsurers and reinsurance recoveries against outstanding claims can be
assessed with reference to external credit rating as follows:
2024 2023
777777777777777777 Amount due Reinsurgnce
from other recoveries
insurers / agams.t Aggregate Aggregate
reinsurers outsta}ndlng
claims
Rupees in thousand
Rating 62,636 580,698 643,334 961,160
A or above 62,636 580,698 643,334 961,160
C) The Company has diversified portfolio of investment to mitigate the risk. The credit risk exposure relates to investment in debt securities as

mentioned in note 10 to the unconsolidated financial statements. The Company has also maintained a provision against certain certificates
of investments as disclosed in note 10 to the unconsolidated financial statements.

Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when they fall due. Prudent liquidity risk management
implies maintaining sufficient cash and marketable securities. Liquidity requirements are monitored by management to ensure that adequate
funds are available to meet any obligations as they arise. To guard against risk, the Company has diversified funding sources and assets
are managed with liquidity in mind, maintaining a healthy balance of cash and cash equivalents and readily marketable securities.
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The table below summarises the maturity profile of the Company’s financial liabilities. The contractual maturities of these liabilities at the
year end have been determined on the basis of the remaining period at the balance sheet date to the contractual maturity date. Financial
liabilites not having a contractual maturity are assumed to mature on the expected date on which these liabilities will be settled.

2024

Carrying Contractual Up to one More than
amount cash flows year one year

Rupees in thousand

Provision for outstanding claims (including IBNR) 1,253,366 1,253,366 1,253,366 -
Amountsdueto &her insurers / reinsurers 77737,4679” o 7737,47697“ 73777,74769“ 7 o
 Other creditors and acoruals 199313 199313 199,313 -
Unclaimed dividend - 1074 17074 wora -
Deposits and other payables .~ 73893 73893 73893 -
Lease labilties 162,131 162,131 48144 113,987
Other liabilties .~ 72785 72785 72785 -
Total liabilties of Window Takaful Operations - OPF 219412 219412 219112 -
2,735,143 2,735,143 2,621,156 113,987
2023

"""""""""""" Carrying Contractual Up to one More than
amount cash flows year one year

Rupees ih.t'housand

Provision for outstanding claims (including IBNR) 1,450,640 1,450,640 1,450,640 -
Amountsdueto &herinsurers/reinsurers 889529 o 889,529”. 8897,76729“ 7 o
Other creditors and acoruals 14066 154,166 154,166 -
 Unclaimed dividend 13291 18291 13201 -
Deposits and other payables - 69164 69164 69164 -
Lease liabiiies 158038 158038 54980 103,068
Otherliabiiies 57251 57251 57251 -
Total liabilites of Window Takaful Operations - OPF 139,902 139,902 139,902 -
2,931,981 2,931,981 2,828,923 103,058

iii)) Market risk
a) Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in

market variable such as interest / mark up rate, foreign exchange rate and equity prices. The objective is to manage and
control market risk exposures within acceptable parameters, while optimizing the return. The market risks associated with
the Company’s business activities are interest / mark up rate risk and price risk.

Interest / mark up rate risk

Interest / mark-up rate risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to
changes in the market interest / mark up rates. The Company invests in securities and has deposits that are subject to
interest / mark up rates risk. The Company limits interest / mark up rate risk by monitoring changes in interest / mark up rates
in the currencies in which its cash and investments are denominated. The Company’s financial liabilities are not exposed to
interest / mark up rate risk. At the balance sheet date exposure to interest bearing financial assets is as follows:
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2024 2023 2024 2023
Carrying amounts

Rupees in thousand

Fixed rate financial assets
Investments 9.06% to 13.49% 9.06% to 13.49% 1,303,349 1,749,454

Variable rate financial assets

" Depostt accounts B  45%102065% 7%10205% 882,745 280,539
Ivestments R | 2262%102297%  1567%102360% 774870 1,234,639
2,460,964 3,264,632

b) Foreign currency risk

Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate because of changes in foreign
exchange rates. The Company, at present, is not materially exposed to currency risk as majority of the transactions are carried out in Pak
Rupees.

c) Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices (other
than those arising from interest rate risk or foreign currency risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The Company's listed securities are susceptible to market price risk arising from uncertainties about the future value of investment securities.
The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in equity market.

The following table summarises the Company’s price risk as at December 31, 2024 and 2023. It shows the effects of an estimated increase
of 10% in the market prices as on those dates. A decrease of 10% in the fair values of the listed securities would affect it in a similar and
opposite manner.

Effect on fair

Fair value Price change
value

Rupees in Rupees in

thousand thousand
December 31, 2024 1,652,671 +10% 165,267
1,652,671 -10% (165,267)
December 31, 2023 732,845 +10% 73,285
732,845 -10% (73,285)

iv) Fair value of financial instruments

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, wiling parties in an arm’s
length transaction. The carrying values of all financial assets and financial liabilities approximate their fair values except for available for sale
and held to maturity investments whose fair values are determined for disclosure purpose only and have been disclosed in their respective
notes to these financial statements.
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41.2

Determination of fair values

Fair values have been determined for measurement / or disclosure purpose based on the following methods:

Investment in fair value through profit and loss account - held for trading

The fair value of held for trading investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date.

Available-for-sale investment

The fair value of available for sale investment is determined by reference to their closing repurchase price / price quoted on the stock
exchange at the reporting date. They are being carried at fair value.

Held to maturity investment

Fair value for held to maturity investment is estimated as the present values of future cash flows, discounted at the market rate of interest
at the reporting date. They are being carried at fair value.

Non-derivatives financial assets and liabilities

The fair value s estimated based on the present values of future cash flows, discounted at the market rate of interest at the reporting
date. However, since these assets and liabilities are due to be settled within one year, their fair values approximate their carrying values.

Capital management

The Company’s objective when managing capital is to safeguard the Company's ability to continue as a going concern so that it can
continue to provide returns for shareholders and benefits for other stakeholders; and to maintain a strong capital base to support the
sustained development of its business.

The Company manages its capital structure by monitoring return on net assets and makes adjustments to it in the light of changes in
economic conditions.

In accordance with the requirements of the Insurance Rules, 2017 issued by the SECP, minimum paid-up capital requirement to
be complied with by insurance/ takaful companies as at December 31, 2017 and for subsequent years is Rs. 500 million. As at

December 31, 2024, the Company’s paid-up capital is in excess of the prescribed limit.

Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the
resulting claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. The principal risk that the
Company faces under its insurance contracts is that the actual claims exceed the carrying amount of the insurance liabilities. This could
occur because the frequency or severity of claims is greater than estimated. Insurance events are random, and the actual number and
amount of claims will vary from year to year from the level established.

Based on past experience, management is of the view that the larger the portfolio of similar insurance contracts, the smaller the relative
variability about the expected outcome is. In addition, a more diversified portfolio is less likely to be affected by a change in any subset
of the portfolio. The Company has developed its insurance underwriting strategy to diversify the type of insurance risks accepted and
within each of these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and amount of risk, geographical location and
type of industry covered.
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(@) Frequency and severity of claims

Political, environmental, economical and climatic changes give rise to more frequent and severe extreme events (for
example, fire, theft, steal, riot and strike, explosion, earthquake, atmospheric damage, hurricanes, typhoons, river flooding,
electric fluctuation, terrorism, war risk, damages occurring in inland transtt, burglary, loss of cash in safe and cash in transit,
travel and personal accident, money losses , engineering losses and other events) and their consequences (for example
subsidence claims). For certain contracts, the Company has also limited the number of claims that can be paid in any policy
year or introduced a maximum amount payable for claims in any policy year.

Insurance contracts which are divided into direct and facultative arrangements are further subdivided into five segments: fire,
marine, motor, accident and health and miscellaneous. The insurance risk arising from these contracts is concentrated in the
territories in which the Company operates, and there is a balance between commercial and personal properties / assets in the
overall portfolio of insured properties / assets. The Company underwrites insurance contract in Pakistan.

The Company manages these risks through its underwriting strategy, adequate reinsurance arrangements and proactive
claims handling.

The underwriting strategy attempts to ensure that the underwritten risks are well diversified in terms of type and amount of
risk, industry and geography. The Company has the right to re-price the risk on renewal. It also has the ability to impose
deductibles and reject fraudulent claims. Insurance contracts also entitle the Company to pursue third parties for payment
of some or all costs (for example, subrogation). The claim payments are limited to the extent of sum insured on occurrence
of the insured event.

The Company has entered into reinsurance cover / arrangements with local and foreign reinsurers having good credit rating
by reputable rating agencies, to reduce its exposure to risks and resulting claims. Keeping in view the maximum exposure
in respect of key zone aggregates, a number of proportional and non-proportional facultative reinsurance arrangements are
in place to protect the net account in case of a major catastrophe. The effect of such reinsurance arrangements is that the
Company recovers the share of claims from reinsurers thereby reducing its exposure to risk. Apart from the adequate event
limit which is a multiple of the treaty capacity or the primary recovery from the proportional reinsurance arrangements, any
loss over and above the said limit would be recovered under non-proportional treaty which is very much in line with the risk
management philosophy of the Company. In compliance of the regulatory requirement, the reinsurance agreements are
duly submitted with Securities and Exchange Commission of Pakistan on an annual basis.

The Company has claims department dealing with the mitigation of risks surrounding claims incurred whether reported or
not. This department investigates and settles all claims based on surveyor’s report / assessment. The unsettled claims are
reviewed individually on a periodic basis and adjusted to reflect the latest information on the underlying facts, contractual
terms and conditions, and other factors. The Company actively manages and pursues early settlements of claims to reduce
its exposure to unpredictable developments.

(b) Sources of uncertainty in the estimation of future claim payments

Claims reported and otherwise are analyzed separately. The development of large losses / catastrophes is analyzed
separately. The shorter settlement year for claims allows the Company to achieve a higher degree of certainty about the
estimated cost of claims including IBNR. However, the longer time needed 1o assess the emergence of a subsidence claim
makes the estimation process more uncertain for these claims.

The estimated cost of claims includes direct expenses to be incurred in settling claims, net of the expected subrogation value,
reinsurance and other recoveries. The Company takes all reasonable steps to ensure that it has appropriate information
regarding its claims exposures. However, given the uncertainty in establishing claims provisions, it is likely that the final
outcome may be different from the original liability established. The liability comprises amount in relations to unpaid reported
claims, claims incurred but not reported (IBNR), expected claims settliement costs and a provision for unexpired risks at the
end of the reporting year.

Liability in respect of outstanding claims is based on the best estimate of the claims intimated or assessed. In calculating the
estimated cost of unpaid claims (both reported and not), the Company estimation techniques are a combination of loss-ratio-
based estimates (where the loss ratio is defined as the ratio between the ultimate cost of insurance claims and insurance
premiums earned in a prior financial years in relation to such claims) and an estimate based upon actual claims experience
using predetermined basis where greater weight is given to actual claims experience as time passes.

In estimating the liability for the cost of reported claims not yet paid, the Company considers any information available from
surveyor's assessment and information on the cost of settling claims with similar characteristics in previous years. Claims
are assessed on a case-by-case basis separately.
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Age-wise Breakup

. Total
Particulars amount 1106 7to12  13t024 251036 Be%’g”d
months months months months
months

Rupees in thousand

Claims not encashed 165,802 140,656 3,686 6650 4,393 10,507

(¢) Key assumptions
The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company’s
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

(d) Changes in assumptions
The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).

(e) Sensitivity analysis
The risks associated with the insurance contracts are complex and subject to number of variables which complicate
quantitative sensitivity analysis. The Company makes various assumptions and techniques based on past claims
development experience. This includes indications such as average claims cost, ultimate claim numbers and expected loss
ratios. The Company considers that the liability for insurance claims recognized in the balance sheet is adequate. However,
actual experience will differ from the expected outcome.

As the Company enters into short term insurance contracts, it does not assume any significant impact of changes in market
conditions on unexpired risks. However, some results of sensitivity testing are set out below, showing the impact on profit
before tax net of reinsurance.

Profit before tax Shareholders’ equity

2024 2023 2024 2023

Rupees in thousand Rupees in thousand

10% increase in loss

. Fire andr property démage B - 7(73,7356) N (2,267) h (2047) B (1,383)
. Marineréviation ana framspor’[ B - 7(737,7207) N (2,283) h (1957) B (1 ,398)
Motor ) - (22,751) (18635 (13878  (11,368)
Health : - (33,601) (7.862) (20496 (16,99
Miscelaneous B - (4352 (5.125) (2,655) (3,126)
(67,267) (56,172) (41,033) (34,266)

A 10% decrease would have had equal but opposite effect on the profit and loss account and shareholders’ equity.

Cash flow sensitivity analysis for variable rate instruments
The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held constant, to

the Company’s profit before tax and equity based upon closing balances and rates:
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Increase / Effect on
(decrease) in profit before Effect on equity
basis points tax

Rupees in thousand

December 31, 2024

December 31, 2023

100 5,458 3,329
-100 (5,458) (3,329)

100 4,464 2,723
-100 (4,464) (2,723)

U]

Concentration of insurance risk

A concentration of risk may also arise from a single insurance contract issued to a particular type of policyholder, within a geographical
location or to types of commercial business. The Company minimizes its exposure to significant losses by obtaining reinsurance
from a number of reinsurers, who are dispersed over several geographical regions.

To optimize benefits from the principle of average and law of large numbers, geographical spread of risk is of extreme importance. There are
a number of parameters which are significant in assessing the accumulation of risks with reference to the geographical location, the most
important of which is risk survey. The concentration of risk by type of contracts is summarized below by reference to liabilities.

G'irr?ssjrzgm Reinsurance Net
Rupees in thousand
2024
TRreandproperty 004415810 784,726,757 119,689,053
Marine, aviation and ransport 820,118,348 627281510 192,836,838
Motor 100,033,321 4812124 95221197
“Miscellaneous 325,173,086 169,501,510 155,581,576
2149740565  1,5586411,001 563,328,664
2023
“Freand property 780,701,269 687,318387 93,382,882
Marine, aviation and transport 500,779,334 451603841  148,175493
Motor 93152086 2922553 90,229,483
“Miscelaneous 376242357 210,609,007 165,633,350

1,849,874,996 1,362,453,788 497,421,208

Motor

The Company’s class wise major risk exposure is as follows:

Maximum Gross Risk Exposure

2024 2023
Rupees inthousand
90,907420 90,907,420
25,730,000 33,265,697
2,869,377 3039852
2,700,000 2,070,000

25,730,000 25,630,000
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2024
Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments
Effective rate % Total
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year
Rupees in thousand

Financial assets
Investments

Equity securities - - - 1,652,671 - 1,652,671 1,652,671

Debot securities 9.06% to 13.49% 775,035 || 1,303,184 2,078,219 | -1l 2078219
Loans and other receivables 106 2,920 3,025 330,643 - 330,643 333,668
Insurance / reinsurance receivables - - - 1,682,456 g 1,682,456 1,682,456
Reinsurance recoveries against

outstanding claims - - - 580,698 - 580,698 580,698
Salvage recoveries accrued - - - 2,633 - 2,633 2,633
Cash and bank 4.5% 10 20.65% 382,745 - 382,745 52,166 - 52,166 B 434911
Total assets of Window Takaful

Operations - Operator's Fund 327,323 - 327,323 198,502 - 198,502 525,825

1,485,208 1,306,104 2,791,312 4,399,769 - 4,399,769 7,191,081

Qutstanding claims including IBNR - - - (1,253,366) - || (1,253,366) (1,253,366)
Insurance / reinsurance payables - - - (737,469) - (737,469) ) (737469) )
Other creditors and accruals - - - (256,223) - (256,223) ) (256223) )
Deposits and other pa: - - - (73,893) - (73,893) ' (73893)
Liabilites against assets - secured 48,144 113,988 162,132 - - L 1621 32
Unlcaimed dividends - - - (17,074) - (17074) || (17074)
Total liabilities of Window Takaful
Operations - Operator's Fund 327,323 - 327,323 (139,902) - (139,902) 187,421
375,467 113,988 489,455 (2,477,927) - (2,436,041) (1,953,905)
Interest risk sensitivity gap 1,860,675 1,420,092 3,280,767 1,921,842 - 1,937,680 5,208,616

Cumulative interest risk sensitivity gap 1,860,675 3,280,767
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2023

Interest / mark-up bearing financial Non-interest / mark-up bearing
instruments financial instruments

Effective rate %
per annum Maturity Maturity Maturity Maturity
up to one after one Sub total up to one after one Sub total
year year year year

Total

Rupees in thousand

Financial assets

Investments

Equity securities

- - 732,845 - 732,845 732,845

Debt securities 8.56% to 13.60% 249,493 2,734,600 || 2,984,093 - - - 2,984,093

Loans and other receivables 8.15% t0 10.28% 181 2,915 3,096 181,876 - 181,876 184,972

Insurance / reinsurance receivables - - - 1,464,458 - 1,464,458 1,464,458

outstanding claims - - - 888,923 - 888,923 888,923

Salvage recoveries accrued - - - 2,633 - 2,633 2,633

Cash and bank 2.52% to 8.00% 288,275 - 288,275 34,5621 - 34,521 317,796

Operations - Operator's Fund 223,256 - 223,256 191,800 - 191,800 415,056

756,2 2,737,515 ,497,056 - 3,497,056 6,990,776

93,720

Financial liabilities

Outstanding claims including IBNR - - - || (1,450,640) - || (1.450,640) || (1,450,640)

Insurance / reinsurance

- - (889,529) - (889,529) (889,5629)

Other creditors and accruals - - - (211,417) - (211,417) (211,417)

Deposits and other payabl - - (69,164) - (69,164) (69,164)

Liabilities against assets - secured (54,980) (103,058) (158,038) - - - (168,038)

Unlcaimed dividends - - (13,291) - - (13,291)

Total liabilities of Window Takaful R

- (139,902) - (139,902) (139,902)

(54,980)  (103,058)  (158,038)  (2,773,943) - (2,760,652) (2,931,981)

Interest risk sensitivity gap 701,225 2,634,457 3,335,682 723,113 - 736,404 4,058,796

Cumulative interest risk sensitivity gap 701,225 3,335,682
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41 STATEMENT OF SOLVENCY 2024
' S . Rupees in thousand
Assets
Property éh'd'équipmem '''''''''' 399,548
Intangible'érs'ééts '''''''''' 3,793
Investmehf 'b'rbperty '''''''''' 33,951
Investmehf m éubsidiary 777777777777 -
Investmehfé 777777777777777
- Equity securites 1,652,671
- Debtsecurites 2,078,219
Loans andr &her receivabléé """""" 338,206
Insurance / Reinsurance receivables - unsecured,
considered good 1,582,456
. Reinsuraﬁbé Vr'ecoveries ag'z'a'ihrs't outstamding cla|ms 580,698
Salvage réb&eries accruéd 77777777 2,633
Deferred ébfhfnission expéhéé / Acquisitioh oost 140,768
Prepayments 674,936
Cashandbark 434,911
. Total assété 'frrom WindO\VI\V/VTéVkan| Operat'i'orhrs' - OPF 568,129
Total Assets (A) 8,490,919
In-admissible assets as per following clauses of
section 32(2) of the Insurance Ordinance, 2000
(d) o loans to e'r'n'brbyees '''''''''' 3,170
(g) 7 receivablewfrrbr'n related pafﬁéé 7777777777777777 1197,70717
(g) ' investmehf m éubsidiary 7777777777777777 o
(h) ' insurance' / féinsurance rerc'é'i\r/éb\es for moré 't'hén three moh{hé """""" 765}17
()  itangbleassets S 3,793
Q) security débééit receivablé """""""""""""" 32;721
() secudtydeposts 73,893
(k) ' assets subjébf to encumb'réh'cres """""""""" 330,70700
) wehicles 114,815
(U)—(i) . office quibfhént 7777777777777777 59;4713
(U)—(ii) . office eqdbrﬁént (vvindovvrtékrarful operator'é fund) 777777777 4330
(U-i) fxturesand fittings 14,380
(U)—(iii) ' fixtures anrdr ﬂﬁings (vvindO\V/\V/Vtrékaful operatof'é fﬁmd) 777777777 683
32(5) Right of u'sre”é'ssets - Rentélr bfoperties """""""""" 77508
 Totalof In-admissible assets (B) 1,599,440
Total Admissible Assets (C=A-B) 6,891,479
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Total Liabilities 2024

Rupees in thousand

- Outstandirhgrclaims inclurdrirhrgr iBNR 777777 B ' 1,253,366
- Uneame’dr brémium reseﬁféé 77777777777777777777 2,07i574
- Uneame’dr féinsuranoe cb'rrnrhﬁirssion """""""""""""" 124;'5'19
' Retiremehf Vbé'neﬁt obligatiéhé 7777777777777777777777 12';'5'15
. Staff comrbé'h'sated absenééé 77777777777777777777 56451
. Deferred fékéﬁon 777777777777777777777777 93942
. Lease Iiabiii{§éé 777777777777777777777777 162131
. Taxation - bdeision less péyfhént """""""""""""" 62266
. Premium Vréréé'ived in advaﬁéé 77777777777777777777 27362
. Insurance' '/h'einsurance Pé&ébles """""""""""""" 73i469
. Unclaimed'di'v'idend 777777777777777777777777 17;074
. Other Crédifdfs and Accrtjéié """"""""""""""""" 360440
. Deposits anol 'other payabiéé """"""""""""""""" 73893
Total Liabiltes - ' 5,058,802
Total liabilities from Window Takaful Operations - OPF o 244,627
Total Liabilities (D) 5,303,429
Total Net Admissible Assets (E=C-D) 1,588,050
' Minimum rsrbrlrvency requiféhﬁént (higher df”frdlrlowing) - o 680,574
Method A- Us36@@ - 150,000 |
Method B- Us 36@)0) - 680,574
Method C - Us 36@3)c) - 416,781

Excess in Net Admissible Assets over Minimum Requirements 907,476
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The investments out of provident fund have been made in accordance with the provisions of Section 218 of the Companies

42 Act, 2017 and the conditions specified thereunder.
2024 2023
Rﬁbéés fn t.housrérrlrd
43 . WINDOWfAKAFUL OPERATIONS - OPFV S -
7 .Assets o
. Cash and bank deposits - 31419 77777 100,852
. Investmentré” . 327;523 77777 223,256
. Current asééfs - others - 204,5?4 77777 117,109
Fixed assets - 5013 655
Total assets 568,129 441,872
. Total Iiabilri'rtirés - current . 2447,76727 77777 153,206
. Profit frorﬁr\rlr\lindowTakaquI”Operations - OPF . 7 - 131”,;'3787 77777 99,877
Details of total assets, total liabilities and segment disclosure of window takaful operations are stated in the annexed financial
statements.
44 CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions.
45 NON ADJUSTING EVENT AFTER BALANCE SHEET DATE
The Board of Directors of the Company in the meeting held on 18 March 2025 have proposed a final cash dividend of
Rupees 2.5 per share.
46 DATE OF AUTHORISATION FOR ISSUE
These consolidated financial statements have been authorized for issue by the Board of Directors of the Company on 18
March 2025.
47 GENERAL

!

Number of employees

Total number of employees at the end of the year were 435 (2023: 430). Average number of employees during the year
were 432 (2023: 426).

o b— =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer  President & Chief Executive  Director Director Chairman
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Islamabad Office
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INDEPENDENT REASONABLE ASSURANCE REPORT

ON WINDOW TAKAFUL OPERATIONS OF ASKARI GENERAL INSURANCE COMPANY
LIMITED

FOR THE YEAR ENDED 31 DECEMBER 2024

TO THE BOARD OF DIRECTORS ON THE STATEMENT OF MANAGEMENT’S ASSESSMENT OF COMPLIANCE WITH THE
TAKAFUL RULES 2012

We were engaged by the Board of Directors (the Board) of Window Takaful Operations of Askari General Insurance Company Limited
(the Company) to report on the management's assessment of compliance, as set out in the annexed Statement of Compliance (the
Statement) prepared by the management for the year ended 31 December 2024, with the Takaful Rules, 2012, in the form of an
independent reasonable assurance conclusion about whether the annexed statement presents fairly the status of compliance with the
Takaful Rules, 2012, in all material respects.

APPLICABLE CRITERIA

The criterla against which the subject matter information for the Statement is assessed comprise of the provisions of the Takaful Rules,
2012 as issued by the Securities and Exchange Commission of Pakistan (SECP).

MANAGEMENT’S RESPONSIBILITY FORTHE SHARIAH COMPLIANCE

The management of the Company is responsible for designing, implementing and maintaining internal controls relevant to the preparation
of the annexed statement that is free from material misstatement, whether due to fraud or error. It also includes ensuring the overall
compliance of the Takaful Operations with the Takaful Rules, 2012,

The management of the Company is also responsible for preventing and detecting fraud and for identifying and ensuring that the Takaful
Operations comply with laws and regulations applicable to its activities. They are also responsible for ensuring that the management,
where appropriate, the Board of Directors, and personnel involved with the Takaful Operations, compliance with the Takaful Rules, 2012
are properly trained, systems are properly updated and that any changes in reporting encompass all significant business units.

The management of the Company is responsible for preparation of the statement that is free from material misstatement.
OUR INDEPENDENCE AND QUALITY CONTROL

We have complied with the independence and other ethical requirements of the Code of Ethics for Professional Accountants issued by
the International Ethics Standards Board for Accountants and as adopted by the Institute of Chartered Accountants of Pakistan, which
is founded on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional
behavior.

The firm applies International Standard on Quality Management issued by IAASB “Intermational Standard on Quality Management (ISQM)
2 Engagement Quality Reviews and ISA 220 (Revised), Quality Management for an audit of Financial Statements”, and accordingly
maintains a comprehensive system of quality control including documented policies and procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

OUR RESPONSIBILITIES

Our responsibility is to examine the annexed statement of compliance with the Shariah Principles and to report thereon in the form of an
independent reasonable assurance conclusion based on the evidence obtained. We conducted our engagement in accordance with
International Standard on Assurance Engagements (ISAE) 3000, “Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information” issued by the International Auditing and Assurance Standards Board. That standard requires that we plan and
perform our procedures to obtain reasonable assurance about whether the annexed statement presents fairly the status of compliance

of the Takaful Operations with the Takaful Rules, 2012, in all material respects. 1014,Uni Gentre, 1.1. hundrigar Road, Karachi, Pakistan.
Phones : 021-3241-4057

: 021-3241-4163
Fax : 021-3241-6288
E-mail : sms@Smsco.pk mfsandco@Cyber.net.pk
URL : www.smsco.pk
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The procedures selected depend on our judgment, including the assessment of the risks of material non-compliance with the Takaful
Rules, 2012, whether due to fraud or error. In making those risk assessments, we have considered internal control relevant to the Takaful
Operations compliance with the Takaful Rules, 2012, in order to design assurance procedures that are appropriate in the circumstances,
but not for the purposes of expressing a conclusion as to the effectiveness of the Company’s internal control over the Takaful Operations’
compliance with the Takaful Rules, 2012. A reasonable assurance is less than an absolute assurance.

A system of internal control, because of its nature, may not prevent or detect all instances of non-compliance with Takaful Rules, 2012,
and consequently cannot provide absolute assurance that the objective of compliance with Takaful Rules, 2012, will be met. Also,
projection of any evaluation of effectiveness to future periods is subject to the risk that the controls may become inadequate or falil.

The procedures performed included;

. Evaluate the systems, procedures and practices in place with respect to the Takaful operations against the Takaful Rules, 2012
and Shariah Advisor's guidelines;

o Evaluating the governance arrangements including the reporting of events and status to those charged with relevant responsibilities,
such as the Shariah Advisor and the Board of Directors;

. Test for a sample of transactions relating to Takaful operations to ensure that these are carried out in accordance with the laid down
procedures and practices including the regulations relating to Takaful operations as laid down in Takaful Rules, 2012; and

o Review the statement of management's assessment of compliance of the Takaful transactions during the year ended December
31, 2024, with the Takaful Rules, 2012.

o We believe that the evidences we have obtained through performing our procedures were sufficient and appropriate to provide a
basis for our conclusion.

CONCLUSION

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. We believe that the evidence we
have obtained is sufficient and appropriate to provide a basis for our conclusion.

In our opinion, the statement, for the year ended December 31, 2024, presents fairly the status of compliance of the Company with the
Takaful Rules, 2012, in all material respects.

The engagement partner on the Shariah audit resulting in this independent reasonable assurance report is Syed Imran Haider, FCA.

Sy Subkad C

S.M. Suhail & Co.
Chartered Accountants
Karachi

Our Ref: SMS-A-08642025
Date: February 27, 2025
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Window Takaful Operations
Shariah Advisor's Report to the Board of Directors

For the year ended 31st December 2024

As shariah Advisor of Askari General Insurance Company Limited (Window Takaful Operations) | have carefully reviewed all the product
documents Including PTF policies, Takaful PMDs, Co-Takaful agreement, Re-Takaful agreement, Surplus Distribution Mechanism,
Investment Policy and Mechanism, etc. | confirm that overall transactions and activates of Window Takaful Operations performed during
the year are in line with guidelines of Shariah Advisor as well as requirements of Takaful Rules 2012,

According to my information Shariah principals have been followed in every aspect of practical implementation of Askari General Insurance
Company Limited (Window Takaful Operation).

TN

Mufti Ehsan Waquar Ahmad
Shariah Advisor
Feb 14,2025
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INDEPENDENT AUDITOR’S REPORT

To the Members of Askari General Insurance Company

Limited - Window Takaful Operations

Opinion

We have audited the annexed financial statements of Askari General Company Limited — Window Takaful Operations (the Operator),
which comprise the statement of financial position of Operators Fund (OPF) and Participant's Takaful Fund (PTF) as at December 31,
2024 and the statement of comprehensive income, the statement of changes in operator's fund and participant's takaful fund and the
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of material accounting policy
and other explanatory information, and we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial position of OPF
and PTF, the statement of comprehensive income, the statement of changes in operator's fund and participant's takaful fund and the
statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting standards as applicable
in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the
manner so required and respectively give a true and fair view of the state of the Operator's affairs as at December 31, 2024 and of the
profit/surplus, total comprehensive income, the changes in Operator’s fund and participant’s takaful fund and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Operator in accordance with the Intemational Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. Other information comprises the information included in the annual report, but does
not include the window takaful operations, unconsolidated and consolidated financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.

In connection with the audit of financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other
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information, we are required to report that fact. We have nothing to report in this regard.
Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting and
reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of
2017) and for such internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstaterment, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concem and using the going concemn basis of accounting unless management either
intends to liquidate the Operator or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Operator’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

. Conclude on the appropriateness of management's use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Company's ability to continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Operator to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017);

b)  the statement of financial position, the statement of comprehensive income, the statement of changes in operator's fund and
participant’s takaful fund and the statement of cash flows together with the notes thereon have been drawn up in conformity with
the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and
retuns;

c)  investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Operator’s business;
and

d)  No Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Shahzad All.

= A

Chartered Accountants
Islamabad
Date: 07 April 2025

UDIN: AR202410134PoQ67OKIr
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ASSETS

Property and equipment
Investments

- Equiity securities

- Debt securities
Loans and Other Receivables
Takaful/Retakaful receivable
Salvage recoveries accrued
Deferred wakala fee
Receivable from PTF

Accrued investment income

Note

© 0w ~N o

24
10

Retakaful recoveries against outstanding claims /

Benefits

Deferred Commission expense/Acquisition cost

Prepayments

Cash & Bank

Total Assets

19
25

12

Operator’s Fund

2024 2023

Participants’ Takaful Fund
2024 2023

Rupees in thousand

655

218,256
5,000
9,361

81,182
405

26,133
28
100,852

441,872

The annexed notes 1 to 38 form an integral part of these financial statements.

!

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood
Director

§v'~

Maj Gen Kamran Ali (Retd)
Director

218,218
5,000
1,717

186,473
6,179

95,871

315

102,745

85,265
144,168

844,941

W

Lt Gen Nauman Mahmood (Retd)
Chairman



FUNDS AND LIABILITIES

Operator's Fund

Statutory Fund

Reserves

Accumulated profit

Total Operator's Fund
Wagf/Participants’ Takaful Fund

Cede money

Reserves

Accumulated surplus

Balance of Participants' Takaful Fund
PTF Underwriting Provisions

Qutstanding claims including IBNR

Unearned contribution reserves

Unearned retakaful rebate

Deferred taxation

Unearned wakala fees
Contribution received in advance
Takaful / retakaful payables

Other creditors and accruals
Taxation - provision less payments
Accrued Expenses

Payable to OPF

Total Liabilities
Total funds and liabilities

Contingencies and Commitments

/N

Suleman Khalid Abdul Waheed

Chief Financial Officer  President & Chief Executive

ANNUAL REPORT 2024

Operator’s Fund Participants’ Takaful Fund
2024 2023 2024 2023
Note Rupees in thousand
50,000
287
238,379
288,666
1,000
106,401
107,401
202,972
261,983
19,644
484,499
13 3
24 96,871 -
11,163
14 9,651 146,462
15 32,660 14,234
10,662
4,659 -
10 - 81,182
163,206 253,041
163,206 737,540
441,872 844,941

16

. W
M L
Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Director Director Chairman
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2023
Note Rupees in thousand

Participants’ Takaful Fund
Contributions earned 358,799
Less: Contribution ceded to retakaful (256,985)
Net contribution revenue 17 101,814
Retakaful rebate earned 18 62,801
Net underwriting income 164,615
Net claims - reported / settled including IBNR 19 (178,936)
Other direct expenses 20 (6,780)
Surplus/ (Deficit) before investment income (21,101)
Investment income 21 39,558
Other income 22 12,575
Less: Mudarib's share of investment income 23 (16,823)
Results of operating activities 36,310
Surplus transferred to accumulated surplus 15,209
Other comprehensive income
Iltems that will be subsequently reclassified to profit and loss account
Unrealized profit (loss) on available-for-sale investments (117)
Other comprehensive income / (loss) for the period (117)
Total comprehensive (deficit) / surplus for the period 15,092
OPF Revenue Account
Wakala fee 24 222,394
Commission expense 25 (68,750)
General administrative and Management expenses 26 (107,321)

46,323
Modarib's share of PTF investment income 23 15,823
Investment income 21 35,787
Direct expenses 27 610)
Other income 22 7,181
Results of operating activities 58,181
Profit before tax 104,504
Income tax expense 28 (40,766)
Profit after tax 63,738
Other comprehensive income
ltems that will be subsequently reclassified to profit and loss account
Unrealized profit on available for sale investments - net 583
Other comprehensive inceome for the period 583
Total comprehensive income for the year 64,321

The annexed notes 1 to 38 form an integral part of these financial statements.

o & S b=

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer  President & Chief Executive  Director Director Chairman



Operating Cash Flows

a)

Takaful activities

Contribution received

Re-takaful Contribution paid

Claims paid

Re-takaful and other recoveries received
Commission paid

Re-takaful rebate received

Wakala fee received/ (paid)

Modarib share received / (paid)
Management expenses

Net cash flows generated fromV/ (used in) underwriting activities
Other operating activities:

Income tax paid

Other expenses paid

Other operating payments

Other operating receipts

Net cash (outflows) / inflow from other operating
activities

Total cash generated from / (used in) all operating activities

c)

Investment activities:

Profit / return received

Dividends received

Payment for investments

Proceeds from disposals of investments

Fixed capital expenditure

Total cash generated from / (used in)
investing activities

d)

Financing activities:
Payment against ljarah

Pay-out in respect of Dividend

Total cash flow from financing activities

Net cash generated from / (used in) all activities

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The annexed notes 1 to 38 form an integral part of these financial statements.

!

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood
Director

Operator’s Fund
2024 2023

ANNUAL REPORT 2024

Participants’ Takaful Fund
2024 2023

Rupees in thousand

(63,099)

217,880
16,996
(96,767)
75,010

(26,172)
(184)
(6,896)
1,133

(32,119)
42,891

6,607
23,777
(60,210)
17,025
(244)

(3,045)

(7,374)
(23,696)
(31,070)
8,776
92,076
100,852

Xy'«

Maj Gen Kamran Ali (Retd)
Director

579,181
(193,836)
(241,557)

59,581

43,514
(217,880)
(16,996)
(6,780)
5,227

(4,619)
4,007

612)
4,616

12,211
26,829
(108,850)
97,990

28,180

32,795
111,363
144,158

b=

Lt Gen Nauman Mahmood (Retd)
Chairman
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Operator’s Fund
2024 2023 2024 2023

Rupees in thousand

Participants’ Takaful Fund

Reconciliation to Profit and Loss Account:

Operating cash flows 42,891 4,615
Depreciation expense (5631)
Gain on disposal of investments 1,014 6,986
Dividend income 23,777 26,829
(Decrease) / increase in assets other then cash 24,154 169,878
(Increase) / decrease in liabilities other than running finance (23,051) (211,081)
Unrealized gain on investments held for trading 8,645 3,799
Investment income 2,351 1,944
Other income 6,456 12,239
Tax paid 26,172
Decrease in deposit against vehicle ljarah (7,374)
Reversal of diminution in value of AFS investments (40,7606)
Profit/ surplus for the year 63,738 15,209
Attributed to
Operator's Fund 15,209
Participants' Takaful Fund 63,738
63,738 15,209

Definition of cash :

Cash comprises of cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of the statement of cash flows consist of:
Operator’s Fund
2024 2023 2024 2023

Rupees in thousand

Participants’ Takaful Fund

Cash and other equivalents - 611
Current and other accounts 100,852 143,547
100,852 144,158

The annexed notes 1 to 38 form an integral part of these financial statements.

=

L.t Gen Nauman Mahmood (Retd)
Chairman

!

Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

lv\/«A\ }v'
Malik Riffat Mahmood Maj Gen Kamran Ali (Retd)
Director Director
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Operator's Fund

salpt;viarliliegltenzggts Accumu_lated
Statutory Fund revaluation Profit Total
reserve
Rupees in thousand
Balance as at 01 January 2023 50,000 (296) 198,337 248,041
Total comprehensive income for the period
Profit for the period - - 63,738 63,738
Other comprehensive income for the period - 583 - 583
583 63,738 64,321

Changes in Operator's Fund
Transfer of Profit to the Company - - (23,696) (23,696)
Balance as at 31 December 2023 50,000 287 238,379 288,666
Balance as at 01 January 2024
Total comprehensive income for the period
Profit for the period
Other comprehensive income for the period
Changes in Operator's Fund
Transfer of Profit to the Company
Balance as at 31 December 2024

Participants’ Takaful Fund

Avgilable for Accumulated
Statutory Fund salfe@/llejsattrizints Profit Total
reserve
Rupees in thousand
Balance as at 01 January 2023 1,000 17 91,192 92,309
Total comprehensive income for the period
Surplus for the period - - 15,209 15,209
Other comprehensive loss for the period - (117) - (117)
(117) 15,209 15,092

Balance as at 31 December 2023 1,000 - 106,401 107,401

Balance as at 01 January 2024
Total comprehensive income for the year
Surplus for the year

Other comprehensive income for the year

Balance as at 31 December 2024
The annexed notes 1 to 38 form an integral part of these financial statements.

Z o o =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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ASKARI GENERAL INSURANCE CO. LTD.

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Operator”) was incorporated under the Companies Ordinance, 1984 (
Repealed with the enactment of Companies Act, 2017 on May 30, 2017) on April 12, 1995, The Operator is registered
in Pakistan Stock Exchange and is engaged in general insurance business. The registered office and principal place of the
Operator is located at AWT Plaza, Rawalpindi.

The Operator has been allowed to undertake Window Takaful Operations (WTO) on 10 August 2015 by Securities and
Exchange Commission of Pakistan under SECP Takaful Rules 2012 to carry on General Window Takaful Operations in
Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Wagf/ Participants’ Takaful Fund (PTF) under
the Wagf deed. The Wagf deed governs the relationship of Operator and participants for management of takaful operations.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

These financial statements of the WTO have been prepared in accordance with approved accounting and reporting standards
as applicable in Pakistan. Approved accounting standards comprise of such Intemational Financial Reporting Standards
(IFRS) issued by the International Accounting Standards Board (FAS) and Islamic Financial Accounting Standards (FAS)
issued by the Institute of Chartered Accountants of Pakistan as are notified under the Companies Act, 2017, provisions of and
directive issued under the Companies Act, 2017, the Insurance Ordinance, 2000, the Takaful Rules, 2012 and the General
Takaful Regulations, 2019. In case requirements differ, the provisions or directives of the Companies Act, 2017, Insurance
Ordinance, 2000 the Takaful Rules, 2012, the General Takaful Accounting Regulations, 2019 shall prevail.

These financial statements reflect the financial position and results of operations of both the Operator's Fund (OPF) and
Participants’ Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the Operator and PTF remain
separately identifiable.

Basis of measurement

These financial statements have been prepared under the historical cost convention except for certain financial instruments
which are stated at their fair values.

Functional and presentation currency

These financial statements are presented in Pak Rupees which is the Operator’'s functional and presentation currency. All
financial information presented in Pak Rupees has been rounded to the nearest thousand.

Standards, interpretations of and amendments to accounting and reporting standards that are effective in the current
period

The following amendments are effective for the year ended December 31, 2024, These amendments are either not relevant
to the Company’s / Bank's operations or are not expected to have significant impact on the Company’s / Bank’s financial
statements other than certain additional disclosures.

Amendments to IFRS 16 ' Leases’ -Clarification on how seller-lessee subsequently measures sale and leaseback
transactions

Amendments to IAS 1 ‘Presentation of Financial Statements’ - Classification of liabilities as current or non-current along with
Non-current liabilities with Convenants

Amendments to IAS 7 ‘Statement of Cash Flows' and IFRS 7 ‘Financial instruments disclosures’ - Supplier Finance
Arrangements
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Standards, interpretations of the amendments to approved accounting and reporting standards that are not yet effective

The following standard and amendments are effective for accounting periods, beginning on or after the date mentioned
against each of them. These amendments are either not relevant to the Bank's operations or are not expected to have
significant impact on the Bank’s financial statements other than certain additional disclosures.

Effective from Accounting
period beginning on or after
Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates’
- Clarification on how entity accounts when there is long term lack of Exchangeability January 01, 2025

IFRS 17 — Insurance Contracts (including the June 2020 and December 2021
Amendments to IFRS 17) January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Classification and measurement of financial instruments January 01, 2026

Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7 January 01, 2026

Amendments IFRS 9 ‘Financial Instruments’ and IFRS 7 ‘Financial instruments
disclosures’ - Contracts Referencing Nature-dependent Electricity January 01, 2026

Other than the aforesaid amendments, IASB has also issued the following standards which have not been adopted locally by
the Securities and Exchange Commission of Pakistan:

IFRS 1: First-time Adoption of International Financial Reporting Standards
IFRS 18: Presentation and Disclosures in Financial Statements
IFRS 19: Subsidiaries without Public Accountability: Disclosures

The SECP vide SRO 1715 (l) / 2023 dated November 21, 2023 has directed the companies engaged in insurance/takaful
and re-insurance/re-takaful to follow IFRS 17 from January 01, 2026.

- IFRS 9 — Financial Instruments

IFRS 9 ‘Financial Instruments’ has become applicable, however as an insurance company, the management has opted
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities
whose activities are predominantly connected with insurance. Additional disclosures, as required by the IASB, for being
eligible to apply the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of reporting period and the amount of change in the fair value during that
period for the following two groups of financial assets separately:

(@) Financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding, excluding any financial asset that meets the definition of held for
trading in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and
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(b) All other financial assets

Operator’s Fund

Fair Value
Financial assets
Cash and Bank*
Investment in equity securities - available-for-sale 254,702
Investment in debt securities - available-for-sale*
Loans and other receivables*
Total 254,702

Participation Takaful Fund

Fail the SPPI test

Fail the SPPI test

Pass the SPPI test

Cost less
Impairment

Change in
unrealized gain /
(loss) during the

period

Carrying Value

Rupees in thousand

31,419
1,147
5,000
4,689
1,147 41,108 -
Pass the SPPI test
Change in Carrying Value Cost less
unrealized gain / Impairment

(loss) during the
period

Rupees in thousand

269,112
1,904
5,000
3,685
1,904 277,697 -

Change in
unrealized gain /
(loss) during the

period

Change in
unrealized gain /
(loss) during the

period

* The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair

The accounting policies applied in the preparation of these financial statements are set out below:-

Fair Value

Financial assets

Cash and Bank*

Investment in equity securities - available-for-sale 259,219

Investment in debt securities - available-for-sale®

Loans and other recelvables*

Total 259,219

values.

3 MATERIAL ACCOUNTING POLICY INFORMATION
3.1 Property and Equipments

These are stated at cost less accumulated depreciation and impairment losses, if any, except for capital work in progress
which s stated at cost less impairment losses, if any. Depreciation is charged on depreciable amount over the estimated

useful life.

Depreciation is charged on monthly basis where full depreciation is charged in the month of addition and no depreciation is

charged in the month of disposal.

Subsequent costs are included in the asset’s carrying amount or recognised separate asset, as appropriate, only when it is
probable that future economic benefits associated with the items will flow to the Company and the cost of the item can be
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3.3

3.4

3.5
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measured reliably. All other repair and maintenance costs are charged to the profit and loss account in the year in which they
are incurred. The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds
and the carrying amount of the asset is recognised as an income or expense.

Takaful contracts

Takaful contracts are those contracts where the Participants’ Takaful Fund (PTF) has accepted significant Takaful risk from
another party (the participants) by agreeing to compensate the participants if a specified uncertain future event adversely
affects the policyholders.

Once a contract has been classified as a Takaful contract, it remains a Takaful contract for the remainder of its lifetime, even
if the Takaful risk reduces significantly during this period, unless all rights and obligations are extinguished or expired.

The Operator underwrites non-life takaful contracts that can be categorised into Fire and Property Damage, Marine, Aviation
and Transport, Motor, health and accident and Miscellaneous contracts. Contracts may be concluded for a fixed term of
one year, for less than one year and in some cases for more than one year. However, most of the contracts are for twelve
months duration. Takaful contracts entered into by the Operator under which the contract holder is another Takaful Operator
(inwards retakaful) of a facultative nature are included within the individual category of takaful contracts, other than those which
fall under Treaty. The takaful risk involved in these contracts is similar to the contracts undertaken by the Operator as takaful
operator.

Fire and Property takaful contracts mainly compensate the customers for damage suffered to their property. Customers who
undertake commercial activities on their premises could also receive compensation for the loss of eamnings caused by the
inability to use the covered properties in their business activities (business interruption cover).

Marine, Aviation and Transport class of business provides coverage against loss and damage to goods in transit by any
means of conveyance, physical loss or damage to aircraft, ships, and liabilities to third parties and passengers arising from
their use.

Motor takaful covers physical loss or damage to the vehicle and liabilities to third parties as provided under the requirements
of the Motor Vehicle Ordinance, 1965.

All other takaful contracts like cash in hand, cash in transit, personal accident, infidelity, public liabilities, crop, livestock, travel,
bankers and other financial institutions packages, product liabilities, professional indemnity, workers compensation etc. are
included under Miscellaneous takaful cover.

Deferred commission expenseTakaful contracts

Commission incurred in obtaining and recording are deferred and recognised as an asset. These costs are charged to the
profit and loss account based on the pattern of recognition of contribution revenue.

Reserve for unearned contribution

The unearned portion of contribution net of Wakala fee is set aside as a reserve. Unearned Contribution determined as a ratio
of the unexpired period of the policy and the total period, both measured to the nearest day, as specified in the Insurance
Accounting Regulations, 2017,

Contribution deficiency reserve

The Operator is required as per the General Takaful Accounting Regulations, 2019, to maintain a provision in respect of
contribution deficiency for the class of business where the uneamed contribution reserve is not adequate to meet the
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expected future liability, after retakaful recoveries from claims, and supplementary expenses expected to be incurred after the
reporting date in respect of the unexpired takaful contracts in that class of business at the reporting date. The movement in
the contribution deficiency reserve is recorded as an expense in the profit and loss account.

The Operator determines adequacy of liability of contribution deficiency by carrying out analysis of its loss ratio of expired
period of contracts. The liability of contribution deficiency in relation to accident and health takaful contracts is based on
actuary recommendation.

No provision has been made as the uneamed contribution reserve for each class of business as at the year end is adequate
to meet the expected future liability after retakaful from claims and other expenses, expected to be incurred after the reporting
date in respect of policies in force at reporting date.

Retakaful contracts held

The Operator cedes retakaful in the normal course of business for the purpose of limiting its net loss potential through the
diversification of its risks. Assets, liabilities, income and expense arising from ceded retakaful contracts are presented separately
from the assets, liabilities, income and expense from the related takaful contracts because the retakaful arrangements do not
relieve the PTF from its direct obligation to its policynolders.

Outstanding claims including incurred but not reported (IBNR)

The liability for IBNR is computed through Chain Ladder Method (Development technique) in light of the guidelines issued
by Insurance Division of SECP vide its Circular 9 of 2016 dated March 09, 2016 for estimation of IBNR claims reserve, the
liability for IBNR for all classes of business is based on actuary recommendation. Any significant change in assumption used
event may affect the management's judgment which could affect the provision made for IBNR. Reinsurance recoveries against
outstanding claims and salvage recoveries are recognized as an asset and are measured at the amount expected to be
received.

Amount due to / from retakaful operators

Amount due to / from retakaful operators are carried at cost less provision for impairment, if any. Cost represents the fair value
of the consideration to be received / paid in the future for services rendered.

Segment reporting

The Operator’s operating businesses are recognised and managed separately according to the nature of services provided
with each segment representing a strategic business unit that serves different markets.

Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances, stamps in hand and call deposits with maturities of three
months of less from the acquisition date that are subject to an insignificant risk of changes in their fair value, and are used by
the Operator in the management of its short-term commitments.

Revenue recognition

a) Contribution income under a policy is recognised over the period of takaful net of wakala fee.

b) Wakala fee charged from PTF is recognised upfront.

c) Rebate from retakaful operators is recognised at the same time of takaful of underlying takaful policy by the Operator.

d) Dividend income is recognised when the right to receive the dividend is established.
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e) Profit on Islamic investment products is recognised on an accrual basis.

f) Wakala fee charged from PTF is recognised upfront.

g) Gain / loss on sale of available for sale investments are included in profit and loss account.
ljarah

liarah rentals are recognised as an expense on accrual basis as an when the rental become due.
Investments

Classification

The classification of financial assets is determined at initial recognition and depends on the purpose for which the financial
assets were acquired. Currently, the financial assets of the Operator are classified into the following categories:

a) In equity securities

Investments in equity securities are carried at through there fair value. At each reporting date, the Company measures the
investments at there fair value with any increase or decrease charged to Profit and Loss Account. Upon disposal the proceeds
less fair value at the previous reporting date is charged to Profit and Loss.

b) In debt securities

These are investments with fixed or determinable payments and fixed maturities which the Company has the intention and
ability to hold till maturity. Provision for impairment against debt securities is made in accordance with the requirements of the
law. In case of unquoted equity securities, the breakup value of- the security should be considered to determine impairment
amount. Premium or discount on debt securities classified as available for sale and held to maturity is amortised using effective
interest method and taken to the profit and loss account. Where the fair value of the debt security is available, unrealised
gains/losses are recognised in other comprehensive income and upon disposal are reclassified to profit and loss.

c) In term deposit

These are investments with fixed or determinable payments and fixed (short term) maturities which the Company has the
intention and ability to hold till maturity.

Investments which are designated at fair value through profit or loss upon initial recognition
d) Loans and receivables

Loans and receivables comprise cash and bank deposits, contribution due but unpaid, amounts due from other Takaful &
Retakaful operators and sundry receivables.

Offsetting of financial assets and liabilities

A financial asset and financial liability other than those relating to takaful contract is offset and net amount is reported in the
balance sheet when the operator has a legally right to set-off the recognised amounts and it intends either to settle on the net
basis or to realise the asset and settle the liability simultaneously.
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3.15 Provisions

Provisions are recognised when the Operator has a legal or constructive obligation as a result of a past event and it is probable
that outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of obligation. However, the provision are reviewed at balance sheet date and adjusted to reflect current
pest estimates.

3.16 Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the profit
for the year, if enacted. The charge for current tax also include adjustments, where considered necessary, to provision for tax
made in previous years arising from assessments finalized during the current year for such years.

Deferred

Deferred tax is accounted for using the balance sheet liability method in respect of all temporary differences at the balance
sheet date between the tax bases and carrying amounts of assets and liabilities for financial reporting purposes. Deferred tax
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the extent
that it is probable that taxable profits will be available against which the deductible temporary differences unused tax losses
and tax credits can be utilized. Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date. Deferred tax is charged or credited to the profit and loss account, except
in the case of items credited or charged to other comprehensive income or equity in which case it is included in other
comprehensive income or equity.

3.17 Takaful surplus
Takaful surplus attributable to the participants is arrived after charging all direct cost and setting aside various reserves.
3.18 Impairment of assets

The carrying amount of assets are reviewed at each reporting date to determine whether there is any indication of impairment
of any asset or group of assets. If such indication exists, the recoverable amount of asset is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its recoverable amount. The recoverable amount is the higher
of an asset fair value less cost to sell and value in use. Impairment losses are recognised in profit and loss account.

3.19 Management expenses

Expenses allocated to the takaful business represents directly attributable expenses. Expense not directly allocable to takaful
business are charged to OPF and allocated on the basis of gross contribution written during the year.

3.20 Qard-e-Hasna
Qard-e-Hasna is provided by Operator’s fund to PTF in case of deficit or to fulfill cash flow requirements.
4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with approved accounting standards requires management to make
judgements, estimates and assumptions that effect the application of policies and reported amounts of assets and liabilities,
income and expenses.
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

The judgements, estimates and assumptions are based on historical experience, current trends and various other factors
that are believed to reasonable under the circumstances, the results of which form the basis of making the estimates about
carrying values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate revised if the revision effects only that
period or in the revision and future periods if the revision affects both current and future periods.

In particular, the matters involving a higher degree of judgment or complexity, or areas where assumptions and estimates are
significant to the financial statements are:

Note
- Reserve for unearmed contribution 3.4
- Contribution deficiency reserve 3.5
- Provision for outstanding claims (including IBNR) 3.7
- Provision for Taxation 3.16
- Useful lives of fixed assets 5.1
2024 2023
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT
Operating assets 5.1 5,013 655

5,013 655
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024
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6.1

6.2

6.3

6.4

ASKARI GENERAL INSURANCE CO. LTD.

Available-for-sale - OPF
Others

Open-end mutual funds

AKD Islamic Stock Fund

AL HABIB Islamic Stock Fund

Fair value through profit and loss - held
for trading - OPF

Others

Open-end mutual funds

ABL Islamic Income Fund

JS Islamic Income Fund

NBP Islamic Mahana Amadani Fund
Alhamra Islamic Income Fund

Al Habib Islamic Savings Fund

AKD lIslamic Daily Dividend Fund

Available-for-sale - PTF
Related Parties
Open-end mutual funds

AWT Islamic Stock Fund
Others
Open-end mutual funds
AL HABIB Islamic Stock Fund

AKD lIslamic Stock Fund

Fair value through profit and loss - held
for trading - PTF

Related Parties
Open-end mutual funds

AWT (PIML) Islamic Income Fund

Number of shares / units

2024

2023

50,940

3,466,158
503,379
4,675,424

288,283

673,347

462,498

Cost

2024 2023

Carrying

T
value Cos

Rupees in thousand

2,500

2,500

37,150
55,811
48,822

31,246

33,667

206,695

47,440

Carrying
value

2,916

2,916

39,058
58,8056
51,059

32,751

33,667

215,340

47,739
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

Number of shares / units 2024 2023

Carrying Carrying
2024 2023 Cost value Cost value

Rupees in thousand
Others

Open-end mutual funds

Al Habib Islamic Savings Fund 324,540 - 35,000 35,387 -
Atlas Islamic Income Fund 79,994 68,037 44,408 44,675 36,613 38,307
HBL Islamic Income Fund 405,024 342,930 45,735 45,439 37,515 39,322
ABL Islamic Cash Fund 5,091,753 4,410,414 50,933 50,933 44,104 44,104
AKD Islamic Daily Dividend Fund 520,895 974,924 26,045 26,045 48,746 48,746
257,315 259,219 214,419 218,218
7 INVESTMENTS IN DEBT SECURITIES
2024 2023
Cost/ Unrealised Carrying Cost/ Unrealised Carrying
Note Carrying gain/(loss) value Carrying gain/(loss) value
value value

Rupees in thousand

Operator’s Fund
Available-for-sale
Sukuks 7.1 5,000 - 5,000 5,000 - 5,000
Profit on revaluation - -

5,000 - 5,000 5,000 - 5,000

Participants’ takaful fund
Available-for-sale
Sukuks 7.2 5,000 - 5,000 5,000 - 5,000

Surplus on revaluation

5,000 - 5,000 5,000 - 5,000
71 Sukuks -OPF
Investee Name Profit Rate Number of certificates 2024 2023
Carrying Carrying
2024 2023 Cost value Cost value

Rupees in thousand

Based on monthly
Shariah pool 5 5 5,000 5,000 5,000 5,000

5,000 5,000 5,000 5,000

Meezan Bank Ltd.

72 Sukuks -PTF

Based on monthly
Shariah pool 5 5 5,000 5,000 5,000 5,000

5,000 5,000 5,000 5,000

Meezan Bank Ltd.
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

8 LOANS AND OTHER RECEIVABLE - CONSIDERED GOOD Operator’s Fund Participants’ Takaful Fund
2024 2023 2024 2023
Rupees in thousand
Receivable against sale of asset 4,338 1656 - -
Deposit against ljarah - vehicles 7,195 5,921 - -
Other receivable 4,689 3,284 3,585 1,717
16,222 9,361 3,585 1,717
9 TAKAFUL/RETAKAFUL RECEIVABLES
Due from takaful contract holders - - 303,336 133,627
Provision against doubtful balances - - (3,998) (222)
- - 299,338 133,405
Due from other Takaful/Retakaful Operators - - 7,758 53,239
Provision against doubtful balances - - 977) (1,171)
- - 6,781 52,068
- - 306,119 185,473
9.1 This includes contribution amounting to Rs.5.446 million (31 December 2023: 6.422 million) receivable from the associated undertakings.
2024 2023
Rupees in thousand
Askari Guards (Private) Limited 4,278 2,754
Mobil Askari Lubricants Pakistan Limited 210 299
Askari Life Assurance Co. Ltd. 579 443
AWT Investments Limited 379 2,926
5,446 6,422
Operator’s Fund Participants’ Takaful Fund
2024 20283 2024 2023
10 RECEIVABLE / (PAYABLE) (Current account between OPF and PTF) Rupees in thousand

Wakala fee

Less: Provision for refund of wakala fee against doubtful balances

Mudarib's fee

144,870 77,175 (144,870) (77,175)
(1,752) (408) 1,752 408
143,118 76,767 (143,118) (76,767)
3,770 4,415 (3,770) (4,415)

146,888 81,182 (146,888) (81,182)
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES T0 AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

Operator's Fund Participants’ Takaful Fund

2024 2023 2024 2023

Rupees in thousand

1 PREPAYMENTS

Prepaid retakaful contribution ceded - PTF - - 100,747 85,265
Others - OPF 28 28 -
28 28 100,747 85,265
12 CASH AND BANK
Cash and Cash Equivalent
Stamps in hand - - 1,064 611
Cash at bank
. Savings account . - 31,419 - 100,852 N 268,048 . 143,547
31,419 100,852 269,112 144,168
Operator’s Fund
13 DEFERRED TAXATION 2023 2022
. Deferred tax credit arising in respect of: . B o N Rupees in thousand
Unrealised gain on available-for-sales investments 1,899 162

Deferred tax debit arising in respect of:

Provision for refund of wakala fee against doubtful balances (683) (159)
1,216 3
14 TAKAFUL/RETAKAFUL PAYABLES
. Due to Local takaful/retakaful operators . - 612 - 9,651 N 149,524 . 146,462
612 9,651 149,524 146,462
15 OTHER CREDITORS AND ACCRUALS
. Agents' commission payable . - 36,785 - 27,456 N -
. Federal takaful fee payable . - - o 857 . 549
. Federal excise duty payable . - 381 - 297 N 12,325 . 7,836
. Tax deducted at source . - 1,411 - 788 N 4,504 . 1,027
. Funds received against leased vehicles . - 1,926 - 2,670 N -
. Others . - 4,600 - 1,449 N 5,765 . 4,822

45,103 32,560 23,451 14,234
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ASKARI GENERAL INSURANCE CO. LTD.

CONTINGENCIES AND COMMITMENTS

Contingency

There is no contingency as at 31 December 2024 (31 December 2023:Nil)

Commitments

The Operator's commitment under ljarah arrangement with Meezan Bank Limited is Rs.23.13 million (31 December 2023:

Rs.20.94 million). The contracts have a term of five years.

Future Minimum ljarah (lease) payments are as under:

Not later than 1 year

Later than 1 year but not later than & years

liarah payments recognized in Expense during the period

NET CONTRIBUTION

Written Gross Contribution

Less: Wakala fee

Contribution Net of Wakala Fee

Add: Unearned contribution reserve opening - net

Less: Unearned contribution reserve closing - net

Contribution earned

Less: Retakaful Contribution ceded
Add: Prepaid retakaful contribution opening
Less Prepaid retakaful contribution closing

Retakaful expense
Net takaful contribution

REBATE FROM RETAKAFUL OPERATORS
Retakaful Rebate income

Add: Unearned retakaful rebate opening
Less: Unearned retakaful rebate closing
Rebate from retakaful operators

Operator’s Fund
2023

Rupees in thousand

6,035
14,9083
20,938

6,800
Participants’ Takaful Fund
2023
Rupees in thousand

642,439
(237,604)
404,835
120,076
(166,112)
358,799
261,785
80,465
(85,265)
256,985
101,814

63,090
19,2565
(19,544)
62,801
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19.1

19.2

20

NET TAKAFUL BENEFITS / CLAIMS EXPENSE
Claim paid

Add: Outstanding claims including IBNR closing
Less: Outstanding claims including IBNR opening

Claim expense

Less: Retakaful and other recoveries received
Add: Retakaful and other recoveries in respect of
outstanding claims - closing
Less: Retakaful and other recoveries in respect of
outstanding claims - opening
Retakaful and other recoveries revenue

Net takaful claim expense

BENEFIT / CLAIM DEVELOPMENT

ANNUAL REPORT 2024

Participants’ Takaful Fund
2023
Rupees in thousand
241,557
202,972
(140,103)
304,426

88,412

102,745

(65,667)

125,490
178,936

The Company maintains adequate reserves in respect of its takaful business in order to protect against adverse future
claims experience and developments. The uncertainties about the amount and timing of claim payments are normally
resolved within one year. The following table shows the development of the claims over a period of time. All amounts are

presented in gross numbers before retakaful.

Accident Year Zg:iz r& 2020

At the end of accident year 129,870 161,125
One vear later 51,377 89,496
Two vears later 5,810 20,432
Three years later 768 10,468
Four years later 520 10,486
Five year later 474

Current estimate of cumulative claims 474 10,486
Less: Cumulative payments to date 89 616
Liability recognized in statement of

financial position 385 9,870

2021

178,941
79,780
16,217

7,723

7,723
4,341

3,382

2022

227,535
80,060
29,800

29,800
22,391

7,409

2023 2024 Total

Rupees in thousand

337,141
88,461

88,461
71,580

16,882

The provision for IBNR on the basis of actuarial valuation carried out as at December 31, 2024 amounted to Rs.74,832 thousands (2023: Rs. 84,691

thousands).

OTHER DIRECT EXPENSES

Tracker installation and monitoring charges
Inspection charges

Bank Charges

Operator’s Fund
2023

Rupees in thousand

6,656

115
6,780
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26

ASKARI GENERAL INSURANCE CO. LTD.

INVESTMENT INCOME
Income from equity securities - Available-for-sale

- Dividend income

Income from equity securities - Held for trading
- Dividend income

- Gain on trading

Income from debt securities - Available-for-sale

- Return on fixed income securities

Net unrealized gains on investment

- Net unrealized gains on investments at fair value

through profit or loss - held for trading

Total investment income

OTHER INCOME

Return on bank balances

Miscellaneous

MODARIB'S FEE

Operator’s Fund Participants’ Takaful Fund

2024 2023 2024

Rupees in thousand

23,777
1,014
24,791

2,351

27,142

8,645

35,787

6,456

725
7,181

2023

26,829
6,986
33,815

1,944

35,789

3,799

39,5658

12,239

336
12,675

The Operator manages the participants’ investments as a Modarib and charge 40% Modarib’'s share of the investment

income earned by PTF.
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26.1

27

WAKALA FEE

ANNUAL REPORT 2024

The Operator manages the general takaful operations for the participants and charges 35% for fire and property damage,
35% for marine and aviation, 45% for motor, 25% for health and accident and 40% for miscellaneous of the gross contribution

written as wakala fee against the services as follows:

COMMISSION EXPENSE

Commission paid or payable

Add: Deferred commission expense opening
Less: Deferred commission expense closing

Commission expense

Gross wakala fee
Add: Unearned wakala fee opening
Less: Uneamed wakala fee closing

Net wakala fee income

GENERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES

Employee benefit cost - Note 26.1

Rent

Communication

Printing and stationery

Travelling and entertainment

Depreciation

Repairs and maintenance

Utilities

Legal and professional charges - business related
Bank charges

\ehicle ljarah expenses

Provision for refund of wakala fee on doubtful balances

Miscellaneous

Employee benefit cost
Salary, allowances and other benefits

Charges for post employment benefits

OTHER DIRECT EXPENSES
Auditors' remuneration
Shariah Compliance Auditors' remuneration

Operator’s Fund

2023

Rupees in thousand

71,871
23,012
(26,133)
68,750

237,604

80,661
(95,871)
202,394

68,589
11,942
1,823
3,952
1,973
531
1,916
6,185
29

25
6,800

3,556
107,321

63,435
5,154
68,589

420
190
610
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

Operator’s Fund
2024 2023

Rupees in thousand

28 TAXATION
For the year
Current 52,529 41,067
Deferred 1,213 (301)
53,742 40,766
28.1 Relationship between tax expense and accounting profit
2024 2023 2024 2023
Effective tax rate - % Rupees in thousand
Profit for the year before taxation 135,837 104,504
Tax at the applicable rate 39% 39% 52,976 40,757
Effect of items that are not considered  in
determining taxable income - net 1% -4% 766 (3,672)
40% 35% 53,742 37,085
29 COMPENSATION OF EXECUTIVES Executives
2024 2023
Rupees in thousand
Managerial remuneration 9,989 1,484
Leave encashment 488 -
Bonus 2,759 645
Charge to defined benefit plan 1,468 -
Rent and house maintenance 4,495 668
Utilities 999 148
Conveyance 25 4
Provident fund 832 124
Others 704 7
21,759 3,150
Number of persons 7 1

Executives mean employees, other than the Chief Executive and Directors, whose basic salary exceed twelve hundred

thousand rupees in a financial year.
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RELATED PARTY TRANSACTIONS

The related parties comprise of directors, major shareholders, key management personnel, entities under common control, entities with
common directors and employees retirement benefit funds. The transactions with related parties are carried out at commercial terms and
conditions except for compensation to key management personnel which are on employment terms.

Transaction and balances with related parties for the period are as follows:

2023

Contribution due: Rupees in thousand
Askari Guards (Private) Limited 2,754
Mobil Askari Lubricants Pakistan Limited 299
Askari Life Assurance Co. Ltd. 443
AWT Investments Limited 2,926

6,422
Transactions during the period
Army Welfare Turst
Contribution written (including government levies and stamp duties) 6,897
Contribution received during the year 267
Askari Guards (Private) Limited
Contribution written (including government levies and stamp duties) 4,510
Contribution received during the year 2,938
Takaful benefits paid 238
Mobil Askari Lubricants Pakistan Limited
Contribution written (including government levies and stamp duties) 8,661
Contribution received during the year 8,367
Takaful benefits paid 1,700
Askari Life Assurance Company Ltd
Contribution written (including government levies and stamp duties) 6,427
Contribution received during the year 5,984
Takaful benefits paid 3,082
Askari Development and holding (Pvt) Ltd
Contribution written (including government levies and stamp
duties) 914
Contribution received during the year 346
Takaful benefits paid
AWT INVESTMENTS LIMITED
Contribution written (including government levies and stamp duties) 5,967
Contribution received during the year 3,041
Takaful benefits paid 1,500

Others

Employees' retirement benefits 7,407
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32 FAIRVALUE OF FINANCIAL INSTRUMENTS
The following table shows the carrying amounts and fair values of financial assets and financial liabilities, including their levels in the fair value hierarchy for financial
instruments measured at fair value. It does not include fair value information for financial assets and financial liabilities not measured at fair value if the carrying amount
is a reasonable approximation of fair value.
32.1 Operator's Fund 2024
. Other
Held-for-  Available-  Loansand g0 i) g Level1  Level2 Level 3
trading for-sale receivables o
liabilities
Rupees in thousand
Financial assets measured at fair value
Investment at fair value through profit and loss 254,702 - - - 254,702 254,702 - -
Investment at available for sale - 72,621 - - 72,621 67,410 - 5,211
Financial assets not measured at fair value
Cash and bank deposits - - 31,419 - 31,419 - - -
LLoans and other receivables* - - 16,222 - 16,222 - - -
Receivable from PTF - - 146,888 - 146,888 - - -
Financial liabilities not measured at fair value
Takaful / Retakaful payables* - - - (612) (612) - - -
Other creditors and accruals* - - - (41,385) (41,385) - - -
Unearned wakala fees* - - - (169,065) (169,065) - - -

254,702 72,621 194,529  (211,062) 310,790 322,112 - 5,211
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2023
F:?:j_i:g- P;:/;i_l:;lee- rlézz?\/sag:;ds Ifir?z;::{al Total Level 1 Level 2 Level 3

iabilities

Rupees in thousand
Financial assets not measured at fair value
Investment at fair value through profit and loss . 215,340 . - - . - . 215,340 . 215,340 .
Investment at available for sale . . 7,916 - . - . 7,916 . 2,776 . - . 5,140
Financial assets not measured at fair value . . . . . . .
Cash and bank deposits . - . - 100,852 . - . 100,852 .
Loans and other receivables® . - . - 9,361 . - . 9,361 .
Receivable from PTF . - . - 81,182 . - . 81,182 .
Financial liabilities not measured at fair value
Takaful / Retakaful payables* . - . - - . (9,551) . (9,551) .
Other creditors and accruals* . - . - - . (28,905) . (28,905) .
Unearned wakala fees* . - . - - . (95,871) . (95,871) .

215,340 7,916 191,895  (134,327) 280,324 218,116 - 5,140
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32.2 Participants' Takaful Fund 2024
F:?:j_i:g- Pz)a:_l::llee- r:?;z?vsag:;ds Ifir?z;::{al Total Level 1 Level 2 Level 3

iabilities

Rupees in thousand
Financial assets measured at fair value
Investment at fair value through profit and loss . 259,219 . - - . - . 259,219 . 259,219 . - . -
Investment at available for sale . . 109,540 - . - . 109,540 . 104,329 . - . 5,211
Financial assets not measured at fair value . . . . . . .
Cash and bank deposits . - . - 269,112 . - . 269,112 . - . - . N
Takaful/Retakaful receivable* . - . - 306,119 . - . 306,119 . - . - . -
Retakaful recoveries against outstanding claims* . - . - - . 90,468 . 90,468 . - . - . -
Deferred wakala fee* - - - . 169,065 . 169,065 . - . - . -
Financial liabilities not measured at fair value . . . . . . .
Provision for outstanding claims (including IBNR)* . - . - - . (198,169) . (198,169) . - . - . -
Takaful / Retakaful payables* . - . - - . (149,524) . (149,524) . - . - . -
Payable to OPF . - . - - ' (146,888) ' (146,888) ' - ' - . .
Other creditors and accruals* . - . - - . (5,765) . (5,765) . - . - . ~

259,219 109,540 575,231  (240,813) 703,177 363,548 - 5,211
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2023
Held-for- Available-  Loans and fir?;:(?iral Total Level 1 Level 2 Level 3
trading for-sale receivables liabilities
Rupees in thousand
Financial assets measured at fair value
Investment at fair value through profit and loss 218,218 - - - 218,218 218,218 - -
Investment at available for sale - 5,000 - - 5,000 - - 5,140
Financial assets not measured at fair value
Cash and bank deposits - - 144,168 - 144,158 - - -
Takaful/Retakaful receivable* - - 185,473 - 186,473 - - -
Retakaful recoveries against outstanding claims* - - 102,745 102,745 - - -
Deferred wakala fee* - - - 95,871 95,871 - - -
Financial liabilities not measured at fair value
Provision for outstanding claims (including IBNR)* - - - (202,972)  (202,972) - - -
Takaful / Retakaful payables* - - - (146,462) - - -
(146,462)
Payable to OPF - - - (81,182) (81,182)
Other creditors and accruals* - - - (4,822) (4,822)
218,218 5,000 329,631  (236,822) 316,027 218,218 - 5,140

* The Operator has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation of fair value.

Fair value is an amount for which an asset could be exchanged, or a liability settled between knowledgeable wiling parties in an arm’s length transaction.

Consequently, differences may arise between the carrying values and the fair values estimates.

The Operator measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e. unobservable inputs).
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STATEMENT OF SOLVENCY Participants’ Takaful Fund
Assets
2024 2023
Rupees in thousand

Investment

Equity securities 218,218

Debt securities 5,000
Loans and other receivables 1,717
Takaful/Retakaful receivables 185,473
Deferred wakala fee 95,871
Salvage recoveries accrued 6,179
Accured investment 315
Retakaful recoveries against outstanding claims 102,745
Prepayments 85,265
Cash & Bank 144,158
Total Assets (A) 844,626

In-admissible assets as par following clauses of section 32 (2)

of the Insurance Ordinance, 2000

Takaful and retakaful receivable for more than three months 92,270
Receivable from related parties 6,422
Total In-admissible Assets (B) 98,692
Total Admissible Assets (C=A-B) 746,249

Total Liabilities

Underwriting Provisions

Qutstanding benefits including IBNR 202,972
Uneamed contribution reserves 261,983
Unearned retakaful rebate 19,644
Contribution received in advance 11,163
Takaful/ Retakaful payable 146,462
Payable to OPF / PTF 81,182
Other creditors and accruals 14,234
Total Liabilities (D) 737,540

Total Net Admissible Assets (E=C-D) 8,709
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35

MOVEMENT IN INVESTMENTS - OPF

At beginning of previous year

Additions / Re-investments
Disposals (sales and redemptions)
Fair value net (loss)/gain

At beginning of current year

Additions / Re-investments
Disposals (sales and redemptions)
Fair value net (loss)/gain

At end of current year

MOVEMENT IN INVESTMENTS - PTF

At beginning of previous year

Additions / Re-investments
Disposals (sales and redemptions)
Fair value net (loss)/gain

At beginning of current year

Additions / Re-investments
Disposals (sales and redemptions)
Fair value net gain/(loss)

At end of current year

ANNUAL REPORT 2024

Available- Fair value Total
for-sale through P&L
Rupees in thousand
22,009 165,471 177,480
86,296 86,296
(15,000) (30,000) (45,000)
907 3,673 4,480
Available- Fair value Total
for-sale through P&L
Rupees in thousand
15,117 184,628 199,745
159,310 159,310
(10,000) (123,964) (133,964)
(117) (1,756) (1,873)
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36

36.1

MANAGEMENT OF TAKAFUL AND FINANCIAL RISK

Takaful risk

The principal risk that is faced under takaful contracts is the possibility that the covered event occurs, the uncertainty of the
amount of the resulting claims i.e. the frequency and severity of claims and that the actual claims and benefit payments
exceed the carrying amount of the takaful liabilities. By the very nature of the takaful contract, this risk is random and
therefore unpredictable. The objective of the Operator is to ensure that sufficient reserves are available to cover these
liabilities.

The Operator manages these risks through its underwriting strategy, adequate retakaful arangements and proactive claims
handling. The underwriting strategy ams to minimize takaful risks with a balanced mix and spread of business classes
and by observing underwriting guidelines and limits. The Operator underwrites mainly property, motor, marine cargo and
transportation and other miscellanecus business. These classes of takaful are generally regarded as short-term takaful
contracts where claims are normally intimated and settled within a short time span, usually one year. This helps to mitigate
takaful risk.

Underwriting limits are in place to enforce appropriate risk selection criteria. For example, the Operator has the right not to
renew individual policies, it can impose deductibles and it has the right to reject the payment of a fraudulent claim. For large
risks, particularly in property segment of business, risk inspections are carried out before accepting the risks. Similarty, in
case of large risks, annual renewals are also preceded by on-site surveys. Where needed, risk mitigation measures are
identified and communicated to the clients to improve the risk to an acceptable level.

Retakaful arrangements in place include treaty and facultative arrangements, on proportional and non-proportional basis and
also include catastrophe cover. The effect of such retakaful arrangements is that the PTF may not suffer ultimate net takaful
losses beyond the PTF's risk appetite in any one year.

The Operator’'s arrangement of retakaful is diversified such that it is neither dependent on a single retakaful operator nor the
operations of the Operator are substantially dependent upon any single retakaful contract. The Operator obtains retakaful
cover only from companies with sound financial health.

Frequency and severity of claims

The frequency and severity of claims can be affected by several factors like political violence, environmental and economical,
atmospheric disturbances, natural disasters, concentration of risks, civil riots etc. The Operator manages these risk through
the measures described above. The Operator has limited its exposure to catastrophic and riot events by use of retakaful
arrangements.

The Operator also monitors concentration of risk by evaluating multiple risks covered in the same geographical location. For
fire and property risk a particular building and neighbouring buildings, which could be affected by a single claim incident, are
considered as a single location. For earthquake risk, a complete city is classified as a single location. Similarly, for marine
risk, multiple risks covered in a single vessel voyage are considered as a single risk while assessing concentration of risk.
The Operator evaluates the concentration of exposures to individual and cumulative takaful risks and establishes its retakaful
policy to reduce such exposures to levels acceptable to the Operator. The concentration of risk by type of contracts is
summarized below by reference of liabilities.
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Class of business

Fire and property damage

2024 Thenl Reakatu Net
. ngees in thousanq .
. Fire and property damage 235,167,489 B 208,904,575 - 26,262,914
. Marine, aviation and transport 227,140,725 B 172,535,406 B 54,605,319
~Motor 26,132,622 880,110 25,252,512
. Miscellaneous 16,852,863 B 13,253,629 - 3,599,234
Health 12,866,229 - 12,866,229
518,159,928 395,573,719 122,586,208
2023 Gross sum Sum Retakaful Net
takaful
. .F.%upees in thousand. .
. Fire and property damage 184,511,774 B 169,560,290 B 24,951,484
. Marine, aviation and transport 123,608,039 B 95,832,675 B 27,775,364
- Motor 1742741 1,449,879 16,292,863
~Miscellaneous 12,408,869 10,494,083 7,062,490
Health 5,147,704 5,147,704
343,419,127 267,336,927 81,229,905
. The Operator’s class wise major gross risk exposure is as folloyvs:
2024 2023

Rupees in thousand

6,078,316

3,960,000

. Marine, aviation and transport 10,000,000 B 9,139,130
Motor 2,447128 267,200
. 622,355 - 2,381,280

Miscellaneous

Since the Operator operates in Pakistan only, hence,

all the takaful risks relate to policies written in Pakistan.
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Sources of uncertainty in estimation of future claim payments

The key source of estimation uncertainty at the balance sheet date relates to valuation of outstanding claims, whether
reported or not, and includes expected claims settlement costs. Considerable judgment by management is required in the
estimation of amounts due to policyholders arising from claims made under takaful contracts. Such estimates are necessarily
based on assumptions about several factors involving varying and possibly significant degrees of judgment and uncertainty
and actual results may differ from management's estimates resulting in future changes in estimated liabilities. Qualitative
judgments are used to assess the extent to which past trends may not apply in the future, for example one-off occurrence,
changes in market factors such as public attitude to claiming and economic conditions. Judgment is further used to assess
the extent to which external factors such as judicial decisions and government legislation affect the estimates.

In particular, estimates have to be made both for the expected ultimate cost of claims reported at the balance sheet date and
for the expected ultimate cost of claims incurred but not reported (IBNR) at the balance sheet date. The details of estimation
of outstanding claims (including IBNR) are given under note 3.7.

Key assumptions

The principle assumption underlying the liability estimation of IBNR and Premium Deficiency Reserves is that the Company's
future claim development will follow similar historical pattern for occurrence and reporting. The management uses qualitative
judgement to assess the extent to which past occurrence and reporting pattern will not apply in future. The judgement
includes external factors e.g. treatment of one-off occurrence claims, changes in market factors, economic conditions, etc.

Changes in assumptions
The Company did not change its assumptions for the insurance contracts as disclosed in above (b) and (c).
Sensitivity analysis

The Operator believes that the claim liabilities under takaful contracts outstanding at the year end are adequate. However,
these amounts are not certain and actual payments may differ from the claims liabilities provided in the financial statements.
The impact on the PTF surplus of the changes in the claim liabilities net of retakaful is analysed below. The sensitivity
to changes in claim liabilities net of retakaful is determined separately for each class of business while keeping all other
assumptions constant.
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36.3
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Participants’ Takaful Fund Participants’ Takaful Fund
Revenue Equity
2024 2023 2024 2023

10% increase in loss Rupees in thousand
Fire and property damage 1,285 783
Marine aviation and transport 2,095 1,278
Motor 4,832 2,948
Health 988 603
Miscellaneous 823 502

10,023 6,114

A 10% decrease would have had equal but opposite effect on the profit and loss account and Participants’ Takaful Fund
Equity.

Age-wise breakup of unclaimed Takaful benefits

Age-wise Breakup

Particulars Total amount 1to6 7 to 12 13t0 24 25 to 36 Beyond 36
months months months months months

Rupees in thousand

Claims not encashed

Financial risk

The Operator’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (comprising of currency risk, profit
rate risk and other price risk). The Operator's overall risk management policy focuses on the unpredictability of financial markets and seeks

to minimize potential adverse effects on the Operator’s financial performance.

The Board of Directors has overall responsibility for establishment and over sight of the Operator’s risk management framework. There are
Board Committees and Management Committees for developing and monitoring the risk management policies.
Credit risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to discharge its obligation and cause
the other party to incur a financial loss. The management monitors exposure to credit risk through regular review of credit exposure, un-
dertaking transactions with a large number of counter parties in various industries and by continually assessing the credit worthiness of

counter parties.

Concentration of credit risk arises when a number of counterparties have a similar type of business activities. As a result, any change
in economic, political or other conditions would affect their ability to meet contractual obligations in similar manner. Due to the nature of

financial assets, the Operator believes it is not exposed to any major concentration of credit risk.
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The carrying amounts of the following financial assets represent the Operator's maximum exposure to credit risk:

Operator’s Fund

Participants’ Takaful Fund

2024 2023 2024 2023
Rupees in thousand

Bank deposits 31,419 100,852 269,112 144,158
Investments 327,323 223,256 368,759 223,218
Loans and Other Receivables 16,222 9,361 3,585 1,717
Takaful/Retakaful receivable - - 306,119 185,473
Retakaful recoveries against outstanding
claims - - 90,468 102,745
Salvage recoveries accrued - - 7179 6,179
Receivable from PTF 146,888 81,182 -

521,852 414,651 1,045,222 663,490

The Operator does not hold any collateral against the above balances. Past due policies were not impaired as they relate to the number of
policy holders and other Takaful/ retakaful operators for whom there is no recent history of default. The age analysis of gross receivables

is as follows:

a) Operator’s Fund 2024 2023
Due from Due from
Other Loans and Other Loans
takaful/ other Aggregate takaful/ and other Aggregate
retakaful receivables retakaful  receivables
Operators Operators
Rupees in thousand
Upto 1 year - 16,222 16,222 9,361 9,361
- 16,222 16,222 9,361 9,361
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b) Participants’ takaful fund
2024
Due from Retakaful
Due from )
takaful other recoveries Loans and
contract takaful/ against other Aggregate
retakaful outstanding receivables
holders ]
operators claims
Rupees in thousand
Upto 1 year 290,049 4,366 72,673 3,585 370,673
1-2 years 9,314 2,415 5,690 - 17,419
2-3 years 3,867 - 4,813 - 8,680
Over 3 years 106 977 7292 - 8,375
303,336 7,758 90,468 3,585 405,147
2023
Due from Retakaful
Due from )
other recoveries Loans and
takaful )
takaful/ against other Aggregate
contract ) )
retakaful outstanding receivables
holders ;
operators claims
Rupees in thousand
Upto 1 year 122,687 42,870 77,955 1,717 245,129
1-2 years 10,620 4,659 11,879 27,168
2-3 years 420 4,574 7,047 12,041
Over 3 years - 1,136 5,864 7,000
133,627 53,239 102,745 1,717 291,328

The credit quality of Operator's bank balances and deposits can be assessed with reference to external credit ratings as follows:

Rating
Financial institution Rating ;f;ncgy Operator’s Fund Participants’ Takaful Fund
Short  Long 2024 2023 2024 2023
Rupees in thousand

Askari Islamic Bank Al+ AA+ PACRA 28,374 43,810 1,732 19,877

Meezan Bank Al+ AAA JCR-VIS 1,340 291 140,558 95,440

The Bank of Khyber Al A+ PACRA 1,570 25,049 114,413 27,231

Al Barka Bank Ltd Al A+ JCR-VIS 122 31,678 4 4

Faysal Bank Ltd Al+ AA PACRA - 1,339 994

Bank Al-Habib Ltd Al+ AAA PACRA 13 25 - -

Zari Taragiyati Bank Al+ AAA JCR-VIS - 1 -
31,419 100,853 268,047 143,647
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36.4

The management monitors exposure to credit risk in contribution receivable from customers through regular review of credit
exposure and prudent estimates of provisions for doubtful receivables.

The credit quality of amount due from other takaful & retakaful operators and retakaful recoveries against outstanding claims
can be assessed with reference to external credit ratings as follows:

Participants’ takaful fund

2024 2023

Other Takaful / Retakaful Retakaful
Other Takaful /

) recoveries against
. ] ) Retakaful Receivable i )
Receivable Outstanding claims Outstanding claims

Retakaful recoveries against

Rupees in thousand
A or above 53,239 102,745

53,239 102,745

Liquidity risk
Liquidity risk is the risk that the Operator will encounter difficulty in meeting its obligations associated with financial liabilities.

In respect of major loss event, there is also a liquidity risk associated with the timing differences between gross cash out-
flows and expected retakaful recoveries.

The objective of the Operator's liquidity management process is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its claim and other liabilites when due under both normal and stressed conditions without
incurring unacceptable losses or risking damage to the Operator's reputation. It includes measuring and monitoring the
future cash flows on daily, monthly and quarterly basis, maintaining sufficient cash reserves in bank accounts and a portfolio
of highly marketable financial assets that can be easily liquidated in the event of an unforeseen interruption to cash flows.

The table below provides the maturity analysis of the Operator’s liabilities as at balance sheet date. The contractual maturities
of these liabilities at the year end have been determined on the basis of the remaining period at the balance sheet date to
the contractual maturity date. Financial liabilities not having a contractual maturity are assumed to mature on the expected
date on which these liabilities will be settled.
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2024
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
Financial Liabilities - OPF
Other creditors and accruals 41,385 41,385 41,385 -
Takaful/retakaful payable 612 612 612 -
41,997 41,997 41,997 -
Financial Liabilities - PTF
Provision for Outstanding Claims (including IBNR) 198,169 198,169 198,169 -
Takaful/retakaful payable 149,524 149,524 149,524 -
Wakala fees payable 143,118 143,118 143,118 -
Other creditors and accruals 5,765 5,765 5,765 -
496,576 496,576 496,576 -
2023
Carrying Contractual Up to one More than
amount cash flows year one year
Rupees in thousand
Financial Liabilities - OPF
Other creditors and accruals 28,905 28,905 28,905
Takaful/retakaful payable 9,651 9,651 9,651
38,456 38,456 38,456
Financial Liabilities - PTF
Provision for Outstanding Claims (including IBNR) 202,972 202,972 202,972
Takaful/retakaful payable 146,462 146,462 146,462
Wakala fees payable 76,767 76,767 76,767
Other creditors and accruals 4,822 4,822 4,822
431,023 431,023 431,023

36.5

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of change in
market prices such as profit rates, foreign exchange rates and equity prices.

The Operator limits market risk by maintaining a diversified portfolio and by continuous monitoring of developments in
Government securities, equity and term finance certificates’ markets. In addition, the Operator actively monitors the key

factors that affect the underlying value of these securities.
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36.6

Profit rate risk

Profit rate risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in
market profit rates. The Operator has securities and deposits that are subject to profit rate risk. The Operator limits profit rate
risk by monitoring changes in profit rates in the currencies in which its financial assets are denominated.

The Operator’s financial liabilities are not exposed to profit rate risk. The information about Operator's exposure to profit rate
risk based on contractual reprising or maturity dates whichever is earlier is as follows:

Financial assets

Operator's Fund

Investments in equity securities

Investments in Sukuks

Loans and other receivables

Takaful / re-takaful receivables
Receivable from PTF

Cash and bank

Participants' Takaful Fund

Investments in equity securities

Investments in Sukuks

Loans and other receivables

Takaful / re-takaful receivables

Re-takaful recoveries against

outstanding claims

Salvage recoveries accrued

Cash and bank

Financial liabilities

Operator's Fund

Takaful / re-takaful payables

Other creditors and accruals

Participants' Takaful Fund
Outstanding claims including IBNR
Payable to OPF

Takaful / re-takaful payables

Other creditors and accruals

2024

Effective rate %

Profit bearing financial instruments

Non-profit bearing financial instruments

Maturity Maturity Maturity Maturity Total
perannum up to after one Sub total up to one after one Sub total
one year year year year
Rupees in thousand

- - - 322,323 - 322,323 322,323

16.09% to 25.05% - 5,000 5,000 - - - 5,000
- - - 16,222 - 16,222 16,222

- - - 146,888 - 146,888 146,888

4.75% to0 12.42% 31,419 - 31,419 - - - 31,419
31,419 5,000 36,419 485,433 - 485,433 521,852

- - - 363,759 - 363,759 363,759

16.09% to 25.05% - 5,000 5,000 - - - 5,000
- - - 3,685 - 3,585 3,585

- - - 306,119 - 306,119 306,119

- - - 90,468 - 90,468 90,468

- - - 7179 - 7179 7179

4.75% to 12.42% 268,048 - 268,048 1,064 - 1,064 269,112
268,048 5,000 273,048 772,174 - 772,174 1,045,222

- - - 612) - 612) 612)

- - - (53,340) - (53,340) (53,340)

- - - (53,952) - (53,952) (53,952)

- - - (198,169) - (198,169) (198,169)

- - - (146,888) - (146,888) (146,888)

- - - (149,524) - (149,524) (149,524)

- - - (5,765) - (5,765) (5,765)

- - - (500,346) - (500,346) (500,346)
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES T0 AND FORMING PART OF THE FINANCIAL STATEMENTS

FORTHEYEAR ENDED 31 DECEMBER 2024

2023
Profit bearing financial instruments Non-profit bearing financial instruments
Effective rate % Maturity Maturity Maturity Maturity Total
perannum up to after one Sub total up to one after one Sub total
one year year year year
Rupees in thousand

. Financial assets
. Operator's Fund
. Investments in equity securities . . - - - 218,256 - 218,256 218,256
. Investments in Sukuks . 17.40% to 25.05% . - 5,000 5,000 - - - 5,000
. Loans and other receivables . . - - - 9,361 - 9,361 9,361
. Takaful / re-takaful receivables . . - - - - - - -
. Receivable from PTF . . - - - 81,182 - 81,182 81,182
. Cash and bank . 6.01% to 11.25% . 100,852 - 100,852 - - - 100,852
. . . 100,852 5,000 106,852 308,799 - 308,799 B 414,651
. Participants' Takaful Fund
. Investments in equity securities . . - - - 218,218 - 218,218 218,218
. Investments in Sukuks . 17.40% to 25.05% . - 5,000 5,000 - - - 5,000
. Loans and other receivables . . - - - 1,717 - 1,717 1,717
. Takatful / re-takaful receivables . . - - - 185,473 - 186,473 185,473
. Re-takaful recoveries against . .
. outstanding claims . . - - - 102,745 - 102,745 102,745
. Salvage recoveries accrued . . - - - 6,179 - 6,179 6,179
. Cash and bank . 5.5% 10 12.16% . 143,647 - 143,547 611 - 611 144,158
. . . 143,547 5,000 148,647 514,943 - 514,943 663,490
. Financial liabilities - - N B - -

Operator's Fund
. Takaful / re-takaful payables . . - - - (9,551) - (9,651) (9,551)
. Other creditors and accruals . . - - - (33,464) - (33,464) (33,464)
. . . - - - (43,015) - (43,015) (43,015)
. Participants' Takaful Fund - - N - - -
. Outstanding claims including \BNR. . - - - (202,972) - (202,972) (202,972)
. Payable to OPF . . - - - (81,182) - (81,182) (81,182)
. Takaful / re-takaful payables . . - - - (146,462) - (146,462) (146,462)
. Other creditors and accruals . . - - - (4,822) - (4,822) (4,822)

- - - (435,438) - (435,438) (435,438)
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ASKARI GENERAL INSURANCE CO. LTD.

Cash flow sensitivity analysis for variable rate instruments

The Operator is exposed to cash flow profit rate risk in respect of its cash and bank balances and Sukuk bonds. In case of
100 basis points (bp) increase / decrease in profit rates at period end, assuming that all other variables remain constant, the
net income and accumulated profit would have been higher / lower approximately by Rs 0.31 million (2023: Rs 1.00 million)
in Operators’ fund. Similarly, in case of Participants’ Takaful Fund the net income and balance of Waagf / PTF would have been
higher / lower approximately by Rs 2.68 million (2023: Rs. 1.43 million).

Price risk

Price risk is the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in market
prices (other than those arising from profit rate risk or currency risk), whether those changes are caused by factors specific to
the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

The following table summarises the Company's price risk as at December 31, 2024 and 2023. It shows the effects of an
estimated increase of 10% in the market prices as on those dates. A decrease of 10% in the fair values of equity securities
would affect it in a similar and opposite manner.

Effect on fair

Fair value Price change

value
Rupees in Rupees in
thousand thousand

Operator's Fund

December 31, 2024

December 31, 2023

Participants' Takaful Fund

December 31, 2024

December 31, 2023

CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever considered necessary, for the purposes of
comparison and to reflect the substance of the transactions.

DATE OF AUTHORISATION FOR ISSUE
These financial statements were authorized for issue by the Board of Directors on its meeting held on 18 March 2025.

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer  President & Chief Executive  Director Director Chairman
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PATTERN OF SHAREHOLDING

AS AT 31 DECEMBER 2024

No. of Shareholders From To Shares Held Percentage
341 1 100 12,315 0.0171
630 101 500 230,829 0.3210
177 501 1,000 134,907 0.1876
355 1,001 5,000 899,795 1.2514
94 5,001 10,000 697,685 0.9703
36 10,001 15,000 449,746 0.6255
20 15,001 20,000 341,860 0.4755
13 20,001 25,000 301,145 0.4188
9 25,001 30,000 253,283 0.3523
5 30,001 35,000 168,258 0.2340
8 35,001 40,000 304,793 0.4239
6 40,001 45,000 259,385 0.3607
8 45,001 50,000 384,681 0.56350
7 50,001 55,000 357,138 0.4967
1 55,001 60,000 58,500 0.0814
2 60,001 65,000 127,723 0.1776
1 65,001 70,000 69,649 0.0969
2 75,001 80,000 159,350 0.2216
4 85,001 90,000 352,382 0.4901
1 95,001 100,000 96,000 0.1335
1 100,001 105,000 102,851 0.1430
1 110,001 115,000 115,000 0.1599
2 115,001 120,000 235,030 0.3269
1 120,001 125,000 121,256 0.1686
2 125,001 130,000 258,500 0.3595
1 140,001 145,000 143,506 0.1996
1 150,001 155,000 151,008 0.2100
1 160,001 165,000 165,000 0.2295
1 175,001 180,000 175,791 0.2445
3 180,001 185,000 546,099 0.7595
1 185,001 190,000 188,025 0.2615
2 195,001 200,000 397,225 0.5525

1 200,001 205,000 201,613 0.2804
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PATTERN OF SHAREHOLDING

AS AT 31 DECEMBER 2024

No. of Shareholders From To Shares Held Percentage
1 225,001 230,000 227,733 0.3167
1 305,001 310,000 309,000 0.4298
1 310,001 315,000 315,000 0.4381
1 320,001 325,000 322,000 0.4478
2 395,001 400,000 799,446 1.1119
1 405,001 410,000 407,500 0.5667
1 440,001 445,000 443,815 0.6173
1 505,001 510,000 506,810 0.7049
1 530,001 535,000 532,305 0.7403
1 595,001 600,000 599,390 0.8336
1 605,001 610,000 609,046 0.8471
1 660,001 665,000 661,250 0.9197
1 775,001 780,000 777,533 1.0814
1 875,001 880,000 878,462 1.2218
1 895,001 900,000 900,000 1.2517
1 1,510,001 1,515,000 1,512,508 2.1036
1 1,980,001 1,985,000 1,980,976 2.7551
1 3,315,001 3,320,000 3,318,267 4.6150
1 5,795,001 5,800,000 5,798,811 8.0649
1 42,540,001 42,545,000 42,541,720 59.1663
1 3,315,001 3,320,000 3,318,267 4.6150
1 5,700,001 5,705,000 5,701,303 7.9293
1 42,540,001 42,545,000 42,541,720 59.1663

1769 Company Total 71,901,895 100.0000




Particulars
Individuals

Financial Institutions
Mutual Funds
Charitable Trust
Others

Total

Associated companies, undertakings & related parties
Army Welfare Trust

Directors, CEO, their spouse & minor children
Lt Gen Nauman Mahmood (Retd)

Rizwan Ullah Khan (Retd)

Maj Gen Kamran Ali (Retd)

Brig Mukhtar Ahmed (Retd)

Malik Riffat Mahmood

Mohammad Munir Malik

Saima Akbar Khattak

Imran Igbal

Banks, Development Financial Institutions, Non Banking
Financial Institutions, Insurance Companies, Modarabas &
pension funds (other than specified above)

Escorts Investment Bank Limited

Mutual Funds
CDC - Trustee AKD Opportunity Fund

Shareholders holding five percent or more voting rights in
the Company

Muhammad Igbal
Individuals - local
Individuals - foreign
Others

Total

No. of Shareholders
1725

1

1

4

28

1,759

JEE U S G U P G G T G

1680
50
28

1,759

ANNUAL REPORT 2024

Shares Held Percentage
39.44%
0.01%
1.08%
59.25%
0.23%

100%

59.25%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.74%

0.01%

1.08%

8.06%
27.57%
3.04%
0.23%

100.00%
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Notice is hereby given that the 30th Annual General Meeting (AGM) of the shareholders of Askari General Insurance Company Limited
(the Company) will be held at Blue Lagoon, Rawalpindi on Tuesday, April 29th, 2025, at 10:30 a.m. to transact the following business:

Ordinary Business:
1. To confirm the minutes of the 29th Annual General Meeting held on April 25th, 2024

2. To receive, consider, approve and adopt the annual Audited Financial Statements (Consolidated and Unconsolidated) of the
Company for the year ended December 31st, 2024, together with Chairman review, Directors’ and Auditors’ Reports thereon.

As required under section 223(7) of the Companies Act, 2017, the financial statements of the Company have been uploaded on
the website of the Company which can be downloaded from the following link:

https://www.agico.com.pk/reports.php

3. To consider and approve payment of final cash dividend of 25% (Rs. 2.50 per share) as recommended by the Directors of the
Company and also approve Interim Cash Dividends of 20% (Rs. 2.00 per share) already paid to the Shareholders for the year ended
December 31st, 2024.

4. To appoint auditors for the year 2025 and to fix their remuneration. The Audit Committee and the Board of Directors have
recommended reappointing Yousuf Adil & Co. Chartered Accountants as statutory auditors of the company.

5. To transact any other business with permission of the Chairman.

By order of the Board

%

Rawalpindi Wagas Al
April 08, 2025, Company Secretary
IMPORTANT NOTES:

1. Participation by Shareholders

Arrangements have been made by the Company to facilitate the participation of the shareholders in AGM through online video
conference, in-person participation or through appointed proxies. To avail this facility, the shareholders are requested to please
provide below particulars to our Company Secretary Office of the Company at cs@agico.com.pk before close of business hours on
April 21st, 2025,

Folio/CDC Account No Name CNIC No. Cell No. Email Address

The shareholders can also provide their comments/suggestions for the proposed agenda items of the AGM by email: cs@agico.com.pk.
2. Closure of Share Transfer Books

The Share Transfer Books of the Company will remain closed from April 22nd, 2025, to April 29th, 2025 (both days inclusive).
Transfers received at our Share Registrars, Messrs. THK Associate (Pvt.) Limited, 32-C Jami Commercial Street -2, DHA Phase 7,
Karachi, at the close of business on April 21st, 2025, will be treated in time for the purposes of entitlement of members to the final
cash dividend and for attending and voting at the AGM.,

3. Change of Address

Members of the Company are requested to immediately notify the change in address if any, and ask for consolidation of the folio
number, provided the member holds more than one folio, to the Share Registrar.

4. Deduction of Withholding Tax on the Amount of Dividend
Under Section 150 of the Income Tax Ordinance, 20071 withholding tax on dividend income will be deducted as follows:
For filers of Income Tax returns 15%

For non-filers of Income Tax retuns 30%
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To enable the Company to make tax deduction on the amount of cash dividend @ 15% instead of 30%, all the shareholders,
including joint shareholders, whose names are not entered into the Active Tax-payers List (ATL) provided on the website of FBR,
despite the fact that they, or their joint holders, are filers, are advised to make sure that their names are entered into ATL by the close
of business on April 21st, 2025.

Exemption from Tax and Deduction of Zakat:

Shareholders, who intend to claim exemption from tax and/or zakat (where applicable), are advised to ensure that they have
provided valid tax exemption certificates and zakat declaration to their respective broker/company’s shares registrar before April
21st, 2025.

Taxation for Joint Shareholders

In order to ensure that holders of shares held in joint names or joint accounts are treated individually as filers or non-filers, all such
shareholders are requested to provide shareholding proportions of principal shareholder and joint holder(s) in respect of shares held
by them to our Share Registrar, on the address mentioned at end of notice, in writing before close of business on April 21st, 2025
as per format given below.

Name of Principal CNIC No.
Shareholder/Joint ~_>nareholding (copy to ge AFono / cEls Total Share —
Holders proportions (%) attached) ccount No.

NOTE: In the event of non-receipt of the information by April 21st, 2025, each shareholder will be assumed to have equal proportion of

7.

shares, and the tax will be deducted accordingly.
ELECTRONIC DIVIDEND MANDATE

Under section 242 of Companies Act, 2017, it is mandatory for all listed Companies to pay cash dividends to shareholders only
through electronic mode directly into the bank account designated by the entitled shareholders. In order to receive dividend directly
into their respective bank account, shareholders are requested (if not already provided) to fill in Bank Mandate Form for Electronic
Credit of Cash Dividend produced below and also on the Company’s website and send it duly signed along with a copy of CNIC to
the Share Registrar of the Company, THK Associates (Pvt.) Ltd., 32-C Jami Commercial Street-2, DHA Phase 7, Karachi, Pakistan,
in case of physical shares.

In case shares are held in CDC, electronic dividend mandate form must be directly submitted to shareholder’s brokers / participant
/ CDC account services.

In case of non-receipt of information, the Company will be obliged to withhold payment of dividend to such shareholders till provision
of prescribed details.

Name of Company

Folio No

Name of Shareholder

CNIC

Contact No

Email Address

International Bank Account Number PK
(IBAN -24 digit) Mandatory

Bank's Name
Branch Name/Address
New Mailing Address

Please also note that in compliance with section 244 of the Companies Act, 2017, after completion of required procedure, all
dividends unclaimed for a period of three years from the date due and payable shall be deposited with the Federal Government.
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ASKARI GENERAL INSURANCE CO. LTD.

Transmission of the Annual Audited Financial Statements through QR-Enabled Code and E-mail:

The Annual Report, including the Financial Statements of the Company, can be viewed using the following QR-enabled code. The
same will be shared via email in case an email address is provided by the members. A printed copy of the above referred Annual
Report can be provided to members upon request. :

Submission of Valid CNIC (Mandatory):

As per SECP directives, the dividend warrants of the shareholders whose valid CNICs, are not available with the Share Registrar
could be withheld. All shareholders having physical shareholding are, therefore, advised to submit a photocopy of their valid
CNICs immediately, if already not provided, to the Company’s Share Registrar at the following address, THK Associates (Private)
Limited,32-C, Jami Commercial Street-2, DHA Phase 7, Karachi, without any further delay.

Conversion of Physical Shares into Book-Entry Form:

E

The Shareholders having physical shares may open CDC sub-account with any of the brokers or Investor Account directly with
the Central Depository Company (CDC) of Pakistan Limited to have their physical shares converted into electronic form. This will
facilitate them in many ways including safe custody and timely sale of shares. Additionally, Section 72 of the Companies Act, 2017
(Act) requires that after the commencement of the Act from a date notified by the Securities and Exchange Commission of Pakistan
(SECP), a company having share capital, shall have shares in electronic form only. Every existing company shall be required to
replace its physical shares with a book-entry form in a manner as may be specified and from the date notified by SECP, within a
period not exceeding four years from the commencement of the Act.

Unclaimed Dividend

As per provision of Section 244 of the Act, any shares issued, or dividend declared by the Company which have remained
unclaimed/unpaid for a period of three years from the date on which it was due and payable are required to be deposited with
Securities and Exchange Commission of Pakistan for the credit of Federal Government after issuance of notices to the shareholders
to file their claim.

Shareholders, who by any reason, could not claim their dividend, if any, are advised to contact our Share Registrar, THK Associates
(Private) Limited,32-C, Jami Commercial Street-2, DHA Phase 7, Karachli, to collect / enquire about their unclaimed dividend. In
case, no claim is lodged with the company in the given time, the Company, after lapse of time period given in the notice in the
newspaper, shall proceed to deposit the unclaimed/unpaid amount and shares with the Federal Government pursuant to the
provision of Section 244(2) of the Act.

An updated list for unclaimed dividend/shares of the Company is available on the Company’s website www.agico.com. pk
Availability of Audited Financial Statement on Company’s Website:

The audited financial statements of the Company for the year ended December 31st, 2024, have been made available on the
Company’s website www.agico.com.pk

SPECIAL NOTES
For Attending the meeting:

In case of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Regulations shall
authenticate his/her original valid Computerized National Identity Card (CNIC) or the original Passport at the time of attending the
meeting.

The shareholders registered with CDC are also requested to bring their particulars, 1.D numbers and account numbers to the CDS.

In the case of corporate entity, the Board of Directors’ resolution/power of Attorey with specimen signature of the nominee shall be
produced (unless it has been provided earlier) at the time of the meeting.

For appointment of proxies:

A Member entitled to attend and vote at the Annual General Meeting may appoint another person as his proxy to attend and vote for
him/her. No person shall act as proxy, who is not a member of the Company except that Government of Pakistan/Corporate entity
may appoint a person who is not a member of the Company. If the member is corporate entity (other than Government of Pakistan)
its common seal should be affixed on the instrument.
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A member shall not be entitled to appoint more than one proxy to attend anyone meeting. If any member appoints more than one
proxy for anyone meeting and more than one instrument of the proxy is deposited with the company, all such instruments of proxy
shall be rendered invalid. The instrument appointing a proxy duly completed, together with Power of Attorney or Board Resolution,
if any, under which it is signed or a notarial certified copy thereof, should be deposited with the Company Secretary, Askari General
Insurance Company Limited, 3rd Floor, AWT Plaza, The Mall, Rawalpindi, not later than 48 hours before the time of holding the
meeting.

For attending the meeting and appointing proxies, CDC Account Holders will further have to follow the guidelines as laid down in
Circular No. 1 of 2000 dated January 26, 2000, issued by Securities and Exchange Commission of Pakistan (SECP). The rights
of the members and their proxies exercisable during meetings and all other relevant information are listed in section 137 of the
Companies Act 2017, which can be easily accessed on the Securities and Exchange Commission of Pakistan (SECP) website.

In the case of individuals, the account holder or sub-account holder and/or the persons whose registration details are uploaded as
per the Regulations shall submit the proxy form as per requirement notified by the Company.

The proxy form shall be withessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.
Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.
The proxy shall produce his/her original CNIC or original passport at the time of the meeting.

In case of corporate entity being a Member, the Board of Directors’ resolution / power of — attorney with specimen signature of the
nominee / attorney shall have to be submitted (unless it has been provided earlier) along with the proxy form to the Company.

Contact Information:

For any query/problem/information, the shareholders may contact the Company Secretary and/or the Share Registrar at the following:

Company Representative

Company Secretary
051- 8848206
cs@agico.com.pk

Shares Registrar
THK Associates (Private) Limited

32-C, Jami Commercial Street-2,
DHA Phase 7, Karachi
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ASKARI GENERAL INSURANCE CO. LTD.

Proxy Form
I/We of being
Member(s) of askari general insurance co. Itd, holding ordinary shares, hereby
appoint Mr./Mrs./Miss of
or failing him/her of

who is also a member of the company, as my/ our proxy to vote for me/us, and on my/our behalf at the
30" Annual General Meeting of the company to be held on Tuesday 29" April, 2025 at 10:30 a.m. and at
any adjournment thereof.

Folio No. CDC Account No. Signature

Participant ID Account No.

Rs. 50 Revenue Stamp

Signed this day of 2025.
Witness:
Signature
Name
Address

CNIC No./Passport No.

Notes:

1. Signature should agree with the specimen signature registered with the Company.

2. The Proxy Form must be deposited at the Registered Office of the Company not later than 48 hours
before the time of holding the Meeting.

3. No person shall act as proxy unless he/she is a member of the Company.

4. CDC Shareholders and their proxies are each requested to attach an attested Photocopy of their
Computerized National Identity Card or Passport with this proxy form before submission to the
Company.
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Aaskari

INSURANCE

Head Office: 3rd Floor, AWT Plaza, The Mall

Rawalpindi
UAN: +92-51-111-444-687
Email: info@agico.com.pk
Website: www.agico.com.pk
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