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VISION

The vision of askari general insurance company limited (agico)
is to be amongst the leading insurance companies of the
country with the clear perception of upholding the principles
of corporate governance and making AGICO a profitable and
growth oriented insurance company while creating insurance
awareness and culture.



MISSION

To be a leading insurance company by
providing client friendly services through highly
motivated team of dedicated professionals and
ensuring progressive return to the sha.lders.
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UNCONSOLIDATED CONDENSED
INTERIM FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2025



DIRECTORS REPORT

On unconsolidated interim financial information
For the three months period ended 31 March 2025

First Quarter Report 2025

The Board of Directors are pleased to present the un-audited
condensed interim financial information of askari general insurance
company limited (the Company) for the quarter ended March 31,
2025.

A comparison of Key Performance Indicators (KPls) is as follows.

31 March

2025 | 2024

(Rupees in Thousands)
Gross premium written 1,444,944 1,417,808
(Inclusive of Takaful
Contribution)
Net premium revenue 868,985 853,157
Underwriting profit 33,322 29,170
Investment and other 233,548 164,278
income
Profit before tax 285,783 208,598
Profit after tax 186,619 131,642
Earmings per share (Rs.) 2.60 1.83

Compared to the corresponding period, Gross Premium Written
grew by 2%, while Underwriting Profit rose 14% driven by
reduced inflation and higher business activity. Improved portfolio
management through higher exposure toward equity investment
yielded better returns for the investment income, resulting in a Profit
After Tax of Rs. 186.6 million and Eamings Per Share of Rs. 2.60,
a 42% increase.

Window Takaful Operations

The Gross premium written includes Takaful contribution of Rs.
191.6 million in quarter ended 31 March 2025, while the same
was Rs. 171.7 million in the similar period of 2024. Profit before tax
contains Rs. 26.7 million window Takaful operations in the period
ended 31 March 2025, while the same was Rs. 24.9 million in the
similar period of 2024,

Future outlook
With easing inflation, political stability, and a stable exchange rate,
economic activity in Pakistan is expected to gradually improve. \We

will adopt a vigilant approach to seize emerging opportunities while
maintaining a balanced focus on growth, profitability, and liquidity.
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UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF FINANCIAL POSITION (UNAUDITED)

AS AT 31 MARCH 2025

First Quarter Report 2025

(Unaudited) (Audited)
31 March 31 December
2025 2024
77777 " Note Rubées ih fhouséhd

ASSETS 7 -

Property and equipment 7 366,799 o 357,369
Intangible assets 8 2,830 o 3,793
Investment property 9 33?623 o 33,951
Investment in subsidiary 1Q 10?Q,00 o 10,000
Investments 7 - N

- Equity securtes 171 1,9227,77765 o 1,652,671
- Debt securities 172 2,083?444 o 2,078,219
Loans and other receivables 13 385,814 o 313,893
Insurance / Reinsurance receivablersr - 14 1,497,023 o 1,682,456
Reinsurance recoveries against outstahding claims 18 687,164 o 580,698
Salvage recoveries accrued 7 2,633 o 2,633
Deferred commission expense / quuisition cost 19 138,769 o 140,768
Prepayments 602?938 o 673,766
Cashandpark 237,728 o 430,664
Total assets from Window Takaful Operations - OPF 597,423 568,129
Total Assets 8,568,953 8,429,010

/A

Suleman Khalid Abdul Waheed
Chief Financial Officer ~ President & Chief Executive

Malik Riffat Mahmood
Director

}v‘v

b=

Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)

Director

Chairman



ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
2025 2024
Note Rupees in t.housand
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders . o o
Ordinary share capital . o 719,019 o 719,019
Share premium . o 121,161 o 121,161
Reserves . o 142,562 o 246,179
Unappropriated profit 2,272,450 2,085,831
Total Equity . - 3,255,192 3,172,190
Liabilities
Underwriting Provisions . .
- Outstanding claims including IBNR . 18 . 1,368,659 1,253,366
- Unearned premium reserves . 17 . 2,021,971 2,077,374
- Unearmed reinsurance commission . 19 . 117,109 124,519
Retirement benefit obligations . . 14,579 12,022
Staff compensated absences . . 58,157 56,410
Deferred taxation . . 31,063 93,727
Liabilities against assets - secured . . 163,249 154,813
Taxation - provision less payment . . 72,285 68,009
Premium received in advance . . 171,333 27,362
Insurance / Reinsurance payables . . 636,763 737,469
Unclaimed dividends . . 15,545 17,074
Other creditors and accruals . 15 . 297,189 316,155
Deposits and other payables . . 90,537 73,893
Total Liabilities . - 5,058,439 5,012,193
Total liabilities from Window Takaful Operations - OPF 255,322 244,627
Total Equity and Liabilities 8,568,953 8,429,010

Contingencies and commitments 16
The annexed notes 1 to 25 form an integral part of these unconsolidated financial statements.

Z o b—s b=

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



UNCONSOLIDATED CONDENSED INTERIM

STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025
Three months ended 31 March
2025 2024
Note Rupees in thousand
Net insurance premium 17 868,985 863,157
Net insurance claims 18 (616,046) (688,037)
Net commission and other acquisition costs 19 18,136 (5,291)
Insurance claims and acquisition expenses (597,910) (593,328)
Management expenses (237,753) (230,659)
Underwriting results 33,322 29,170
Investment income 20 219,270 148,998
Rental income 6,684 1,713
Other income 7,594 13,567
Other expenses (2,838) (2,780)
Results of operating activities 264,032 190,668
Finance costs (4,973) (7,036)
Profit before tax from General Operations 259,059 183,632
Profit before tax from Window Takaful Operations - OPF 26,724 24,966
Profit before tax 285,783 208,598
Income tax expense (99,164) (76,956)
Profit after tax 186,619 131,642
Other comprehensive income:
Items that will be reclassified subsequently
to profit and loss account:

Unrealised (loss) / gain on available for sale investments - net (104,356) 19,162
Unrealized loss on available for sale investments from
Window Takaful Operations - OPF (net) 739 (19)

(108,617) 19,133
Total comprehensive income for the period 83,002 160,775
Eamings (after tax) per share - Rupees 21 2.60 1.83

The annexed notes 1 to 25 form an integral part of these unconsolidated financial statements.

. 6 ‘ v =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

2025 2024

Rupees in thousand

Operating cash flows

a) Underwriting activities:
. Premium received 1,480,687 1,323,881
. Reinsurance premium paid (216,121) (262,923)
. Claims paid (794,746) (859,101)
. Reinsurance and other recoveries received 29,767 206,471
. Commission paid (92,556) (99,843)
. Commission received 51,654 59,751
. Management expenses paid (233,197) (245,066)
. Net cash flows generated from underwriting activities 225,488 123,170
b) . Other operating activities: o
. Income tax paid (157,472) (60,523)
. Other expenses paid (2,201) (2,197)
. Other operating receipts / (payments) (82,168) (98,2606)
. Advances to employees (716) (367)
. Net cash used in other operating activities (192,557) (161,353)
Total cash flow used in all operating activities 32,931 (38,183)
Invésting activities:
. Profit / return received 17,771 88,634
. Dividends received 1,415 24,063
. Payments for investments (1,259,804) (311,002)
. Proceeds from investments 1,051,312 338,184
. Fixed capital expenditure (10,228) (14,398)
Totél cash generated from investing activities (199,534) 125,481
Finéncing activities: o
. Financial charges paid (4,973) (7,036)
ﬂ Repayment of ob||gat\on Qnder finance Ieasé 7777777777 (14,962) (15,110
' Dwidend pgid (1,529) (35)
. Staff house building finance - net (4,974) 10
. Mark-up on staff house building finance received 105 179
Totél cash used in financing activities (26,333) (21,992)
Net cash used in all activities (192,936) 65,306
Cas;h and cash equivalents at beginning of the period 430,664 o 314,999
Cash and cash equivalents at end of the period 237,728 380,305

The annexed notes 1 to 25 form an integral part of these unconsolidated financial statements.

/N~ h—s

Suleman Khalid Abdul Waheed Malik Riffat Mahmood
Chief Financial Officer = President & Chief Executive  Director

o =

Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)

Director Chairman



UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

2025 2024

Rupees in thousand

Reconciliation to Profit and Loss Account

Operating cash flows . - 32,931 o (38,183)
Depreciation expense (25,489) (24,342)
Financial charges (4,973) (7,036)
Decrease/ (increase) in assets other than cash 187,093 (185,211)
Decrease in liabilities other than running finance (814,374) 215,530

. Unrealized gain on investments - held for trading . - 12,430 o 651
Provision For Diminution In Value Of Investments 12,195 4,614
Dividend income 3,113 25,343

. Investment income . o 186,418 o 117,266
Profit on bank deposits 7128 13,353
Income tax provision (99,164) (76,9506)
Gain on trading 5,114 1,124

. Tax paid . o 157,472 o 60,523
Profit after taxation from General Insurance Operations 159,894 106,676
Préfit from Window Takaful Operations - OPF . o 26,724 o 24,966
Profit after taxation 186,618 131,642

Definition of cash:

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

2025 2024
Caéh for the purpose of cash flow statement consists of: . - Rupees in tﬁousand
Cash and other equivalents

Cash in hand 1,440 1,694
d Stamp in hand 77777777777777777777777777777777777777777777 7 1,918 - 1,468
3,358 3,162

. Current and other accounts o
Current accounts 36,487 45,467
. Deposit accounts . . 197,883 331,676
' - 234,370 377,143
Total 237,728 380,305

The annexed notes 1 to 25 form an integral part of these unconsolidated financial statements.

. 6 — v =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman



UNCONSOLIDATED CONDENSED INTERIM
STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Share Reserves Total Total
capital reserves equity
Issued, Capital Revenue reserve

subscribed reserve
and
paid up Share General Available- Retained
premium reserve for-sale earnings
investment
revaluation

reserve

Rupees in thousand

Balance as at 01 January 2024 719,019 121,161 70,000 32,652 1,805,783 2,029,596 2,748,615

Total comprehensive income for the period

Profit for the period - - - - 131,642 131,642 131,642
Other comprehensive loss for the period - - - 19,133 - 19,133 19,133
Total comprehensive income for the period - - - 19,133 131,642 150,775 150,775
Balance as at 31 March 2024 719,019 121,161 70,000 51,785 1,937,425 2,180,371 2,899,390
Balance as at 01 January 2025 719,019 121,161 70,000 176,179 2,085,831 2,453,171 3,172,190

Total comprehensive income for the period

Profit for the period - - - - 186,619 186,619 186,619
Other comprehensive loss for the period - - - (103,617) - (103,617) (108,617)
Total comprehensive income for the period - - - (103,617) 186,619 83,002 83,002
Balance as at 31 March 2025 719,019 121,161 70,000 72,562 2,272,450 2,536,173 3,255,192

The annexed notes 1 to 25 form an integral part of these unconsolidated financial statements.

. 6 ‘ o =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

— First Quarter Report 2025

2.2

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance,
1984 (Repeald with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The
Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous.
The Company commenced its commercial operations on 15 October 1995. Shares of the Company are quoted
on Pakistan Stock Exchange Limited. The registered office and principal place of business of the Company is
located at AWT Plaza, Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of
Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the
Securities and Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful
Operations in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These unconsolidated condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan. The accounting and reporting standards as
applicable in Pakistan for financial reporting consist of :

- International Financial Reporting Standards (IFRS) issued by the Interational Accounting Standard Board
(IASB) as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance
Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Regulation, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance,
2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and
General Takaful Accounting Regulation, 2019 shall prevail.

These condensed interim financial statements do not include all of the information and disclosures required for
annual financial statements and should be read in conjunction with the annual audited financial statements of the
Company for the year ended 31 December 2024. Comparative balance sheet is extracted from annual audited
financial statements for the year ended 31 December 2024 whereas comparative for condensed interim statement
of comprehensive income, condensed interim statement of changes in equity, condensed interim cash flow
statement, are stated from unaudited condensed interim financial information for the three months period ended
31 March 2024.

Total assets, total liabilites and profit / (loss) of the Window Takaful Operations of the Company referred to as
the Operator's Fund has been presented in this condensed interim financial information in accordance with the
requirements of Circular 25 of 2015 dated 9 July 2015.

A separate set of condensed interim financial statements of Window Takaful Operations has been reported which
is annexed to this condensed interim financial information as per the requirements of the SECP Takaful Rules,
2012,

Basis of measurement

These unconsolidated condensed interim financial statements have been prepared on the historical cost convention
except for certain financial instruments which are stated at their fair values and obligation under certain employee
retirement benefit funds including staff compensated absences which are measured at their present values as
determined under the provisions of IAS-19, "‘Employee Benefits”,



NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

2.3 Functional and presentation currency

These unconsolidated condensed interim financial statements are presented in Pakistani Rupees, which is the
Company’s functional and presentation currency. Figures have been rounded off to the nearest rupees in thousand,
unless otherwise stated.

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation including judgements and estimates used in measurement
of fair values for the preparation of this condensed interim financial statements are the same as those applied in
the preparation of the financial statements for the year ended 31 December 2024

4 FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the
financial statements for the year ended 31 December 2024,

5 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements require management to make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.

In preparing this condensed interim financial information, the significant judgement made by management in
applying the Company’s accounting policies and the key sources of estimation uncertainty were the same as
those that were applied in the preparation of the financial statements for the year ended 31 December 2024,

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are discussed below:

6 PREMIUM DEFICIENCY RESERVE

During the period, management has reviewed the results of each class of business and considers that no additional
reserve is required to be created as the unearned premium reserve for each class of business as at the period end
is adequate to meet the expected future liability after reinsurance from claims and other expenses, expected to be
incurred after the balance sheet date in respect of the policies in force at the balance sheet date.

(Unaudited) (Audited)
31 March 31 December
2025 2024
Note Rupees in thousand
7 PROPERTY AND EQUIPMENT
Operating assets 7.1 366,799 357,369
366,799 357,369

O
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NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
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NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

9 INVESTMENT PROPERTY
This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property
based on the management’s intention to hold the property for eaming rentals and / or capital appreciation.

(Unaudited) (Audited)
31 March 31 December
2025 2024
Note Rupees in thousand
Cost
Balance at beginning of the period / year 52,400 52,400
Balance at end of the period / year 52,400 52,400
Depreciation
. Balance at beginning of the period / year . . (18,449) (17,139)
. Depreciation for the period / year . (328) (1,310)
Balance at end of the period / year (18,777) (18,449)
33,623 33,951
Useful life (years) 40 40
9.1 Depreciation for the three months period ended 31 March 2024 was Rs. 327,500.
(Unaudited) (Audited)
31 March 31 December
2025 2024
10 INVESTMENT IN SUBSIDIARY , Rupees in thousand
AskTech (Private) Limited - At cost 10.1 10,000 10,000
10.1 AskTech (Private) Limited is engaged in establishing, developing, expanding, enhancing, managing and operating

information technology services, GPS/GSM based tracking and systems. The Company acquired 100% shareholding in
AskTech (Private) Limited in February 2019. The Company holds 99.96% shares of Asklech (Private) Limited whereas the
directors nominated by the Company on the Board of Directors of AskTech (Private) Limited hold qualification shares of

0.04%.
1 INVESTMENTS IN EQUITY SECURITIES
(Unaudited) (Audited)
31 March 31 December
B 2025 o 2024
Note Rupees in thousand
' Fair value through profit and loss ' 1.1 ' 832,086 376,793
 Avallable-for-sale 112 1,090,679 1,075,878
Total equity securities 1,922,765 1,652,671
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CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025
2025 2024 31 March 2025 (unaudited) 31 December 2024 (audited)
Number of shares / units Cost Carrying Cost Carrying
value value
Rupees in thousand
11.1 Fair value through profit and loss
Mutual funds
Related Party
AWT Islamic Income fund 2,564,044 2,138,746 296,724 303,181 235,895 246,334
AWT Islamic money market fund 2,237,124 - 265,000 266,326 - -
4,801,168 2,138,746 561,724 569,507 235,895 246,334
Others
AKD Islamic Income Fund 2,695,012 2,326,993 145,627 149,048 128,218 130,459
Al-Habib Islamic Income Fund 1,009,426 - 112,305 113,631 - -
3,604,438 2,326,993 257932 262,578 128,218 130,459
8,405,606 4,465,739 819,656 832,086 364,113 376,793

31 March 2025 (unaudited)

31 December 2024 (audited)

Cost Impairment / Carrying Cost Impairment / Carrying
provision value provision value
) . Rupees in .thoysand
1.2 Available-for-sale
7 . Others
: Listed shares - - - 25O,OOOH - 250,000
. Listed shares 7985,9731 (8,077) B 977,854 ) 7672,72507” (201272) o 741,978
. Unrealized surplus on revaluation - - 112,825 - 283,900
985,931 (8,077) 1,090,679 1,012,250 (20,272) 1,275,878
12 INVESTMENTS IN DEBT SECURITIES
31 March 2025 (unaudited) 31 December 2024 (audited)
Co  pmmen/ Cawno gy Meamew  ca
Rupees in thousand

. HELDTO MA‘I;URITY
. Governmenf VSVécurities
. Pakistan Invééfrﬁent Bonds 1,308,504 - 1,308,504 || 1,303,349 - 1,303,349
. liarah Sukuksrm V 564,915 - - 564,915 V 5674,8457.. - 7”564,845
. 1,873,419 - 1,873,419 1,868,194 - 1,868,194
. AVAILABLE;FbR-SALE V V - -
. Term Financér(rirerﬂﬁcates 160,000 - 160,000 160,000 - 160,000
. Sukuks 50,025 - - 50,025 V 570,0257.. - 50,025
. 210,025 - 210,025 210,025 - 210,025
. LOANS ANIVDVIVRVECEIVABLES V - -
. Certificates orfrlrnrvestments 711,1278 - (117,128)”. - 171,1287.. (ii,wzé)

N 2,094,572 (11,128) 2,083,444 2,089,347 (11,128) 2,078,219

@




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
7 S - o 2025 - 2024
13 . LOANS AND OTHER RECVEVIVABLES - ~ Note Rupees in thousand
. Sundry recrerivables - . TS.W o 2867,520 o 265,183
. Advances tQ employees - . W3.2 o 7”8761 o 145
. Staff houser building financem - . WS.S o 870700 o 3,025
Accrued investment income 90,433 45,5640
385,814 313,893
131 .Sundry receivables - - -
. Security deposits - - 2.727,71766 o 19,5666
. Advances to suppliers - unsepured, considered good - 107,74749 o 18,399
. Receivableragainst sale of Iaptops - . 7 o 107,720 o 11,800
. Receivableragainst sale of yehic\es - - 7”2728 o 228
. Receivablerfrrom subsidiary - . 7 o 237,74729 o 10,134
. Deposit agaﬁns‘[ vehicles Ijargh - . 7 o 127,592 o 14,3865
. Health Claim recoverable - - 87@63 o 82,820
. Earmest money - . 7 o 91”,541 o 97,781
Other receivables - unsecured, considered good 31,670 14,628
- - - 291,058 269,721
Less: Provision for impairment against health claims recoverable (4,538) (4,538)
286,520 265,183
13.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and
considered good. The maximum amount due from executives at the end of any month during the period was Rs.0.7 million
(2024 Rs. Nil) and outstanding balance at 31 March 2025 is Rs.0.7 million (2024: Rs. Nil).
13.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is

charged at the rate of 6 months KIBOR. These are secured and considered good.
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(Unaudited) (Audited)
31 March 31 December
2025 - 2024
Rupees in thousand
14 . INSURANCE / REINSURANCE RECEIVABLES .
. Due from insurance contract holders 1,373,085 . 1,540,075
. Less: provision for impairment of receivables from .
insurance contract holders (15,118) (15,118)
1,357,967 . 1,624,957
. Due from other insurers / reinsurers 144,193 62,636
. Less: provision for impairment of receivables from
other insurers / reinsurers (5,137) (5,137)
139,056 57,499
1,497,023 1,682,456
(Unaudited) (Audited)
31 March 31 December
2025 2024
15 . OTHER CREDITORS AND ACCRUALS Note - Rupees jn t.housand
. Agents' commission payable 126,297 . 129,918
. Tax deducted atsource 16,090 . 13,159
. Federal expise duty / federarlrinsurance fee 4(7)7,3707 . 51,408
. Accrued expenses - 63,578 . 51,591
. Fund received against leased vehicle 151 o 18,711 . 18,711
. Fund received against vehicle ljarah 1561 o 10,869 . 10,869
. Unearned rental income 987 . 7,671
Others 20,350 32,828
297,189 316,155
15.1 - Funds recgiyed from execgtives -
. Fund receiyed against \easerdr vehicle 8136 . 9,205
Fund received against vehicle ljarah 3,981 4,500
12,117 13,705




NOTES TO AND FORMING PART OF THE UNCONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

16 CONTINGENCIES AND COMMITMENTS
There is no change in contingencies and commitments as reported in the annual financial statements of the Company for
the year ended 31 December 2024,

(Unaudited) (Unaudited)
31 March 31 March
2025 2024

Rupees in thousand

17 NET INSURANCE PREMIUM

Written gross premium V V V V . 1,253,293 - V 1 ,246,T 13

” Ada: Uneamed bremium réserve opéning V V V . 2,077,374 - V 2,062,867
” Less: Unearned bremium feserve cloéing V V V . (2,021,971) - V (1 ,942,225)
1,308,696 1,366,255

” Less: ﬁeinsuranée premiufn ceded V V V V 332,302 406,933
” Adol: Prepéid reinsufance prerhium opehing V V 666,136 645,855
Less: Prepéiol reinsufance prerﬁium closirng V V (558,727) (639,690)

” ReinSQrance expénse V V V V V 439,711 513,098
868,985 853,157

18 NET INSURANCE CLAIMS

Claims paid 794,746 859,101
Add: Outstanding claims including IBNR closing 1,368,659 1,248,634
Less: Outstanding claims including IBNR opening (1,253,366) (1,450,640)
Claims expense 910,039 657,095
Less: Reinsurance and other recoveries received 187,527 283,130

Add: Reinsurance and other recoveries in

respect of outstanding claims closing 687,164 674,851
Léés: Reinsurahce and othér recoveriesrin : ' ' ' ' ' '
respect of outstanding claims opening (580,698) (888,923)
Réfnsurance ahd other recé&eries revenQe . V 293,993 69,058
616,046 588,037

&
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(Unaudited)
31 March

2025

(Unaudited)
31 March

2024

Rupees in thousand

19 NET COMMISSION AND OTHER ACQUISITION COSTS
- Commission paid Vor payable V V 89,683 . 99,414
” Add: Deferred cofnmission expense openihg V 140,768 . 164,757
” Less: Deferred cofnmission expense closihg (138,769) . (138,530)
i Net commission 7 7 91,682 . 115,635
” Less: Commissioh received or recoverablé 102,408 96,898
” Add: Unearhecl reinsurance commiséion opening V 124,519 122,02@
Less: Unearheol reinsurance commiésion closing 7(117,109) (1 (58,574)
. Commission frorﬁ reinsurers V 109,818 110,344
(18,136) 5,291
20 INVESTMENT INCOME
” Dividend income on investments V

” Dividend income on securities held fbr trading - 10,401
” Dividend income on available for salé investments 3,113 14,942
d 7 3,113 25,343

” Income from debt securities . V
” Return on government securities 52,141 98,195
” Return on other fixed income Securitires 7,785 12,297
” V 59,926 110,492

” Net realised gains on investmentsr V . V
” Gain on trading of held for trading inQestments 5,114 1,124
” (Loss) / Gain on sale of available—for—séle investments V 126,491 6,774
” V 131,605 7,898

” Unrealized profit on re—measurementr of investments held for trading V . V
” Provision for diminution in available—fbr—sale investments 12,430 . V 651
” Investment related expenses V 12,196 . ZVl,614
Total investment income 219,270 148,998
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ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Unaudited)
31 March 31 March
2025 2024
21 EARNINGS PER SHARE
. Profit after tax (Rupees in thousand) . 186,619 - 131,642
Weighted average number of shares 71,902 71,902
Earnings (after tax) per share - (Rupees) 2.60 1.83

22 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise influence.
Investments in associated companies are disclosed in note 11.1 and transactions with related parties are as follows:

(Unaudited) (Audited)
31 March 31 December
2025 2024

Rupees in thousand

Receivable from parent:

. Balance at beginning of the year . o 3,281 o 3,282

. Insurance premium written (including government levies, . o o

. administrative surcharge and policies stamps) . o 1,327 o 13,793

. Premium received during the preiod / year ' o (4,229) o (13,794)
Balance at end of the period / year 379 3,281

Receivable from subsidiary:

. Balance at beginning of the year . o 10,134 o 13,418
. Services acquired . o (6,705) o (28,753)
Paid during the year ' o 20,000 05,469

Balance at end of the period / year 23,429 10,134

Receivable from associated undertakings:
Balance at beginning of the year 105,602 114,188

Insurance premium written (including government levies,

administrative surcharge and policies stamps) . o 16,914 o 199,220
Premium received during the period / year (43,401) (207,807)
Balance at end of the period / year 79,115 105,601
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(Unaudited)

Quarter ended March

2025

2024

Transactions with the parent company:

Insurance premium written (including government levies

administrative surcharge and policies stamps) 1,327 684
Premium received during the period 4,229 876
Insurance claims paid 898 773
Rent paid - 9,093

. Transactidhrsr with subsidiéfy: 7777777777
Services acquired (6,705) 8,607
Payments made 20,000 (4,435)
Insurance premium written (including government levies

. administfé;[fve surcharge and policies stanﬂbé) 2624 77777 968
Premium received during the period - 7
Insurance claims paid 643 257

. Transactidhrsr with associaféd undertakingrsrzr 7777777777

. Insurance bfémium written (ihéluding governﬁént evies

. administfé;[fve surcharge and policies stanﬂbé) 16914 77777 12,122
Premium received during the period 43,401 42,233
Insurance claims paid 5,968 5,868
Contribution to staff retirement benefit funds 11,641 13,696

. Remuneraﬁéh of chief execQﬁve, directors ah'drexecutives 52961 77777 41,667
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CONSOLIDATED CONDENSED INTERIM
FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2025



DIRECTORS REPORT

On consolidated interim financial information
For the three months period ended 31 March 2025

First Quarter Report 2025

The Board of Directors are pleased to present the un-audited
consolidated condensed interim financial information of askari
general insurance company limited (the Company) for the quarter
ended March 31, 2025.

A comparison of Key Performance Indicators (KPls) is as follows.

31 March

2025 | 2024

(Rupees in Thousands)
Gross premium written 1,444,944 1,417,808
(Inclusive of Takaful Con-
tribution)
Net premium revenue 868,985 - 853,157
Underwriting profit 54,752 31,205
Investméhf and other ”233',5'48 ' 1'64,786707
income
Profit before tax 306,979 210,715
Profit after tax 203,576 133,145
Eamings'bér”s'hare (Rs.) R 2.783 o 185

Compared to the corresponding period, Gross Premium Written
grew by 2%, while Underwriting Profit rose 75% driven by
reduced inflation and higher business activity. Improved portfolio
management through higher exposure toward equity investment
yielded better returns for the investment income, resulting in a Profit
After Tax of Rs. 203.5 million and Earnings Per Share of Rs. 2.83,
a 53% increase.

Window Takaful Operations

The Gross premium written includes Takaful contribution of Rs.
191.6 million in quarter ended 31 March 2025, while the same
was Rs. 171.7 million in the similar period of 2024. Profit before tax
contains Rs. 26.7 million window Takaful operations in the period
ended 31 March 2025, while the same was Rs. 24.9 million in the
similar period of 2024.

Future outlook

With easing inflation, political stability, and a stable exchange rate,
economic activity in Pakistan is expected to gradually improve. We
will adopt a vigilant approach to seize emerging opportunities while
maintaining a balanced focus on growth, profitability, and liquidity.

Acknowledgements
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Insurance Association of Pakistan, for their continued support, and
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CONSOLIDATED CONDENSED INTERIM
STATEMENT OF FINANCIAL POSITION (UNAUDITED)

AS AT 31 MARCH 2025

First Quarter Report 2025
(Unaudited) (Audited)
31 March 31 December
2025 2024
""""""""""""""""" ' Note S Rupees in thousand
ASSETS
Droperty and €QUIDMENt e [ 40,140 899,548
e SOt e 8 4,204 L3798
VESIMeNt PIODOIY e S 33,623 38,951
O S B
AUy seoUes 0o 1,922,765 1662671
bebtsecurties L 2,083,444 2078219
Leansand otherrecevables 12 418,407 838,206
Insurance / Reinsurance recevables S 1,497,023 1,582,456
“ B'e'ih's'g'rance reggygdes against outstanding claims = 1 .7 ............... 687,164 580698
SANAGE TOCOVIIES BO0CIUSH e 2,633 ..2033
Deferred commission expense / Acquisitoncost s 138,769 140,768
O S 627,718 674,936
JGeshandbank 258,344 434911
Total assets from Window Takaful Operations - OPF 597,423 568,129
Total Assets 8,721,657 8,490,919

o o — =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman



ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December
2025 2024

Note Rupees in thousand -
EQUITY AND LIABILITIES
Capital and reserves attributable to Company's equity holders S -
Ordinary share capital S 719,019 7T 9019
Share premium e 121,161 1‘21‘ 16T )
Reserves e Teae2 246,179
Unappropriated profit 2,304,707 2,101,131
Total Equity 3,287,449 3,187,490
Liabilities
Underwriting Provisions
- Outstanding claims including IBNR 17 o 1,368,659 T,‘258,866ﬁ
- Unearned premium reserves 16 o ‘2,021 ,971 2,{({)'77,874“
- Uneamed reinsurance commission 18 o 117,109 ‘1"24,5W9ﬁ
Retirement benefit obligations o 15,309 MT2,5W5"
Staff compensated absences o 58,351 “'56,451“
Liabilities against assets - secured o 31,278 “'98,942"
Deferred taxation o 170,305 1‘62,131“
Taxation - provision less payment o 69,421 “'62,266“
Premium received in advance o 171,333 “'27,862“
Insurance / Reinsurance payables o 636,763 ?87,469“
Unclaimed dividends o 15,545 MT 7,074"
Other creditors and accruals 14 o 412,305 ‘360,440"
Deposits and other payables 90,537 73,893
Total Liabilities . 5178886 5,058,802
Total liabilities from Window Takaful Operations - OPF 255,322 244,627
Total Equity and Liabilities 8,721,657 8,490,919

Contingencies and commitments 15

The annexed notes 1 to 24 form an integral part of these consolidated financial statements.

/] e s =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



CONSOLIDATED CONDENSED INTERIM

STATEMENT OF COMPREHENSIVE INCOME (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025
Three months ended 31 March
2025 2024
Note Rupees in thousand
Net insurance premium 16 868,985 853,157
Net insurance claims 17 (616,046) (688,037)
Net commission and other acquisition costs 18 18,136 (5,291)
Insurance claims and acquisition expenses (597,910) (593,328)
Management expenses (216,323) (228,624)
Underwriting results 54,752 31,205
Investment income 19 219,270 148,998
Rental income 6,684 1,713
Other income 7,594 13,649
Other expenses (2,838) (2,780)
Results of operating activities 285,462
Finance costs (5,207)
Profit before tax from General Operati 280,255
Profit before tax from Window Takaful Operations - OPF 26,724
Profit before tax 306,979
Income tax expense (103,403)
Profit after tax 203,576
Other comprehensive income:
Items that will be reclassified subsequently
to profit and loss account:

Unrealised (loss) / gain on available for sale investments - net (104,356) 19,152
Unrealized loss on available for sale investments from
Window Takaful Operations - OPF (net) 739 (19)

(108,617) 19,133
Items that will not be reclassified subsequently

to profit and loss account:

Effect of remeasurement of staff retirement benefit plans - net - 372
Total comprehensive income for the period 99,959 162,650
Eamings (after tax) per share - Rupees 20 2.83 1.85

The annexed notes 1 to 24 form an integral part of these consolidated financial statements.

}v‘v

=

/A ‘

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman



CONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

2025 2024

Rupees in thousand

Operating cash flows

a) Underwriting activities:

Premium received 1,480,687 1,323,881

(216,121) (144,305)
(794,746) (©859,101)
29,767 191,317
(92,556) (99,843)
51,654 09,584
(273,210) (260,004)

185,475 180,629

eived

erwriting activities

(158,831) (60,523)

(2,201) Cea97)

70,301 (62,440)
)
)

(716) 367
(91,447) (125,527
94,028 55,102

17771 88,634
1415 24,063
© (1,259,804) (311,002
1,051,312 338,184

(54,458) (16,748)
(243,764) 123,131

Financial charges paid ) N (5,207) (7,036)

Repayment of obligation under finance lease '“(‘15,226)“‘“ (1 5,1 WO)W

Dividend paid W(1 ,529)‘”“ (35)‘”
St use b (4,974) WO

105 179
Total cash used in financing activities (26,831) (21,992)

e building finance - n

e received

Net cash used in all activities (176,567) 156,241

Cash and cash equivalents at beginning of the period 434,911 317,796

Cash and cash equivalents at end of the period 258,344 474,037

The annexed notes 1 to 24 form an integral part of these consolidated financial statements.

2 o — =5

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



CONSOLIDATED CONDENSED INTERIM
STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

2025 2024

Rupees in thousand

Reconciliation to Profit and Loss Account

Operating cash flows 94,028 55,102

Depreciation expense (29,792) (25,856)

Financial charges (5,207) (7,036)

Gain on disposal of fixed assets 1,843

Decrease/ (increase) in assets other than cash 185,820 (164,774)

Decrease in liabilities other than running finance (347,427) 95,356

Unrealized gain on investments - held for trading 12,430 651

Provision For Diminution In Value Of Investments 12,195 4,614

Dividend income 3,113 25,343

Investment income 186,418 117,349

Profit on bank deposits 7,128 13,353

Income tax provision (107,642) (77,570)

Gain on trading 5,114 1,124
Taxpa|d 128851 60523

Profit after taxation from General Insurance Operations 176,852 108,179
Profit from Window Takaful Operations - OPF 25724 24,966

Profit after taxation 203,576 133,145

Cash comprises cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

2025 2024

Cash for the purpose of cash flow statement consists of: Rupees in thousand

Cash and other equivalents

Cash in hand 1,519 1,774

Stamp in hand 1,918 1,469
3,437 3,243

Current and other accounts

Current accounts 45,481 45,634
Deposit accounts 209,426 425,160
254,907 470,794

Total 258,344 474,037

The annexed notes 1 to 24 form an integral part of these consolidated financial statements.

o 6 — =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman



CONSOLIDATED CONDENSED INTERIM
STATEMENT OF CHANGES IN EQUITY (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Share Reserves Total Total
capital reserves equity

Issued, Capital Revenue reserve
subscribed reserve

and
paid up Share General Available- Retained

premium reserve for-sale earnings
investment
revaluation
reserve

Rupees in thousand

Balance as at 01 January 2024 719,019 121,161 70,000 32,652 1,810,328 2,034,141 2,753,160

Total comprehensive income for the period

Profit for the period - - - - 133,145 133,145 133,145

Other comprehensive loss for the period - - - 19,133 372 19,505 19,505

Total comprehensive income for the period - - - 19,133 133,517 152,650 152,650

Balance as at 31 March 2024 719,019 121,161 70,000 51,785 1,943,846 2,186,792 2,905,811

Balance as at 01 January 2025 719,019 121,161 70,000 176,179 2,101,131 2,468,471 3,187,490

Total comprehensive income for the period

Profit for the period - - - - 203,576 203,576 203,576

Other comprehensive loss for the period - - - (103,617) - (103,617) (103,617)

Total comprehensive income for the period - - - (103,617) 203,576 99,959 99,959

Balance as at 31 March 2025 719,019 121,161 70,000 72,562 2,304,707 2,568,430 3,287,449

The annexed notes 1 to 24 form an integral part of these consolidated financial statements.

. 6 ‘ o =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

1

2.2

First Quarter Report 2025

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Company”) was incorporated under the Companies Ordinance,
1984 (Repeald with enactment of the Companies Act, 2017) as a public limited company on 12 April 1995. The
Company is engaged in non-life insurance business comprising of fire, marine, motor, health and miscellaneous.
The Company commenced its commercial operations on 15 October 1995. Shares of the Company are quoted
on Pakistan Stock Exchange Limited. The registered office and principal place of business of the Company is
located at AWT Plaza, Rawalpindi. The Company has 20 branches in Pakistan. The Company is a subsidiary of
Army Welfare Trust.

The Company was granted license to work as Window Takaful Operator (WTO) dated August 10, 2015 by the
Securities and Exchange Commission of Pakistan (SECP) under Takaful Rules, 2012 to carry on Window Takaful
Operations in Pakistan.

For the purpose of these consolidated financial statements, the Company and its above referred wholly owned
subsidiary AskTech (Pvt) Ltd is referred to as the Group.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These consolidated condensed interim financial statements have been prepared in accordance with the accounting
and reporting standards as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan
for financial reporting consist of :

- International Financial Reporting Standards (IFRS) issued by the Intemational Accounting Standard Board
(IASB) as are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance
Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Regulation, 2019.

In case requirements differ, the provisions or directives of the Companies Act, 2017, the Insurance Ordinance,
2000, the Insurance Rules, 2017, the Insurance Accounting Regulations, 2017 and the Takaful Rules, 2012 and
General Takaful Accounting Regulation, 2019 shall prevall.

These condensed interim financial statements do not include all of the information and disclosures required for
annual financial statements and should be read in conjunction with the annual audited financial statements of the
Company for the year ended 31 December 2024. Comparative balance sheet is extracted from annual audited
financial statements for the year ended 31 December 2024 whereas comparative for condensed interim statement
of comprehensive income, condensed interim statement of changes in equity, condensed interim cash flow
statement, are stated from unaudited condensed interim financial information for the three months period ended
31 March 2024,

Total assets, total liabilites and profit / (loss) of the Window Takaful Operations of the Company referred to as
the Operator's Fund has been presented in this condensed interim financial information in accordance with the
requirements of Circular 25 of 2015 dated 9 July 2015,

A separate set of condenced interim financial statements of Window Takaful Operations has been reported which
is annexed to this condensed interim financial information as per the requirements of the SECP Takaful Rules,
2012,

Basis of measurement

These consolidated condenced interim financial statements have been prepared on the historical cost convention
except for certain financial instruments which are stated at their fair values and obligation under certain employee
retirement benefit funds including staff compensated absences which are measured at their present values as
determined under the provisions of IAS-19, “Employee Benefits”.



NOTES TO AND FORMING PART OF THE CONSOLIDATED

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

2.3 Functional and presentation currency

These consolidated condenced interim financial statements are presented in Pakistani Rupees, which is the
Company’s functional and presentation currency. Figures have been rounded off to the nearest rupees in thousand,
unless otherwise stated.

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation including judgements and estimates used in measurement
of fair values for the preparation of this condensed interim financial statements are the same as those applied in
the preparation of the financial statements for the year ended 31 December 2024

4 FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the
financial statements for the year ended 31 December 2024,

5 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements require management to make judgements, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.

In preparing this condensed interim financial information, the significant judgement made by management in
applying the Company’s accounting policies and the key sources of estimation uncertainty were the same as
those that were applied in the preparation of the financial statements for the year ended 31 December 2024,

In particular, the matters involving a higher degree of judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements are discussed below:

6 PREMIUM DEFICIENCY RESERVE

During the period, management has reviewed the results of each class of business and considers that no additional
reserve is required to be created as the unearned premium reserve for each class of business as at the period end
is adequate to meet the expected future liability after reinsurance from claims and other expenses, expected to be
incurred after the balance sheet date in respect of the policies in force at the balance sheet date.

(Unaudited) (Audited)
31 March 31 December
2025 2024
777777777777777 Note Rupees fn t'housand
7 PROPERTY AND EQUIPMENT - o
. Capital vaVrrk—rin—progress 7777777777 . 7:17 o 10,343 o 5,891
Operating assets 7.2 439,797 393,657
450,140 399,548
7.1 7 .Movemenrtrin Capital worrkr—rirn—progress isﬂarsr follows: - o
. Opening bra\rarnce 7777777777 - 5,891 o 9,673
Addtions - 4,452
Transfers - (3,782)
Closing balance 10,343 5,891
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NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

9 INVESTMENT PROPERTY
This represents the carrying amount of two offices in Islamabad Stock Exchange building, classified as investment property

based on the management’s intention to hold the property for eaming rentals and / or capital appreciation.

(Unaudited) (Audited)
31 March 31 December
,,,,,,,,,,,,,,,,, 2025 202
Note Rupees in thousand
Cost
' Balance at beginning of the period / year 52400 52,400
Balance at end of the period / year 52,400 52,400
Depreciation
Balance at beginning of the period / year (18,449) (17,139)
~ Depreciation for the period / year - e  (328) (1,310
* Balance at end of the period / year S (18,777) (18,449)
33,623 33,951
Useful life (years) 40 40
9.1 Depreciation for the three months period ended 31 March 2024 was Rs. 327,500.
10 INVESTMENTS IN EQUITY SECURITIES
(Unaudited) (Audited)
31 March 31 December
TR Rupees in thousand
Fair value through profit and loss 101 832,086 376,793
Avanableforsa\e e 102 B 1090679 1275878
Total equity securities 1,922,765 1,652,671




NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025
2025 2024 31 March 2025 (unaudited) 31 December 2024 (audited)
Number of shares / units Cost Carrying Cost Carrying
value value
..................... Rupees inthousand
10.1 Fair value through profit and loss
Mutual funds
.................. Related Party
..................... AWT Isiamic income fund ..2,064,044 2138746 2%6.724 508,181 L2H8B .20
.................. AWT Islamic money market fund 2,237,124 - 265,000 266,326 - -
..................... AgBoiies 2,138,746 561,724 569,507 L2308 ..28033
..................... Others
..................... ARD Isiamic income Fund ..2590012 2,326,993 ..la5e27 149,048 128,218 130,459
.................. Al-Habib Islamic Income Fund 1,009,426 - 112,305 113,631 - -
3,604,438 2,326,993 257,932 262,578 128,218 130,459
8,405,606 4,465,739 819,656 832,086 364,113 376,793

31 March 2025 (unaudited)

31 December 2024 (audited)

Cost

Impairment /
provision

Carrying
value

Cost Impairment /

provision

Carrying
value

Rupees i

thousand

10.2 Available-for-sale
..................... oo
..................... Mutual funds e e D) 290,000 ) e 290000
..................... Listed shares 985931 . BOTn) | 977854 762,280 eo2ra) 41978
.................. Unrealized surplus on revaluation - - 112,825 - 283,900
985,931 (8,077) 1,090,679 1,012,250 (20,272) 1,275,878
1 INVESTMENTS IN DEBT SECURITIES

31 March 2025 (unaudited)

31 December 2024 (audited)

Cou emmert/ Cavmg gy Teamew/  Cang
............................................................. S ——
HELDTO MATUR|T\) ....................
........................... GovemmentSecum,es
....................... Pak|stan Investment Bonds 1,308,504 - 1,308,504 || 1,303,349 - 1,303,349
[T UarahSUKUkS ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 564915 - 564915 ......... 564845 e 5 64845
............................................ 1,873,419 - 1,873,419 1,868,194 - 1,868,194
........................... AVA||_AB|_E_|:OR_SA|_E
....................... :Fé%'i:inance Cerﬂficauté; 160,000 - 160,000
[T gukuks 50025 - 50025
............................................................. 10008 - P
Cerlficates of Iwestments 11,128 (1128 - 1118 (11128 -
2,094,572 (11,128) 2,083,444 2,089,347 (11,128) 2,078,219




NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Audited)
31 March 31 December

12 LOANS AND OTHER RECEIVABLES | - Note ~ PRupees in thousand -
Sundyreceivables B D11 295,049
. Advances o employees [ . e
Staff ‘h‘ouse bui\di'ngk‘fin‘ance - - 12.{8 - 8,000 8025

Accrued investment income 92,410 45,540

418,407 303,759
181 Sundryreceivables
 Security deposits . 22,166 19,566
.Advances to suppliers - unsecured, considered good e 97449 18,399
_ Receivable against sale of laptops - 10,720 11,800
_ Receivable against sale of vehicles - - 228 228
_Deposit against vehicles fjarah - 12,892 14,365
. Healih Claim recoverable S . 81068 82,820
Famestmoney .. S S e 1,841 9r.rel.

Other receivables - unsecured, considered good 85,715 14,628
821,674 259,587

Less: Provision for impairment against health claims recoverable (4,538) (4,538)

317,136 255,049

12.2 These represent short term interest free advances given in accordance with terms of employment. These are secured and

considered good. The maximum amount due from executives at the end of any month during the period was Rs.0.7 million

(2024 Rs. Nil) and outstanding balance at 31 March 2025 is Rs.0.7 million (2024: Rs. Nil).
12.3 These represent housebuilding finance loans given to employees in accordance with terms of employment. Interest is

charged at the rate of 6 months KIBOR. These are secured and considered good.



NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

(Unaudited) (Audited)
31 March 31 December
2025 2024

Rupees in thousand

13 INSURANCE / REINSURANCE RECEIVABLES

.Dgguf“rom insurangguggntract ho\de@ """"""""""" 1,373,085 1 640075
.I_gg‘s“:” provision fQ‘rmi‘rﬂpairment of rgggi'y‘ables fom ..
insurance contract holders (15,118) (15,118)
e ‘ 1,357,967 1 624967
.Dgguf“rom other inﬁg@(‘s / reinsurerg """""""""""""""""""""""" 144,193 "'62,636‘ )
.I_gg‘s“:” provision fQ‘rmi‘rﬂpairment of rgggi'y‘ables fom -
other insuremr‘g‘{ Hr'einsurers """"""""""""""""""""" (5,137) (5,137)
139,056 57,499
1,497,023 1,682,456
(Unaudited) (Audited)
31 March 31 December
2025 2024
14 OTHER CREDITORS AND ACCRUALS Note Rupees in thousand
Ag"e'p’ts‘ commiss'i‘gr‘j“p?yable """""""""""""""""""""""" 126,297 1 2991 8 .
axdeducted atsource 16,654 18,199
.F'g'q‘gfal excise dgmty/”f”(‘aderal insurapggfee """""""""""""""""" 41,903 58807
Accruedexpenses 72,910 53,520
.l:“gpgl“received aggiﬂn‘gﬁ“\eased vehiglg """""""""" %4 18,711 18711
.l:“gpgl“received aggiﬂn‘gﬁ“vehicle Ijarah """""""""""" %4 10,869 10869
nggmed rental ipgg‘rﬂe """""""""""""""""""""""" 987 7671
Others 123,974 72,785
412,305 360,440
141 Fundsrecelvedfromexecutives
) Egpqureceived aggiﬂn‘gﬁ“\eased vehic':ﬁlg """"""""""""""""""""" 8,136 9205
Fund received against vehicle ljarah 3,981 4,500
12,117 13,705




NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

15 CONTINGENCIES AND COMMITMENTS
There is no change in contingencies and commitments as reported in the annual financial statements of the Company for
the year ended 31 December 2024,

(Unaudited) (Unaudited)
31 March 31 March
2025 2024

Rupees in thousand

16 NET INSURANCE PREMIUM

VVr|tter1 gross premium 1,253,293 1 246 113
Add: Unearned prerfﬂﬁ reserve openméw . 2077374 """"" 2,062, 867
Less: Uneamed pre%\‘ﬁ‘m reserve closmé """""""""""""""""""""""""""" (2,021,971) ﬁ 942225)
Premium earmed 1,308,696 1,366,255
I_ess Remsurance puryér‘mum ceded """""""""""" 332,302 406,933
Add: Prepad?euwyhsurance premmrﬁgpenmg """"""""""" - 666136 645855
Less: Prepa|d?e“|“nsurance premm%u(;losmg """"""""""" (558727) (589690)
Re\‘nsurance expensé """""""""""""" 439,711 513,098
868,985 853,157

17 NET INSURANCE CLAIMS

Cla|ms paid 794,746 859 101
Add QOutstanding o|a|ms including IBNR closing 1,368,659 1 248 684
Less: Outstanding claims including IBNR opening (1,253,366) (1 ,450,640)
Cla|ms expense 910,039 657,095
Less Reinsurance and other recoveries received 187,527 283,130

Add: Reinsurance and other recoveries in

respect of outstanding claims closing 687,164 674,851

Less: Fiéiﬁéurance and other reé&énes n 1 -
respect of outstanding claims opening (580,698) (888,923)
Reinsué’rﬂ;e and otHé‘rﬂ recover\é;évenue """""""""" 293,993 69,058
616,046 588,037




NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

(Unaudited)
31 March
2025

(Unaudited)
31 March

2024

Rupees in thousand

18

Add: Deferred commission expense opening

Less: Deferred commission expense closing

NET COMMISSION AND OTHER ACQUISITION COSTS
Commission paid or payable 89,683
140,768

(138,769)

99,414
164,757
(138,536)

Net commission
Less: Commission received or recoverable

Add: Unearned reinsurance commission opening

ss: Unearned reinsurance commission closin

Commission from reinsurers

91,682

115,635

102,408

(117,109)

96,898
122,020
(108,574)

109,818

110,344

(18,136)

5,291

19

INVESTMENT INCOME

Dividend income on investments

Dividend income on securities held for trading

Dividend income on available for sale investments

Income from debt securities

Return on government securities

Return on other fixed income securities

Net realised gains on investments

Gain on trading of held for trading investments

(Loss) / Gain on sale of available-for-sale investments

Unrealized profit on re-measurement of investments held for trading

Provision for diminution in available-for-sale investments

Investment related expenses

10,401

14,942

25,343

98,195

12,297

110,492

1,124

126,491

6,774

131,605

7,898

12,430

651

12,196

4,614

Total investment income

219,270

148,998




NOTES TO AND FORMING PART OF THE CONSOLIDATED
CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

(Unaudited) (Unaudited)
31 March 31 March
2025 2024
20 EARNINGS PER SHARE
. Poftafertx Rupeesinthousand) 203576 133,145
Weighted average number of shares 71,902 71,902
Earnings (after tax) per share - (Rupees) 2.83 1.85

21 RELATED PARTY TRANSACTIONS

The Company is a subsidiary of Army Welfare Trust (“the parent company”) therefore all subsidiaries and associated
undertakings of the parent company are related parties of the Company. Other related parties comprise directors, key
management personnel, entities with common directorships and entities over which the directors are able to exercise
influence. Investments in associated companies are disclosed in note 10.1 and transactions with related parties are as follows:

(Unaudited) (Audited)
31 March 371 December
2025 2024

Rupees in thousand

Balance at beginning of the year . 3,281 . 3,282
777777 Insurancrer bféhﬁium vvrittéh r(ihrcrlruding govefhﬁéﬁt levies . .
777777 adminiétféﬁVé Surchargé Va”nrd”po\icies stafhbé)m . 1,327 . 13,793
777777 Premiumr féééi&ed duringrtrhrer beeiod /yearmm” . (4,229) . (13,794)
Balance at end of the period / year 379 3,281

Receivable from associated undertakings:

Balance at beginning of the year . 105,602 . 114,188

administrative surcharge and policies stamps) . 16,914 . 199,220
Premium received during the year (43,401) (207,807)
Balance at end of the period / year 79,115 105,602




NOTES TO AND FORMING PART OF THE CONSOLIDATED

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

(Unaudited)

Quarter ended March

2025 2024

Rupees in thousand

administrative surcharge and policies stamps) 1,327 684
Premium received during the period 4,229 876
Insurance claims paid 898 773
Rent paid - 9,093
ﬂ'ransabtions wi'th asséciated thertakihéé: .....

'Insuran‘ce premiQm wri&em (includ'img govemment I'evies

| admihistrative éurchafge and pélicies stamps) : 16,914 | 12,122

Premium received during the period 43,401 42,233

Insurance claims paid 5,968 5,868

Contribution to staff retirement benefit funds 11,641 13,696
'Remun‘eration of chief e‘xecutive,'directofé.é'ntctjlue.xﬂecutive:‘st - 52,961 | 41,667




ASKARI GENERAL INSURANCE CO. LTD

CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION OF OPF AND PTF

AS AT 31 MARCH 2025

First Quarter Report 2025

Operator's Fund

Participants' Takaful Fund

31 March 31 December 31 March 31 December
2025 2024 2025 2024
(Unaudited) (Audited) (Unaudited) (Audited)

ASSETS Note Rupees in thousand
Property and equipment 5 4,722 5,013 - -
Investments

- Equity securities 6 330,364 322,323 391,756 363,759

- Debt securities 7 5,000 5,000 5,000 5,000
Loans and Other Receivables 8 16,293 16,222 2,499 3,685
Takaful/Retakaful receivable 9 3,976 - 208,241 306,119
Salvage recoveries accrued - - 3,579 7,179
Deferred wakala fee 24 - - 150,159 169,065
Receivable from PTF 10 117,207 146,888 - -
Accrued Investment Income 47 337 47 723
Retakaful recoveries against outstanding claims /
Benefits 19 - - 95,670 90,468
Deferred Commission expense/Acquisition cost 25 35,334 40,899 - -
Deferred taxation 13 - - - -
Taxation - provision less payments - - - -
Tax deducted at source - - 1,056 -
Prepayments 11 758 28 82,642 100,747
Cash & Bank 12 83,722 31,419 208,718 269,112
Total Assets 597,423 568,129 1,149,367 1,815,757
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Suleman Khalid
Chief Financial Officer

Abdul Waheed
President & Chief Executive

Malik Riffat Mahmood
Director

Maj Gen Kamran Ali (Retd)
Director

L.t Gen Nauman Mahmood (Retd)
Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION OF OPF AND PTF

AS AT 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Operator's Fund Participants' Takaful Fund
31 March 31 December 31 March 31 December
2025 2024 2025 2024
(Unaudited) (Audited) (Unaudited) (Audited)
FUNDS AND LIABILITIES Note Rupees in thousand
Operator's Fund
Statutory Fund 50,000 50,000 -
Reserves 3,741 3,002 -
Accumulated profit 288,360 270,500 -
Total Operator's Fund 342,101 323,502 -
Wagf / Participants' Takaful Fund
Cede money - - 1,000 1,000
Reserves - - 6,745 4,540
Accumulated surplus - - 111,761 172,082
Balance of Participants' Takaful Fund - - 119,506 177,622
PTF Underwriting Provisions
Qutstanding claims including IBNR - - 200,977 198,169
Unearned contribution reserves - - 427,458 495,483
Unearned retakaful rebate - - 19,566 23,639
- - 648,001 717,291
Deferred taxation 13 1,688 1,216 -
Unearned wakala fees 24 150,159 169,065 -
Contribution received in advance - - 81,884 100,981
Takaful / retakaful payables 14 8,061 612 165,969 149,524
Other creditors and accruals 15 60,476 45,103 16,800 23,451
Taxation - provision less payments 20,124 16,676 -
Accrued Expenses 14,814 11,955 -
Payable to OPF 10 - - 117,207 146,888
255,322 244,627 381,860 420,844
Total Liabilities 255,322 244,627 1,029,861 1,138,135
Total funds and liabilities 597,423 568,129 1,149,367 1,315,757

Contingencies and Commitments

16

The annexed notes 1 to 30 form an integral part of these condensed interim financial statements.
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Suleman Khalid Abdul Waheed

Chief Financial Officer  President & Chief Executive

. W
W L
Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Director Director Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF

COMPREHENSIVE INCOME (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

Quarter ended 31 March

2025 2024
Note o

Participants' Takaful Fund
Contributions earned . . 167,969 117,341
Less: Contribution ceded to retakaful . . (78,554) (81,024)
Net contribution revenue . 17 . 89,415 36,317
Retakaful rebate eamed . 18 o 18,429 o 19,435
Net underwriting income 107,844 55,752
Net claims - reported / settled including IBNR 19 (174,401) (38,882)
Other direct expenses (663) (1,484)
Surplus/ (Deficit) before investment income (67,220) 15,386
Investment income 21 6,401 10,038
Other income . 22 . 3,058 3,836
Less: Mudarib's share of investment income . 23 . (2,560) (4,015)
Results of operating activities . . 6,899 9,859
(Deficit} / Surplus transferred to accumulated surplus (60,321) 25,245
Other comprehensive income
Items that will be subsequently reclassified to profit and loss account
Unrealized loss on available-for-sale investments . . - ‘ ‘ (123)
Other comprehensive loss for the period . . 2,205 -
Total comprehensive (deficit) / surplus for the period 58,116) 25,245
OPF Revenue Account
Wakala fee . 24 o 91,707 o 66,336
Commission expense . 25 o (24,005) o (24,634)
General administrative and Management expenses . o (49,218) o (32,143)

18,484 9,659
Modarib's share of PTF investment income . 23 . 2,560 4,015
Investment income . 21 . 5,543 9,437
Direct expenses . 26 . (192) (170)
Other income . 22 . 329 2,125
Results of operating activities . . 8,240 15,407
Profit before tax 26,724 24,966
Income tax expense (8,864) (6,601)
Profit after tax 17,860 18,365
Other comprehensive income
Items that will be subsequently reclassified to profit and loss account
Unrealized losses on available for sale investments - net . . 739 ‘ ‘ (19
Other comprehensive loss for the period . . 739 (19)
Total comprehensive income for the period 18,599 18,346
The annexed notes 1 to 30 form an integral part of these condensed interim financial statements.

- .
o6 ‘ " e
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Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) L.t Gen Nauman Mahmood (Retd)

Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM STATEMENT OF

CHANGES IN FUND (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Operator’s Fund

Available-
St'a:LL:gry invf:;t:le?ts Acc;r:;tfjiltated Total
revaluation
reserve
Rupees in thousand
Balance as at 01 January 2024 50,000 287 238,379 288,666
Total comprehensive income for the period
Profit for the period - - 18,365 18,365
Other comprehensive loss for the period - (19) - (19)
(19) 18,365 18,346
Changes in Operator’s Fund
Transfer of Profit to the Company
Balance as at 31 March 2024 50,000 268 256,744 307,012
Balance as at 01 January 2025 50,000 3,002 270,500 323,502
Total comprehensive income for the period
Profit for the period - - 17,860 17,860
Other comprehensive income for the period - 739 - 739
- 739 17,860 18,599
Changes in Operator’s Fund
Transfer of Profit to the Company
Balance as at 31 March 2025 50,000 3,741 288,360 342,101
Participants’ Takaful Fund
Available-
Cede _ forsale Accumulated
Money |nvestme.nts Surplus Total
revaluation
reserve
Rupees in thousand
Balance as at 01 January 2024 1,000 - 106,401 107,401
Total comprehensive income for the period
Surplus for the period 25,245 25,245
Other comprehensive loss for the period - -
25,245 25,245
Balance as at 31 March 2024 1,000 - 131,646 132,646
Balance as at 01 January 2025 1,000 4,540 172,082 177,622
Total comprehensive income for the period
Surplus for the period - - (60,321) (60,321)
Other comprehensive loss for the period - 2,205 - 2,205
- 2,205 (60,321) (58,116)
Balance as at 31 March 2025 1,000 6,745 111,761 119,506

The annexed notes 1 to 30 form an integral part of these condensed interim financial statements.

. 6 ‘ o =

Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer  President & Chief Executive  Director Director Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

CONDENSED INTERIM

STATEMENT OF CASH FLOWS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

Operator’s Fund

Participants’ Takaful Fund

Quarter ended 31 March

Quarter ended 31 March

2025 2024 2025 2024
Operating Cash Flows Rupees in thousand
a) Takaful activities
Contribution received - - 275,379 185,943
Re-takaful Contribution paid - - (35,555) (18,493)
Claims paid - - (198,881) (60,047)
Re-takaful and other recoveries received - - 13,973 10,638
Commission paid (20,157) (18,012 -
Re-takaful rebate received - - 9,817 4,196
Wakala fee received/ (paid) 105,043 65,240 (105,042) (65,240)
Modarib share received / (paid) - 4,415 - (4,415)
Management expenses (43,522) (26,613) (663) (1,483)
Net cash flows generated from/ (used in) underwriting activities 41,364 25,030 (40,972) 50,999
b) Other operating activities:
Income tax paid (4,944) (4,2606) -
Other expenses paid (227) (208) -
Other operating payments 16,869 (638) (3,843) (8,345)
Other operating receipts 2,489 10,652 76 843
Net cash flow generated from/(used in) other operating activities 14,187 5,643 (8,767) (7,502)
Total cash flows from all operating activities 55,551 30,5673 (44,739) 43,497
c) Investment activities:
Profit / return received 619 2,250 3,736 4,056
Dividends received 166 1,074 1,748 6,189
Payment for investments (1,624) (913) (21,311) (65,261)
Proceeds from disposals of investments (300) 304 172 292
Total cash flow used in investing activities (1,139) 2,715 (15,655) 5,276
d) Financing activities:
Payment against ljarah (2,109) ‘ ‘ (1,509) ‘ ‘ - ‘ ‘
Total cash flow from financing activities (2,109) (1,509) -
Net cash flow from all activities 52,303 31,779 (60,394) 48,773
Cash and cash equivalents at beginning of the period 31,419 100,852 269,112 144,158
Cash and cash equivalents at end of the period 83,722 132,631 208,718 192,931
The annexed notes 1 to 30 form an integral part of these condensed interim financial statements.
W
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Suleman Khalid Abdul Waheed Malik Riffat Mahmood

Chief Financial Officer =~ President & Chief Executive  Director

Maj Gen Kamran Ali (Retd)

Director

b=

L.t Gen Nauman Mahmood (Retd)

Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
CONDENSED INTERIM

STATEMENT OF CASH FLOWS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Operator’s Fund Participants’ Takaful Fund
Quarter ended 31 March Quarter ended 31 March
2025 2024 2025 2024
Reconciliation to Profit and Loss Account: Rupees in thousand
Operating cash flows 55,551 30,5673 (44,739) 43,497
Depreciation expense (289) (278) -
Dividend income 166 1,074 1,748 6,189
(Decrease) / increase in assets other then cash (36,196) (4,729) (102,917) 39,311
(Increase) / decrease in liabilities other than running finance (1,049) (14,919) 77874 (71,437)
Unrealized gain on investments held for trading 5,205 8,071 4,481 3,657
Investment income 172 292 172 292
Other income 329 2,125 3,060 3,836
Tax paid 4,944 4,266 -
Decrease in deposit against vehicle ljarah (2,109) (1,509) -
Profit / surplus for the period 26,724 24,966 (60,321) 25,245
Attributed to
Participants' Takaful Fund - - (60,321) 25,245
Operator's Fund 26,724 24,966 -
26,724 24,966 (60,321) 25,245

Definition of cash :

Cash comprises of cash in hand, bank balances, stamp in hand and short term placements with banks which are readily convertible to cash in
hand and which are used in the cash management function on a day-to-day basis.

Cash for the purpose of the statement of cash flows consist of:

Operator’s Fund Participants’ Takaful Fund
Quarter ended 31 March Quarter ended 31 March
2025 2024 2025 2024

Rupees in thousand

Cash and other equivalents - - 1,180 1,635
Current and other accounts 83,722 132,631 207,538 191,396
83,722 132,631 208,718 192,931

The annexed notes 1 to 30 form an integral part of these condensed interim financial statements.

9 . W
Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer = President & Chief Executive  Director Director Chairman



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

1

2.1

2.2

2.3

LEGAL STATUS AND NATURE OF BUSINESS

Askari general insurance company limited (“the Operator”) was incorporated under the Companies Ordinance, 1984 ( Repealed
with the enactment of Companies Act, 2017 on May 30, 2017) on April 12, 1995. The Operator is registered in Pakistan Stock
Exchange and is engaged in general insurance business. The registered office and principal place of the Operator is located at
AWT Plaza, Rawalpindi.

The Operator has been allowed to undertake Window Takaful Operations (WTO) on 10 August 2015 by Securities and Exchange
Commission of Pakistan under SECP Takaful Rules 2012 to carry on General Window Takaful Operations in Pakistan.

For the purpose of carrying on the takaful business, the Operator has formed a Wagf/ Participants’ Takaful Fund (PTF) under
the Wagf deed. The Wagf deed governs the relationship of Operator and participants for management of takaful operations.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
STATEMENT OF COMPLIANCE

These financial statements of the WTO have been prepared in accordance with approved accounting and reporting standards
as applicable in Pakistan. Approved accounting standards comprise of such International Financial Reporting Standards (IFRS)
issued by the International Accounting Standards Board (IFAS) and Islamic Financial Accounting Standards (IFAS) issued by the
Institute of Chartered Accountants of Pakistan as are notified under the Companies Act, 2017, provisions of and directive issued
under the Companies Act, 2017, the Insurance Ordinance, 2000, the Takaful Rules, 2012 and the General Takaful Regulations,
2019. In case requirements differ, the provisions or directives of the Companies Act, 2017, Insurance Ordinance, 2000 the
Takaful Rules, 2012, the General Takaful Accounting Regulations, 2019 shall prevail.

These financial statements reflect the financial position and results of operations of both the Operator's Fund (OPF) and
Participants’ Takaful Fund (PTF) in a manner that the assets, liabilities, income and expenses of the Operator and PTF remain
separately identifiable.

Basis of measurement

These condensed interim financial statements have been prepared under the historical cost convention except for certain
financial instruments which are stated at their fair values.

Functional and presentation currency

These financial statements are presented in Pak Rupees which is the Operator's functional and presentation currency. Al
financial information presented in Pak Rupees has been rounded to the nearest thousand.



ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of these condensed interim financial statements
are the same as those applied in the preparation of the financial statements for the year ended 31 December 2024,

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial statements in conformity with approved accounting standards requires
management to make judgements, estimates and assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses.

The judgements, estimates and assumptions are based on historical experience, current trends and various other factors that
are believed to reasonable under the circumstances, the results of which form the basis of making the estimates about carrying
values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate revised if the revision effects only that
period or in the revision and future periods if the revision affects both current and future periods.

In preparing these condensed interim financial statements, the significant judgement made by management in applying the
Operator's accounting policies and the key sources of estimation uncertainty were the same as those that applied in the
preparation of the financial statements for the year ended 31 December 2024,

31 March 31 December
2025 2024
(Unaudited) (Audited)
Note Rupees in thousand
5 PROPERTY AND EQUIPMENT
Operating assets 51 4,722 5,013
4,722 5013




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

31 March 2025 (Unaudited) 31 December 2024 (Audited)
Cost Impairment/ Carrying Cost Impairment/ Carrying
provision value provision value

Rupees in thousand

(b) . Participants’ takaful fund
At fair value through profit and loss
Related Parties

Mutual funds 40,000 - 40,000 40,000 - 40,000

Others
Mutual funds 60,000 - 60,000 60,000 - 60,000
Unrealized loss on revaluation - - 6,745 - - 4,540
100,000 - 106,745 100,000 - 104,540

At fair value through profit and loss
Related Parties

Mutual funds 56,740 1,510 58,250 56,194 1,646 56,740
Others
Mutual funds 223,790 2,971 226,761 202,121 368 202,479
280,530 4,481 285,011 257,316 1,904 259,219
7 INVESTMENTS IN DEBT SECURITIES 31 March 2025 (Unaudited) 371 December 2024 (Audited)
Cost Impairment/  Carrying Cost Impairment / Carrying

provision value provision value

Rupees in thousand

(@) Operator’s Fund
Available-for-sale
Sukuks 5,000 - 5,000 5,000 - 5,000

5,000 - 5,000 5,000 - 5,000
(b) Participants’ takaful fund
. Available-for-sale
. Sukuks - 5,000 . . 5,000.. 5,OOOH . 5,000
5,000 - 5,000 5,000 - 5,000
8 LOANS AND OTHER RECEIVABLE - CONSIDERED GOOD

Operator's Fund Participants’ Takaful Fund
31 March 31 December 31 March 31 December

2025 2024 2025 2024

(Unaudited) (Audited) (Unaudited) (Audited)

Rupees in thousand

Deposit against ljarah - vehicles 4,225 4,338 -

Accrued investment income 6,458 7,195 -
Other receivable 5,610 4,689 2,499 3,585
16,293 16,222 2,499 3,685




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

First Quarter Report 2025

Operator's Fund

Participants’ Takaful Fund

Note 31 March 31 December 31 March 31 December
2025 2024 2025 2024
(Unaudited) (Audited) (Unaudited) (Audited)
Rupees in thousand
9  TAKAFUL / RETAKAFUL RECEIVABLES
Due from takaful contract holders
Considered good 9.1 193,101 303,336
Provision against doubtful balances (8,998) (3,998)
189,103 299,338
Due from other Takaful/Retakaful Operators
Considered good 3,976 20,115 7,758
Provision against doubtful balances 977) 977)
3,976 19,138 6,781
3,976 208,241 306,119
9.1 This includes contribution amounting to Rs.4.126 million (31 December 2024: 5.466 million) receivable from the associated undertakings.
10  RECEIVABLE / (PAYABLE) (Current account between OPF and PTF)
Weakala fee 112,629 144,870 (112,629) (144,870)
. Less: Provision for refund of wakala fee against . N N B B
doubtful balances (1,752) (1,752) 1,752 1,762
110,877 143,118 (110,877) (143,118)
Mudarib's fee 6,330 3,770 (6,330) (3,770)
117,207 146,888 (117,207) (146,888)
11 PREPAYMENTS
Prepaid retakaful contribution ceded - PTF - - 82,642 100,747
Others - OPF 758 28 -
758 28 82,642 100,747
12 CASH AND BANK
Cash and cash equivalent
Stamps in hand - - 1,180 1,064
Cash at bank 83,722 31,419 207,538 268,048
- Savings account 83,722 31,419 208,718 269,112




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

13 DEFERRED TAXATION

Deferred tax credit arising in respect of:

Operator's Fund

31 March 31 December
2025 2024
(Unaudited) (Audited)

Rupees in thousand

Unrealised gain on available-for-sales investments 7 2,371 - 1,899

7 Deferred tax debit arising in respect of: -
Provision for refund of wakala fee against doubtful balances (683) (683)
1,688 1,216

Operator's Fund Participants’ Takaful Fund

31 March 31 December 31 March 31 December
2025 2024 2025 2024
(Unaudited) (Audited) (Unaudited) (Audited)
14 TAKAFUL/RETAKAFUL PAYABLES Rupees in thousand
7 8,061 . 612 N 165,969 . 149,624
Due to Local takaful/retakaful operators 8,061 612 165,969 149,624
15 7 OTHER CREDITORS AND ACCRUALS
7 Agents' commission payable 33,785 R 36,785 N -
7 Federal takaful fee payable . . 696 : 857
7 Federal excise duty payable 290 R 381 N 10,884 : 12,325
7 Tax deducted at source 784 : 1,411 N 3,024 : 4,504
7 Funds received against leased vehicles 1,926 R 1,926 N -
7 Others 23,691 : 4,600 N 2,196 : 5,765
60,476 45,103 16,800 23,451
16 CONTINGENCIES AND COMMITMENTS
16.1 Contingency

There is no contingency as at 31 March 2025 (31 December 2024:Nil)

16.2 Commitments

The Operator's commitment under ljarah arrangement with Meezan Bank Limited is Rs.17.43 million (31 December 2024 Rs.23.13 million).

The contracts have a term of five years.
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FOR THE PERIOD ENDED 31 MARCH 2025
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Future Minimum ljarah (lease) payments are as under:

31 March

2025

(Unaudited)

31 December

2024
(Audited)

Rupees in thousand

Not later than 1 year 8,354 9,336
' Later than 1 year but not later than 5 years 9,078 ' 13,790
17,432 23,126
: llarah payments recognized in Expense during the period 2,846 6,800
Participants’ Takaful Fund
Quarter ended 31 March
2025 2024
(Unéudited)
Rupees ih fhousand
17 NET CONTRIBUTION
. Written Gross Contribution 191,651 171,695
. Less: Wakala fee (72,801) (69,767)
. Contribution Net of Wakala Fee 118,850 101,928
. Add: Unearned contribution reserve opening - net 326,418 . 166,112
. Less: Unearmed contribution reserve closing - net (277,299) . (150,699)
Contribution eared 167,969 117,341
. Less: Retakaful Contribution ceded 60,449 83,584
. Add: Prepaid retakaful contribution opening 100,747 85,265
Less: Prepaid retakaful contribution closing (82,642) (87,825)
Retakaful expense 78,554 81,024
Net takaful contribution 89,415 36,317
18 REBATE FROM RETAKAFUL OPERATORS
. Retakaful Rebate income 14,356 . 20,154
. Add: Unearned retakaful rebate opening 23,639 . 19,544
. Less: Unearned retakaful rebate closing (19,566) . (20,263)
Rebate from retakaful operators 18,429 19,435




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)

FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

Participants’ Takaful Fund

Quarter ended 31 March

2025 2024
(Unéud.ited)
19 ' NET TAKAFUL BENEFITS / CLAIMS EXPENSE Rupees in t'housand
. Claim paid 198,881 o 60,047
Add: Outstanding claims including IBNR closing 200,977 222,244
Less: Outstanding claims including IBNR opening (198,169) (202,972)
Claim expense 201,689 79,319
Less: Retakaful and other recoveries received 22,086 11,106
. Add: Retakaful and other recoveries in
respect of outstanding claims - closing 95,670 132,077
Less: Retakaful and other recoveries in
respect of outstanding claims - opening (90,468) (102,745)
Retakaful and other recoveries revenue 27,288 40,437
Net takaful claim expense 174,401 38,882
20 OTHER DIRECT EXPENSES
Tracker installation and monitoring charges 485 1,457
Bank Charges 178 27
663 1,484
Participants’ Takaful Fund
Quarter ended 31 March
2025 2024
(Unaudited)
Rupees in thousand
21 INVESTMENT INCOME
Income from equity securities - Held-for-trading
- Dividend income 1,748 6,189
- Gain on trading - -
1,748 6,189
Income from debt securities - Available-for-sale
- Return on fixed income securities 172 292
1,920 6,481
Net unrealized gains on investment
- Net unrealized gains on investments at fair value
. through profit or loss - held for trading . 4,481 . 3,657
Total investment income 6,401 10,038
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Operator’s Fund

Quarter ended 31 March

2025 2024

" INVESTMENT INCOME ' (Unaudited)

Rupees in thousand

Income from equity securities - Held for trading

- Dividend income 166 1,074

166 1,074

Income from debt securities - Available-for-sale

- Retum on fixed income securities 172 292

338 1,366

Net unrealized loss on investment

- Net unrealized gains on investments at fair value
through profit or loss - held for trading 5,205 8,071

Total investment income 5,543 9,437

Participants’ Takaful Fund

Quarter ended 31 March

2025 2024

(Unaudited)

Rupees in thousand

22 - OTHER INCOME . N N

. Return on bank balances . B 3,060 o 3,836
Miscellaneous @) -
3,058 3,836

Operator’s Fund

Quarter ended 31 March
2025 2024
(Unaudited)

Rupees in thousand

Return on bank balances 329 2,125

329 2,125




ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

23 MODARIB’S FEE
The Operator manages the participants’ investments as a Modarib and charge 40% Modarib’s share of the investment income earned by PTF.

24 WAKALA FEE

The Operator manages the general takaful operations for the participants and charges 35% for fire and property damage, 35% for marine
and aviation, 45% for motor, 25% for health and accident and 40% for miscellaneous of the gross contribution written as wakala fee against
the services as follows:

Operator’s Fund

Quarter ended 31 March

2025 2024

(Unaudited)

Rupees in thousand

Gross wakala fee 72,801 69,767
Add: Unearned wakala fee opening 169,065 95,871
Less: Uneamed wakala fee closing (150,159) (99,302)
Net wakala fee income 91,707 66,336
25 7 COMMISSION EXPENSE
7 Commission paid or payable 7 18,440 o 19,729
7 Add: Deferred commission expense opening 7 40,899 o 26,133
Less: Deferred commission expense closing (35,334) (21,228)
Commission expense 24,005 24,634

Operator’s Fund

Quarter ended 31 March

2025 2024

(Unaudited)

Rupees in thousand

26 DIRECT EXPENSES
Auditors' remuneration 140 120
Shariah Compliance Auditors' remuneration 52 50
192 170
27 RELATED PARTY TRANSACTIONS

The related parties comprise of directors, major shareholders, key management personnel, entities under common control,
entities with common directors and employees retirement benefit funds. The transactions with related parties are carried
out at commercial terms and conditions except for compensation to key management personnel which are on employment
terms.

&
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Transaction and balances with related parties for the period are as follows:

31 March 31 December
2025 2024
(Unaudited) (Audited)

Contribution due: Rupees in thousand
Askari Guards (Private) Limited 3,626 4,278
Mobil Askari Lubricants Pakistan Limited 751 210
Askari Life Assurance Co. Ltd. 555 579
AWT Investments Limited 127 379

5,059 5,446

31 March 31 March
2025 2024
(Unaudited) (Unaudited)

Transactions during the period Rupees in thousand
Army Welfare Turst
Contribution written (including government levies and stamp duties) -
Contribution received during the year -
Takaful benefits paid -
Askari Guards (Private) Limited
Contribution written (including government levies and stamp duties) 339 54
Contribution received during the year 991 307
Takaful benefits paid 9 35
Mobil Askari Lubricants Pakistan Limited
Contribution written (including government levies and stamp duties) 4,144 7,876
Contribution received during the year 3,603 7,174
Takaful benefits paid 466 866
Askari Life Assurance Company Ltd
Contribution written (including government levies and stamp duties) (25) 39
Takaful benefits paid (1) 1,414
Askari Development and holding (Pvt) Ltd
Contribution written (including government levies and stamp duties) -
Contribution received during the year 346 346
AWT INVESTMENTS LIMITED
Contribution written (including government levies and stamp duties) 764 705
Contribution received during the year 1,016 3,489
Takaful benefits paid 26 18
Others
Employees' retirement benefits 2,737 931
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ASKARI GENERAL INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

NOTES TO CONDENSED INTERIM FINANCIAL STATEMENTS (UNAUDITED)
FOR THE PERIOD ENDED 31 MARCH 2025

ASKARI GENERAL INSURANCE CO. LTD

* The Operator has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation
of fair value.

Fair value is an amount for which an asset could be exchanged, or a liability settled between knowledgeable wiling parties in an
arm'’s length transaction.

Consequently, differences may arise between the carrying values and the fair values estimates.

The Operator measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in
making the measurements:

Level 1:  Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

30 DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors on its meeting held on 24 April 2025.
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Suleman Khalid Abdul Waheed Malik Riffat Mahmood Maj Gen Kamran Ali (Retd) Lt Gen Nauman Mahmood (Retd)
Chief Financial Officer =~ President & Chief Executive  Director Director Chairman
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